
� � ��

� � ��

�������������	
���
������������
������������
�
���������	�����
�� ������	!�
�!�
��
���"�#����$��#��%	��&�	�� ���

�
��'��&�(��)�)���	
���
��
��'�
��"���)�)�*�	
��!	+�
��	�������	���
���,$���	���-./�01234/1�021-5678�92618�2:�;2<<=33=27/13�>?92618@A�6824-/8�-./�BC�����:21�:=3D65�E/61�>?FG@A�HIJKLJM�>-./�?FG�HNJKLJM�O824-/8�9C8P/-@A�27�QC7/�RS��JIJK��TU�VU�����
�W�V
�U�X
��Y
Z�[MRI\�,$���	����]����
VT����
�������̂
������
T����̂U�����_̀ ���̀ ����Y
Z�R�a
��bc�JIJKLJM�
��d�e�̀ f���R[��JIJK��TU�VU�����
�W�V
�U�X
��Y
Z�[MgR\��,$���	����]����
VT����
�������̂
������
T����̂U�����_̀ ���̀ ����Y
Z�J�a
��bc�JIJKLHh�>-./�?FG�HNHiLHh�9C8P/-�j/k=3=27�l2m�H@A�27�O41=5�nio�HNHho�4C13C67-�-2�j/325C-=27�l2m�[Mpg\��,$���	����]���TT�
T�X��X
��e����
�X�V�a
���]��bc�JIJKLJM�̂U�����W�qXVX
��Y
Z�J�����re
�
̀ Xe�d�q��
T̀ �����s
UVX����t�a��V��Ue�U������
T���u�W���q��
T̀ �����_�̀ X�XV����X
���d�f��v��qXe���w�V]�x���Va��V��U�������w
��X����eu\�,$���	����U���
�UT������T�
y�e������T�
���̀ ���zUX��̀ ���V��X��XV���e�VV��u��
��̀ ����bc�JIJKLJM�̂U�����W�qXVX
��Y
Z�J��
���a��e��VUe]�e]����V�X���ee
����e��{X�]��
e���fU�������{�>|1/P27�j/k=3/8�}-6-C-/3�>?|j}@A�;.64-/1�H~�A�678�34/D=:=D�412k=3=273�:21�3C445/</7-65�BC8P/-3�X���ee
����e��{X�]��Wv�J�pZp[R\�����,$���	����]XV�T�
T
V���fU������̀ ���̀ ������e���V�V��]���
������
VT����
�������fU�����a�
̀ ��KJS�RKJ�gMI�X���]��bc�JIJKLJM�̂U�����W�qXVX
��Y
Z�J��
��KIg�RSJ�IJJ�X�e�U�X�������Va��V�����e
��X����euZ�
�,���$���#����� ����������������]����]��̂
�����TT�
q�V�������
T�V��]��̂U�����_̀ ���̀ ����Y
Z�g�_TT�
T�X��X
��ve]��U�������e]����
��]XV���V
�U�X
��63���.=B=-�O�>?9C8P/-�_̀ ���̀ ����Y
Z�g@A�678��̀ ���V��]��bc�JIJKLJM�̂U�����_̀ ���̀ ����Y
Z�J�fu���T��eX����]���TT�
T�X��X
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Financial Summary

Total Resources and 

Requirements

Total All Funds Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 343,967,846 0 343,967,846

Revenue

City General Fund & Cannabis Fund 16,086,054 0 16,086,054

Fees and Charges 11,268,742 0 11,268,742

Grants - Federal except HCD 279,915 0 279,915

Grants - HCD Contract 2,169,719 0 2,169,719

Grants - State & Local 6,665,697 0 6,665,697

Interest on Investments 8,944,428 -201,474 8,742,954

Loan Collections 2,993,523 -1,137 2,992,386

TIF Debt Proceeds 35,644,447 -23,799,633 11,844,814

Miscellaneous 550,000 -504,500 45,500

Property Income 10,623,081 -30,520 10,592,561

Reimbursements 840,292 -4,699 835,593

Service Reimbursements 12,866,260 7,529 12,873,789

Transfers In 75,252,356 -435,904 74,816,452

   Total Revenue 184,184,514 -24,970,338 159,214,176

Total Resources 528,152,360 -24,970,338 503,182,022

Requirements

Expenditures

Administration 14,544,405 55,764 14,600,169

Economic Development 28,903,791 0 28,903,791

Housing 47,070,021 0 47,070,021

Infrastructure 9,786,492 0 9,786,492

Property Redevelopment 86,405,528 1,408,797 87,814,325

Total Expenditures 186,710,237 1,464,561 188,174,798

Transfers 88,118,616 -428,375 87,690,241

Contingency 15,751,520 -1,161,627 14,589,893

Reserved For Future Expenditures 237,571,987 -24,844,897 212,727,090

Ending Balance 0 0 0

Total Requirements 528,152,360 -24,970,338 503,182,022

Changes to Resources

Interest on Investments: Decreases by $201,474. The interest on the Business Management Fund 
was less than what was budgeted with the remaining receivable moving over to the Grants Offset 
Fund (within the General Fund). This was not budgeted in the Grants Offset Fund as it will be offset by 
the negative interest earned within General Fund due to timing of City of Portland contract 
reimbursements.

Continued on next page.
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Total All Funds Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Continued from previous page.

TIF Debt Proceeds: Decreases $23,799,633 to move the bond draw for Gateway TIF District out to 
future fiscal years and to align with an ordinance passed by City Council that authorized a maximum 
short-term debt for Cully TIF District and Gateway TIF District. The decrease will be recognized in FY 
2026-27 or future fiscal years based on the demand for resources to complete action plan projects 
and programming.

Miscellaneous: Decreases $504,500. This mainly relates to a revenue that was mistakenly added in 
the second budget revision to align cash in the Business Management Fund with the budget fund 
balance, in order to transfer the full balance out of the Business Management Fund at year-end. 
When further investigated this amount appeared to be coming from a GAAP equity account code 
entry that does not impact cash (or the budget).

Property Income: Decreases a net $30,520, mainly due to the decline in projected property income 
on Block 33, partially offset by an increase in the amount budgeted for the sale of the Inn at 
Convention Center.

Transfers In: Decreases a net $435,904 to reflect the closing entries for BMF. There is also a transfer 
from Lents to the Citywide Grants & Investments Fund to support the new Healthy Communities 
Grant.

Changes to Requirements

Administration: Increases of $55,764, mainly for administrative budget adjustments.  More 
significant increases include additional Human Resources training and professional services 
contracts.

Property Redevelopment: Increases $1,408,797 to add funds for the new Healthy Communities 
Grant and to clear out the operating reserve on old properties that Prosper Portland no longer owns.

Transfers: Decreases a net $428,375 mainly to reflect the closing entries for BMF. 

Contingency: Decreases $1,161,627 mainly to reflect the closing entries for BMF. 

Reserved for Future Expenditures: Decreases a net $24,844,897 to balance total resources with 
total requirements, mainly due to the decrease in TIF resources in Gateway TIF District. Majority of the 
decrease is due to removing a budgeted bond draw in the Gateway district that was not needed this 
fiscal year. These resources have already been added to future fiscal years to represent the updated 
timing of the draw.

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

General Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 6,257,208 0 6,257,208

Revenue

City General Fund & Cannabis Fund 16,086,054 0 16,086,054

Fees and Charges 869,993 0 869,993

Grants - Federal except HCD 249,915 0 249,915

Grants - State & Local 721,819 0 721,819

Interest on Investments 48,117 0 48,117

Miscellaneous 40,000 5,500 45,500

Reimbursements 71,855 0 71,855

Service Reimbursements 12,866,260 0 12,866,260

Transfers In 14,388,157 -561,109 13,827,048

   Total Revenue 45,342,170 -555,609 44,786,561

Total Resources 51,599,378 -555,609 51,043,769

Requirements

Expenditures

Administration 13,872,587 55,759 13,928,346

Economic Development 14,372,747 0 14,372,747

Property Redevelopment 7,011,631 500,000 7,511,631

Total Expenditures 35,256,965 555,759 35,812,724

Transfers 9,421,515 50,259 9,471,774

Contingency 6,920,898 -1,161,627 5,759,271

Ending Balance 0 0 0

Total Requirements 51,599,378 -555,609 51,043,769

Changes to Resources

Transfers In: Decreases a net $561,109 to adjust the closeout of Business Management Fund (BMF) to the 
Grant Offset Fund (within General Fund). There is also a transfer from Lents TIF District to the Citywide Grants & 
Investments Fund to support the new Healthy Communities Grant.

Changes to Requirements

Administration: Increases of $55,759, mainly for administrative budget adjustments.  More significant 
increases include additional HR professional services contracts and training .

Property Redevelopment: Increases $500,000 to add funds for the new Healthy Communities Grant.

Transfers: Increases $50,259 to transfer cash from the Grant Offset Fund to the Indirect Fund to offset the 
increases in Administration. 

Contingency: Decreases $1,161,627 mainly due to the closeout of BMF into the Grant Offset Fund.

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Decreases a net $561,109 to adjust the closeout of Business Management Fund (BMF) to the 
Grant Offset Fund (within General Fund). There is also a transfer from Lents TIF District to the Citywide Grants & 

to transfer cash from the Grant Offset Fund to the Indirect Fund to offset the 

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

ACT Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 537,108 0 537,108

Revenue

Interest on Investments 235 0 235

   Total Revenue 235 0 235

Total Resources 537,343 0 537,343

Requirements

Expenditures

Property Redevelopment 25,000 0 25,000

Total Expenditures 25,000 0 25,000

Contingency 512,343 0 512,343

Ending Balance 0 0 0

Total Requirements 537,343 0 537,343

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Ambassador Program Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 13,505 0 13,505

Revenue

   Total Revenue 0 0 0

Total Resources 13,505 0 13,505

Requirements

Expenditures

Economic Development 5,000 0 5,000

Total Expenditures 5,000 0 5,000

Contingency 8,505 0 8,505

Ending Balance 0 0 0

Total Requirements 13,505 0 13,505

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

COEP Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 270,140 0 270,140

Revenue

Fees and Charges 2,375,000 0 2,375,000

   Total Revenue 2,375,000 0 2,375,000

Total Resources 2,645,140 0 2,645,140

Requirements

Expenditures

Economic Development 2,256,119 0 2,256,119

Total Expenditures 2,256,119 0 2,256,119

Transfers 389,021 0 389,021

Ending Balance 0 0 0

Total Requirements 2,645,140 0 2,645,140

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Construction Equity Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 599,577 0 599,577

Revenue

Fees and Charges 50,000 0 50,000

Interest on Investments 14,989 0 14,989

   Total Revenue 64,989 0 64,989

Total Resources 664,566 0 664,566

Requirements

Expenditures

Total Expenditures 0 0 0

Reserved For Future Expenditures 664,566 0 664,566

Ending Balance 0 0 0

Total Requirements 664,566 0 664,566

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

Enterprise Zone Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 5,720,105 0 5,720,105

Revenue

Fees and Charges 112,534 0 112,534

Interest on Investments 119,073 0 119,073

Loan Collections 19,350 0 19,350

   Total Revenue 250,957 0 250,957

Total Resources 5,971,062 0 5,971,062

Requirements

Expenditures

Economic Development 1,633,064 0 1,633,064

Total Expenditures 1,633,064 0 1,633,064

Transfers 177,877 0 177,877

Contingency 4,160,121 0 4,160,121

Ending Balance 0 0 0

Total Requirements 5,971,062 0 5,971,062

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

HCD Contract Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 593,000 0 593,000

Revenue

Grants - HCD Contract 2,169,719 0 2,169,719

   Total Revenue 2,169,719 0 2,169,719

Total Resources 2,762,719 0 2,762,719

Requirements

Expenditures

Economic Development 2,169,719 0 2,169,719

Total Expenditures 2,169,719 0 2,169,719

Transfers 593,000 0 593,000

Ending Balance 0 0 0

Total Requirements 2,762,719 0 2,762,719

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Other Federal and State Grants Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 3,456,154 0 3,456,154

Revenue

Grants - Federal except HCD 30,000 0 30,000

Grants - State & Local 5,943,878 0 5,943,878

Interest on Investments 99,976 0 99,976

Loan Collections 322,088 0 322,088

   Total Revenue 6,395,942 0 6,395,942

Total Resources 9,852,096 0 9,852,096

Requirements

Expenditures

Economic Development 300,300 0 300,300

Infrastructure 7,448,616 0 7,448,616

Property Redevelopment 30,000 0 30,000

Total Expenditures 7,778,916 0 7,778,916

Transfers 77,188 0 77,188

Contingency 1,995,992 0 1,995,992

Ending Balance 0 0 0

Total Requirements 9,852,096 0 9,852,096

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

PCEF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 1,612,953 0 1,612,953

Revenue

Fees and Charges 7,861,215 0 7,861,215

Transfers In 2,040,000 0 2,040,000

   Total Revenue 9,901,215 0 9,901,215

Total Resources 11,514,168 0 11,514,168

Requirements

Expenditures

Economic Development 828,588 0 828,588

Property Redevelopment 9,539,613 0 9,539,613

Total Expenditures 10,368,201 0 10,368,201

Transfers 1,145,967 0 1,145,967

Ending Balance 0 0 0

Total Requirements 11,514,168 0 11,514,168

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

82nd Ave TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Revenue

TIF Debt Proceeds 841,267 0 841,267

   Total Revenue 841,267 0 841,267

Total Resources 841,267 0 841,267

Requirements

Expenditures

Administration 6,395 0 6,395

Economic Development 257,075 0 257,075

Housing 363,427 0 363,427

Property Redevelopment 31,084 0 31,084

Total Expenditures 657,981 0 657,981

Transfers 183,286 0 183,286

Ending Balance 0 0 0

Total Requirements 841,267 0 841,267

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources 

and Requirements

Airport Way TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 329,272 0 329,272

Revenue

   Total Revenue 0 0 0

Total Resources 329,272 0 329,272

Requirements

Expenditures

Total Expenditures 0 0 0

Transfers 329,272 0 329,272

Ending Balance 0 0 0

Total Requirements 329,272 0 329,272

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Central Eastside Corridor TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Revenue

Transfers In 159,872 0 159,872

   Total Revenue 159,872 0 159,872

Total Resources 159,872 0 159,872

Requirements

Expenditures

Economic Development 86,463 0 86,463

Total Expenditures 86,463 0 86,463

Transfers 73,409 0 73,409

Ending Balance 0 0 0

Total Requirements 159,872 0 159,872

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Central Eastside TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 9,730,748 0 9,730,748

Revenue

Interest on Investments 243,268 0 243,268

Loan Collections 0 305,497 305,497

Property Income 2,470,159 0 2,470,159

   Total Revenue 2,713,427 305,497 3,018,924

Total Resources 12,444,175 305,497 12,749,672

Requirements

Expenditures

Economic Development 288,446 0 288,446

Housing 1,851,905 0 1,851,905

Property Redevelopment 1,938,480 107,516 2,045,996

Total Expenditures 4,078,831 107,516 4,186,347

Transfers 1,104,756 0 1,104,756

Reserved For Future Expenditures 7,260,588 197,981 7,458,569

Ending Balance 0 0 0

Total Requirements 12,444,175 305,497 12,749,672

Changes to Resources

Loan Collections: Increases $305,497. This adjustment moves budgeted loan receipts back to Central 
Eastside from SIF due to timing of district closure and align with how actual reciepts are recorded for FY 
2025-26.

Changes to Requirements

Property Redevelopment: Increases a $107,516 to clear out the operating reserve on old properties that 
Prosper Portland no longer owns.

Reserved for Future Expenditures: Increases $197,981 to balance total resources with total 
requirements.

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Convention Center TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 2,465,816 0 2,465,816

Revenue

Interest on Investments 80,000 0 80,000

Property Income 2,956,355 125,205 3,081,560

   Total Revenue 3,036,355 125,205 3,161,560

Total Resources 5,502,171 125,205 5,627,376

Requirements

Expenditures

Property Redevelopment 182,530 0 182,530

Total Expenditures 182,530 0 182,530

Transfers 5,319,641 125,205 5,444,846

Ending Balance 0 0 0

Total Requirements 5,502,171 125,205 5,627,376

Changes to Resources

Property Income: Increases $125,205 to true-up align budget with actual sales proceeds for the sale 
of the Inn at the Convention Center.

Changes to Requirements

Transfers: Increases a $125,205 to transfer additional program income to Lloyd-Holladay to close 
out the Convention Center TIF District Fund.

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Cully TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 818,547 0 818,547

Revenue

Interest on Investments 20,464 0 20,464

TIF Debt Proceeds 2,523,015 -627,740 1,895,275

   Total Revenue 2,543,479 -627,740 1,915,739

Total Resources 3,362,026 -627,740 2,734,286

Requirements

Expenditures

Administration 50,960 0 50,960

Economic Development 297,942 0 297,942

Housing 894,914 0 894,914

Property Redevelopment 190,866 0 190,866

Total Expenditures 1,434,682 0 1,434,682

Transfers 204,681 0 204,681

Reserved For Future Expenditures 1,722,663 -627,740 1,094,923

Ending Balance 0 0 0

Total Requirements 3,362,026 -627,740 2,734,286

Changes to Resources

TIF Debt Proceeds: Decreases $627,740 to align the total amount of short-term debt that can be issued 
based on current ordinances. The differences represent resources that will be available in future fiscal years 
and have been reincoporated into the five-year forecast.

Changes to Requirements

Reserved for Future Expenditures: Decreases $627,740 to balance the decrease in TIF Debt Proceeds.

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

Downtown Waterfront TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 1,473,058 0 1,473,058

Revenue

   Total Revenue 0 0 0

Total Resources 1,473,058 0 1,473,058

Requirements

Expenditures

Total Expenditures 0 0 0

Transfers 1,473,058 0 1,473,058

Ending Balance 0 0 0

Total Requirements 1,473,058 0 1,473,058

No Changes

Board Resolution – FY 2025-26 Budget Amendment No. 3 
June 17, 2026
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Financial Summary

Total Resources and 

Requirements

East 205 TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Revenue

TIF Debt Proceeds 568,000 0 568,000

Transfers In 546,604 -104,000 442,604

   Total Revenue 1,114,604 -104,000 1,010,604

Total Resources 1,114,604 -104,000 1,010,604

Requirements

Expenditures

Administration 10,750 0 10,750

Economic Development 467,666 -63,642 404,024

Housing 292,581 0 292,581

Total Expenditures 770,997 -63,642 707,355

Transfers 343,607 -40,358 303,249

Ending Balance 0 0 0

Total Requirements 1,114,604 -104,000 1,010,604

Changes to Resources

Transfers In: Decreases $104,000 in order to move some of the program income allocated for new east 
Portland districts from Lents to SPACC instead of East 205 based on resouce needs across districts.

Changes to Requirements

Economic Development: Decreases $63,642 to move staff budget to SPACC to cover the level of district 
planning work being done in that district.

Transfers: Decreases $40,358 to move indirect expenditures to SPACC due to the level of district planning  
work being done in that district.
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Financial Summary

Total Resources and 

Requirements

Gateway Reg Center TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 25,871,543 0 25,871,543

Revenue

Interest on Investments 646,789 0 646,789

Loan Collections 116,728 0 116,728

TIF Debt Proceeds 27,660,703 -23,171,893 4,488,810

Property Income 175,218 0 175,218

Reimbursements 54,861 0 54,861

   Total Revenue 28,654,299 -23,171,893 5,482,406

Total Resources 54,525,842 -23,171,893 31,353,949

Requirements

Expenditures

Administration 92,061 0 92,061

Economic Development 246,661 0 246,661

Housing 5,051,831 0 5,051,831

Infrastructure 1,587,876 0 1,587,876

Property Redevelopment 7,357,436 0 7,357,436

Total Expenditures 14,335,865 0 14,335,865

Transfers 1,042,800 0 1,042,800

Reserved For Future Expenditures 39,147,177 -23,171,893 15,975,284

Ending Balance 0 0 0

Total Requirements 54,525,842 -23,171,893 31,353,949

Changes to Resources

TIF Debt Proceeds: Decreases $23,171,893 to adjust long-term and short-term debt draws. The 
majority of the change relates to Gateway long-term bond draws that will not occur and are not 
necessary this fiscal year. Part of the decrease aligns short-term debt issuances in Gateway and Cully 
with the current Council authorized annual limits. The decreases to both long-term and short-term 
draw represent resources that will be available in future fiscal years and have already been 
reincoporated into the five-year forecast.

Changes to Requirements

Reserved for Future Expenditures: Decreases $23,171,893 to balance the decrease in TIF Debt 
Proceeds.
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Financial Summary

Total Resources and 

Requirements

Interstate Corridor TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 84,150,089 0 84,150,089

Revenue

Interest on Investments 2,103,752 0 2,103,752

Loan Collections 0 42,951 42,951

Property Income 407,170 445 407,615

Reimbursements 137,927 0 137,927

   Total Revenue 2,648,849 43,396 2,692,245

Total Resources 86,798,938 43,396 86,842,334

Requirements

Expenditures

Administration 265,617 0 265,617

Economic Development 1,179,423 0 1,179,423

Housing 22,590,794 0 22,590,794

Property Redevelopment 17,466,894 3,208 17,470,102

Total Expenditures 41,502,728 3,208 41,505,936

Transfers 1,184,039 0 1,184,039

Reserved For Future Expenditures 44,112,171 40,188 44,152,359

Ending Balance 0 0 0

Total Requirements 86,798,938 43,396 86,842,334

Changes to Resources

Loan Collections: Increases $42,951. This adjustment moves budgeted loan receipts back to Interstate 
from SIF due to timing of district closure and align with how actual reciepts are recorded for FY 2025-26.

Changes to Requirements

Reserved for Future Expenditures: Increases $40,188 to balance total resources with total 
requirements.
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Financial Summary

Total Resources and 

Requirements

Lents Town Center TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 21,741,220 0 21,741,220

Revenue

Interest on Investments 543,531 0 543,531

Loan Collections 500,000 227,370 727,370

Property Income 299,502 0 299,502

Reimbursements 40,801 0 40,801

   Total Revenue 1,383,834 227,370 1,611,204

Total Resources 23,125,054 227,370 23,352,424

Requirements

Expenditures

Administration 60,261 0 60,261

Economic Development 239,401 0 239,401

Housing 1,478,952 0 1,478,952

Property Redevelopment 11,360,095 0 11,360,095

Total Expenditures 13,138,709 0 13,138,709

Transfers 884,804 500,000 1,384,804

Contingency 2,000,000 0 2,000,000

Reserved For Future Expenditures 7,101,541 -272,630 6,828,911

Ending Balance 0 0 0

Total Requirements 23,125,054 227,370 23,352,424

Changes to Resources

Loan Collections: Increases $227,370. This adjustment moves budgeted loan receipts back to Lents from 
SIF due to timing of district closure and to align with how actual reciepts are recorded for FY 2025-26.

Changes to Requirements

Transfers: Increases $500,000 to move program income to the Citywide Grants & Investments Fund to 
support the Healthy Communities Grant to support east Portland programming.

Reserved for Future Expenditures: Decreases $272,630 to balance total resources with total 
requirements.
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Financial Summary

Total Resources and 

Requirements

Lloyd-Holladay TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Revenue

Transfers In 5,319,641 125,205 5,444,846

   Total Revenue 5,319,641 125,205 5,444,846

Total Resources 5,319,641 125,205 5,444,846

Requirements

Expenditures

Administration 115 5 120

Economic Development 68,167 0 68,167

Property Redevelopment 1,873,064 329,540 2,202,604

Total Expenditures 1,941,346 329,545 2,270,891

Transfers 54,707 0 54,707

Reserved For Future Expenditures 3,323,588 -204,340 3,119,248

Ending Balance 0 0 0

Total Requirements 5,319,641 125,205 5,444,846

Changes to Resources

Transfers In: Increases a $125,205 to transfer additional program income from the Oregon 
Convention Center TIF District based on estimated final closeout resources in the terminated 
district's fund. 

Changes to Requirements

Property Redevelopment: Increases $329,540 mainly to clear out the operational reserves from 
properties Prosper Portland no longer owns.

Reserved for Future Expenditures: Decreases $204,340 to balance total resources with total 
requirements.
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Financial Summary

Total Resources and 

Requirements

North Macadam TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 69,270,748 0 69,270,748

Revenue

Interest on Investments 1,731,769 0 1,731,769

TIF Debt Proceeds 4,051,462 0 4,051,462

Property Income 203,800 0 203,800

   Total Revenue 5,987,031 0 5,987,031

Total Resources 75,257,779 0 75,257,779

Requirements

Expenditures

Administration 150,831 0 150,831

Economic Development 102,301 0 102,301

Housing 14,545,617 0 14,545,617

Property Redevelopment 1,848,881 0 1,848,881

Total Expenditures 16,647,630 0 16,647,630

Transfers 505,701 0 505,701

Reserved For Future Expenditures 58,104,448 0 58,104,448

Ending Balance 0 0 0

Total Requirements 75,257,779 0 75,257,779

No Changes
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Financial Summary

Total Resources 

and Requirements

River District TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 49,158,802 0 49,158,802

Revenue

   Total Revenue 0 0 0

Total Resources 49,158,802 0 49,158,802

Requirements

Expenditures

Total Expenditures 0 0 0

Transfers 49,158,802 0 49,158,802

Ending Balance 0 0 0

Total Requirements 49,158,802 0 49,158,802

No Changes
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Financial Summary

Total Resources and 

Requirements

South Park Blocks TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 11,659 0 11,659

Revenue

Interest on Investments 291 0 291

   Total Revenue 291 0 291

Total Resources 11,950 0 11,950

Requirements

Expenditures

Total Expenditures 0 0 0

Transfers 11,950 0 11,950

Ending Balance 0 0 0

Total Requirements 11,950 0 11,950

No Changes
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Financial Summary

Total Resources and 

Requirements

Sumner, Parkrose, Argay, Columbia Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Revenue

Transfers In 329,272 104,000 433,272

   Total Revenue 329,272 104,000 433,272

Total Resources 329,272 104,000 433,272

Requirements

Expenditures

Economic Development 209,897 63,642 273,539

Total Expenditures 209,897 63,642 273,539

Transfers 119,375 40,358 159,733

Ending Balance 0 0 0

Total Requirements 329,272 104,000 433,272

Changes to Resources

Transfers In: Increases $104,000 to move some of the program income allocated to support new east 
Portland districts from Lents to SPACC instead of East 205 based on resouce needs across districts.

Changes to Requirements

Economic Development: Increases $63,642 to move staff budget from East 205 to cover the level of 
district planning work being done in in SPACC.

Transfers: Increases $40,358 to move indirect expenditures from East 205 to cover the level of district 
planning work being done in SPACC.
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Financial Summary

Total Resources and 

Requirements

Westside TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Revenue

Interest on Investments 1,754,647 0 1,754,647

Loan Collections 0 272,012 272,012

Property Income 1,375,672 -670 1,375,002

Reimbursements 534,848 -4,699 530,149

Transfers In 51,581,442 0 51,581,442

   Total Revenue 55,246,609 266,643 55,513,252

Total Resources 55,246,609 266,643 55,513,252

Requirements

Expenditures

Economic Development 111,934 0 111,934

Infrastructure 750,000 0 750,000

Property Redevelopment 11,637,311 72,502 11,709,813

Total Expenditures 12,499,245 72,502 12,571,747

Transfers 1,002,569 7,529 1,010,098

Reserved For Future Expenditures 41,744,795 186,612 41,931,407

Ending Balance 0 0 0

Total Requirements 55,246,609 266,643 55,513,252

Changes to Resources

Loan Collections: Increases $272,012. This adjustment moves budgeted loan receipts to Westside from 
SIF, as they are not fully drawn down.

Changes to Requirements

Property Redevelopment: Increases $72,502 due to increased property management expenditures.

Reserved for Future Expenditures: Increases $186,612 to balance total resources with total 
requirements.
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Financial Summary

Total Resources and 

Requirements

Willamette Industrial TIF Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 4,550,919 0 4,550,919

Revenue

Interest on Investments 113,773 0 113,773

   Total Revenue 113,773 0 113,773

Total Resources 4,664,692 0 4,664,692

Requirements

Expenditures

Administration 34,828 0 34,828

Economic Development 30,000 0 30,000

Property Redevelopment 4,040,132 0 4,040,132

Total Expenditures 4,104,960 0 4,104,960

Transfers 65,931 0 65,931

Reserved For Future Expenditures 493,801 0 493,801

Ending Balance 0 0 0

Total Requirements 4,664,692 0 4,664,692

No Changes
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Financial Summary

Total Resources and 

Requirements

Strategic Investment Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 48,886,037 0 48,886,037

Revenue

Interest on Investments 1,222,151 0 1,222,151

Loan Collections 2,035,357 -848,967 1,186,390

Property Income 2,735,205 -155,500 2,579,705

Service Reimbursements 0 7,529 7,529

Transfers In 22,368 0 22,368

   Total Revenue 6,015,081 -996,938 5,018,143

Total Resources 54,901,118 -996,938 53,904,180

Requirements

Expenditures

Economic Development 3,752,878 0 3,752,878

Property Redevelopment 11,872,511 -3,863 11,868,648

Total Expenditures 15,625,389 -3,863 15,621,526

Transfers 5,379,080 0 5,379,080

Reserved For Future Expenditures 33,896,649 -993,075 32,903,574

Ending Balance 0 0 0

Total Requirements 54,901,118 -996,938 53,904,180

Changes to Resources

Loan Collections: Decreases $848,967 to recognize budgeted loan receipts in the Central Eastside, 
Interstate, and Lents TIF district funds instead of the Strategic Investment Fund based on where actual loan 
receipts will be collected this fiscal year. Staff have determined that loans associated with Central 
Eastside, Interstate, and Lents will remain receivables of their respective funds and not move to the 
Strategic Investment Fund until at least FY 2026-27. Some budgeted loan receipts related to the 
terminated River District Fund are also being moved to the Westside Fund since the loans have not been 
fully disbursed. The receivables and budgeted reciepts will move to the Strategic Investment Fund in FY 
2026-27 or a future fiscal year following full disbursement of the loans.

Property Income: Decreases $155,500 due a decline in current year projected property income on Block 
33.

Changes to Requirements

Reserved for Future Expenditures: Decreases $993,075 to balance total resources with total 
requirements.
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Financial Summary

Total Resources and 

Requirements

Business Mgt Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 6,296,106 0 6,296,106

Revenue

Interest on Investments 201,474 -201,474 0

Miscellaneous 510,000 -510,000 0

Transfers In 865,000 0 865,000

   Total Revenue 1,576,474 -711,474 865,000

Total Resources 7,872,580 -711,474 7,161,106

Requirements

Expenditures

Property Redevelopment 0 399,894 399,894

Total Expenditures 0 399,894 399,894

Transfers 7,872,580 -1,111,368 6,761,212

Ending Balance 0 0 0

Total Requirements 7,872,580 -711,474 7,161,106

Changes to Resources

Interest on Investments: Decreases $201,474. The interest on the fund was less than what was 
budgeted with the remaining receivable moving over to the Grants Offset Fund (within the General 
Fund). This was not budgeted in the Grants Offset Fund as it will be offset by the negative interest 
earned within General Fund due to timing of City of Portland contract reimbursements.

Miscellaneous: Decreases $510,000. This was mistakenly added in the second budget revision to 
align cash with the budget fund balance in order to transfer the full balance out of the Business 
Management Fund at year-end. When further investigated this amount appeared to be coming from a 
GAAP equity account code entry that does not impact cash (or the budget).

Changes to Requirements

Property Redevelopment: Increases a $399,894 to clear out the operating reserve on old properties 
that Prosper Portland no longer owns.

Transfers: Decreases $1,111,368 to reflect fund closure into the Grants Offset Fund.
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Financial Summary

Total Resources 

and Requirements

Internal Service Fund Rev 2 FY 2025-26 Revision Rev 3 FY 2025-26

Resources

Beginning Fund Balance 153,532 0 153,532

Revenue

Interest on Investments 129 0 129

   Total Revenue 129 0 129

Total Resources 153,661 0 153,661

Requirements

Expenditures

Total Expenditures 0 0 0

Contingency 153,661 0 153,661

Ending Balance 0 0 0

Total Requirements 153,661 0 153,661

No Changes
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