
SPACC TIF District

Community Leadership Committee Meeting 3

February 2026



Agenda

1. Welcome!

2. Guiding Agreements

3. Introductions and Roll Call

4. Administrative Items/ Housekeeping

5. Bylaws and Governance

6. Co-Chair Nominations

7. Open Discussion: MURP Project

8. Public Comment

9. Next Steps 

Meeting Goals: CLC to establish bylaws 

according to the City and governance charter

CLC Decision 

Items



Introductions & Roll Call

Icebreaker:

What’s your favorite thing about your 

neighborhood?



Guiding Agreements

• Show up and choose to be present

• Participate in an authentic and active way

• All ideas are valid

• Uphold commitments and come prepared

• Listen to understand

• Exercise consideration and respect in your speech and actions

Anything to 
add?



Administrative Items 

This is your footer



Housekeeping

Check your email

• We may occasionally send materials to review 
in advance of meetings, or ask for feedback

Reach out with questions

• Confused?  Have concerns or questions?  
Please reach out to project staff.

RSVP to meetings

•Let us know how you’ll be attending meetings 
so we can prepare and order food.

Project Email Address:
eastportlandtif@prosperportland.us

Prosper Portland Staff:
devalcourtj@prosperportland.us

Portland Housing 

Bureau Staff:
raul.preciadomendez@portlandorego

n.gov

Community Liaison:
clcliaison@historicparkrose.com

Facilitator 
TBD



Office of Civic Life Training Reminders 
❑HR Harassment & Discrimination

❑ Advisory Bodies HRAR 2.02 Training 

❑ Shared Equity Language PowerPoint

Link to Trainings and Quizzes: 
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings  

https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings


CLC Honoraria 

We will email you a link to sign up/opt 

out for the honoraria program.

CLC Honoraria Link

• Attendance Tracking - minutes

• $50/meeting, up to $599/year

• Quarterly Stipend Payment 

Cadence 

https://airtable.com/appte4nzleKzpSd8z/paguzV67yNC1sVbP8/form


Charter, Bylaws, and Governance



SPACC GOVERNANCE CHARTER

Elements of Charter
Creation and Purpose

I. Roles and Responsibilities 

II. Scope of Work and Processes 

III. Committee Membership,  Appointments, 

Removals and Terms 

IV. Resources 

V. Staffing 

VI. Operating Procedures 

VII. Accountability 

VIII. Amendments to this Charter



Roles and 

Responsibilities

Comply 

with  SPACC TIF 

Plan

Be partners in 

Co-creation

Reflect the needs and priorities of 

the TIF District community, both 

current and future generations, as 

described in the TIF Plan

Recommend a budget allocation to 

those priorities over a 5-year period

Provide technical support, research, 

draft documents & facilitate the action 

planning process

Ensure notice to committee on public 

meetings related to East 205 TIF District

Obtain approval of the Action Plan and 

Implement it   

CLC CITY

Draft Action Plan

CITY COUNCIL/PROSPER 

PORTLAND BOARD
Make final decisions

Community Liaison Facilitator

Additional Support 

(role not in Charter): 



CLC Bylaws

I. Creation of Body 

II. City Role 

III. Frequency of Meeting 

IV. Membership and Term 

V. General Operating Procedures 

VI. Removal of Members and Resignation 

VII.Officers and Subcommittees 

VIII.Facilitator Role 

IX. Communications 

X. Public Meetings and Records 

XI. Amendment of Bylaws 

Elements of Bylaws

❑Length of Member Terms
❑Length of Co-chair terms*

IV. Membership and Term 

❑Voting & Decision-making 
style 

V. General Operating 
Procedures 

❑Membership removal and 
process 

VI. Removal of Members 
and Resignation 

CLC Decision Items



SPACC Inaugural CLC

Kyna Harris Christopher 
Lambert 

Oak Sonfist

Lily Burnett Karim Hassanein Angela Bishop 
Baker

Andrew 
Campbell

Alexis (Alex) 
Millett

Emily (Em) 
Winokur

Alexis Elias

Lin Felton Sara Joy Johnson Nicole Luland

PROSPER PORTLAND BOARD NOMINEES – Term of 3 Years

CITY ADMINISTRATOR’S OFFICE NOMINEES – Term of 2 Years



Length of Terms

Determine  length of terms after inaugural appointments.

Inaugural Appointments: 13 Seats 

• 7 Seats for 3 years 

• 6 Seats for 2 years 

Max anyone can serve is 8 years; 

could be less, could be # terms

CLC Decision Item

Decision: How long should subsequent terms be?  

Example from Cully:

• Subsequent terms are three years

• 8 year max



Voting & Operating Procedures CLC Decision Item

Question 1: How many “yes” votes to 
move something forward?

Question 2: What operating process/procedure 
does the group want to follow?

Majority of members present

Consensus of members 
present

Modified Consensus (-1, -2, 
etc.) of members present

Consensus Decision-Making

Assuming quorum is met:

Consensus

Consensus 
Minus One

Consensus 
Minus Two



Votes Require to Pass an Item 
Majority of Members Present

Consensus of Members Present - 
Minus One 

Consensus of Members Present - 
Minus Two

NoYes

CLC Decision Item

13 Members Present

10 Members Present

7

10

13

96 8

Consensus of Members Present

12 11



Consensus Decision Making 

Consensus Decision 
Making

Modified Consensus 
Decision Making 

Consensus 
Minus One

Consensus 
Minus Two

This still requires a quorum 
and a final vote. 

CLC Decision Item



5 

Break!



Voting & Operating Procedures CLC Decision Item

Question 1: How many “yes” votes to move 
something forward?

Majority of members 
present

Consensus of members 
present

Modified Consensus (-1, -2, 
etc.) of members present

Assuming quorum is met:



Voting & Operating Procedures CLC Decision Item

Question 2: What operating process/procedure does the 
group want to follow?

Assuming quorum is met:

Consensus Decision-Making

Consensus

Consensus 
Minus One

Consensus 
Minus Two



Bylaws - Removal of Members

Section VI.B. Absence Notice

Any member who does not give notice that they intend to be absent from a 

scheduled meeting for more than ??% percent of the meetings in any 12 

months of the service may be removed by joint decision of the Prosper 

Portland Executive Director and PHB Director.

Decision: is there a percentage that feels right here?

CLC Decision Item



Co-Chairs Responsibilities

Regular check-ins with 

city staff from PHB and 

Prosper Portland, 

Community Liaison and 

Facilitator

Create sub-committees 

as needed with input 

from CLC members

Co-develop agendas 

with City staff and 

Community Liaison

CLC Decision Item

Decision: How long should term 

lengths be? 



Co-Chairs Nominations

Nominate yourself or 

someone else

Share why you are 

nominating 

that person

Voting will take place 

next meeting



Open discussion: MURP Project



Public Comment



Next Steps

1

2

Next meeting date: March ?? 

Complete required City trainings

Submit Honoraria3
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