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Welcome!

Guiding Agreements

Introductions and Roll Call
Administrative Items/ Housekeeping
Bylaws and Governance o 8 CLCDecision
Co-Chair Nominations = 'tems
Open Discussion: MURP Project

Public Comment

Next Steps
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Meeting Goals: CLC to establish bylaws
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Introductions & Roll Call

Icebreaker:
What's your favorite thing about your
neighborhood?
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Guiding Agreements

Show up and choose to be present Anvtgij”?g to

d '
Participate in an authentic and active way
All ideas are valid ® o e
Uphold commitments and come prepared .-.

Listen to understand

Exercise consideration and respect in your speech and actions

@ PROSPER
PORTLAND



Administrative Items
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Housekeeping

Check your email

* We may occasionally send materials to review
in advance of meetings, or ask for feedback

Reach out with questions

 Confused? Have concerns or questions?
Please reach out to project staff.

RSVP to meetings

— * Let us know how you’ll be attending meetings
v X SO we cah prepare and order food.
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Prosper Portland Staff:

devalcourtj@prosperportland.us

Portland Housing
Bureau Staff:

raul.preciadomendez@portlandorego
h.gov

Community Liaison:

clcliaison@historicparkrose.com

Facilitator
TBD

Project Email Address:

eastportlandtif@prosperportland.us
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Office of Civic Life Training Reminders
_1 HR Harassment & Discrimination

1 Advisory Bodies HRAR 2.02 Training
] Shared Equity Language PowerPoint

Link to Trainings and Quizzes:
https://www.portland.gov/ civic/advisorygroups/advisory-body-trainings

Send an email to EastPortlandTIF@ProsperPortland.us to let us know you
have completed them
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https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
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CLC Honoraria

Farm w 9 Request for Taxpayer Glve form to the
R, March 2024 Identification Number and Certification requester. Do not
Dapartment af the Treasiny send to the IRS.

Intemal Ravanus Serdca Go to www.ins.gov/Form W8 for instructions and the latest mformation.

Before you begin. For guidance related to the purpose af Form W-8, see Purpase of Farm, below.

1 Mamer of antitySncividual. &n antry s reguined. JFor a sclo propdator oF dismegarded enify, emor the ceness rama on line 1, and anter tha Dusines s'dsreganded
eniiy’s rama on line 2}

2 Busirass name'dineg arded entity nama, it diferond from abose.

* Attendance Tracking - minutes
o $50/meeting, up to $599/year

e (Quarterly Stipend Payment
Cadence

30 Check the appropriata box for Tedeml bax class foatien of the eniRpindiidual whese rame is endered on line 1. Chack | @ Evermpiions {coods apnly only 10
onky ome of e fellowing sevan boos. oertain antities, nod individuak;
[ Indhihalsolo propristee. [ ] Coomoraon [] Gcomoraion [ Parinershin [ Trusbiossass A T O P TR

[ LG, Entar tha tax classification (G = G torponation, § = B corponation, F = Parnasshipl . - -

Niote: Chack the *LLG™ bax abava and, in the entry spaca, snitar s appeopeata eode 1T, 5, e F) 1ar the 1
dlazsificadon of 1he LLC, unkiss R s a disragandad amity. A dsregarded anlity shoidd instned chisk thi 3pp priots Expmption from Fongion Acoount Tax
bk for the tan classifcation of its ownos. Cempliance Act [FATCA) roporting

[ Othar (s instructions) coda (i any)

Exempt payas codo f any)

3b If on Ene 3a you chacked “Partnarship” of “Trust/estate,” or ohecked “LLC™ and anored “F” as its 1ax classification,
and you are prowiding this foem fo a partnorship, frust, o estoio in which you have an mulm Ilwnt, ohack %ﬁ;ﬂmﬂhm
this, Bz f o havn arvy 10rakon pariners, owrers, or benaliciares. Soe instuctions ~ - - | T

B Agdross jrumbar, sireat, and ap. or suite no.L Soa instructions.

Print ar type.
S Specific Instructions on pags 3.

Regquestar's name and addss fationa)

B TRy, sighe. and ZIF code

T Lt ancount Rumbess) han ational)

- art Taxpayer ldentification Number [TIN)
Enter yaur TIM in the apprapriate box. The TIN provided must match the name given on line 1 10 avoid | Banial sacteity numbar

backug withhelding. For individuals, this is generally your social security numier (SSN). Howaver, for a
resident alien, sale progristar, or disregarded antity, see the instnuctions for Part I, labar. Far other
antilies, it is your employer identification number [EIN). If you do not have a number, ses How fo get a

TIN, l=ter.

Employer identification number
Mote: If the account is in more than ane name, ses the instructions for line 1. See alse What Name and
Muwnber To Give the Reguester for guidelines on whase number to enter. =

Certification

Under panalties of perjury, | certify that:

1. Thet numiber shown an this form is my cormect taxpayer identification rumibsr jor | am waiting for a numiser 1o be issued 1o me); and

2. 1 am nat subject to backup withhalding because (a) | am exempt from backup withhalding, or (b} | hawe nat been notified by the IMermal Revenue
Service (IAS] that | am subject to backup withholding as a result of a failure 1o repart all inlerest or dvidends, or (o) the IS has notified me that |am
no langer subjest to backup withhakding; and

3. lam a U3, citizan or other U5, person (defined below); and

4. The FATCA codeds) endered an this form iif any) indicating that | am exempd fram FATCA reparting is comrest.

Certification instructions. You must cross out item 2 abave if you have been notified by the IRS that you are currerttly subject to backup withholding
because you have failed to repart all interest and dividends on your tax rebum. Far real estate fransactions, ifem 2 does not apply. For morigage inberest paid,

We will email you a link to sign up/op
out for the honoraria program. L R

CLC Honoraria Link

Portland
Housing Bureau

General Instructions

Section references are to the Internal Aevenue Code unless olhersise
noted.

Future developments. For the latest infarmation abowt developments
refaded bo Form 'W-8 and its instructions, swuch as legislation enacted
after they wara publizhed, go o wew. s powForm G,

What's New

Line 3a has been maodified ta clarfy how a disreparded antity complates
e PPy " PR,

Mew frie 3b has besan added to this form. A fiow-through entity is
required to complets this Iine 1o indicate that it has direct or ndirect
foreign partners, ownears, or beneficianes when it provides the Form W-3
to anather flow-through entity in which it has an canership interest. This
chanigs is intended 1o provide a flaw-through entity with infarmation
regarding the status of its indirect forsign partners, awners, or
beneficiaries, so that it can salisfy any apglicable reparting
requirements. For example, a partnership that has any indirect forsign
partners may be reguired 10 complete Schadules K-2 and K-3. Sae the
Partrership Instructions for Schedules K-2 and K-3 (Form 1085).
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https://airtable.com/appte4nzleKzpSd8z/paguzV67yNC1sVbP8/form

Charter, Bylaws, and Governance
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SPACC GOVERNANCE CHARTER

Elements of Charter

_ Exhibit C: Governance Charter
Creation and Purpose
. SUMNER-PARKROSE-ARGAY-COLUMBIA CORRIDOR TIF DISTRICT
| . ROleS a nd ReSpOI’]SI b I | |t| es Community Governance Charter
.  Scope of Work and Processes Creation and Purpose
. . . The Sumner-Parkrose-Argay-Columbia Corridor TIF District Community Leadership Committee (the
| ” - Com m Ittee Members h I p; AppOIntmentS7 “Committee”) is hereby created. The Committee’s purpose is to advise Prosper Portland and City staff,
the Executive Director of Prosper Portland and the Director of the Portland Housing Bureau (PHB)
Removals a nd Te rms (collectively, the “Directors”), the Mayor and the City Administrator’s office, the Portland City Council
|V R (“City Council”) and the Prosper Portland Board of Commissioners (“Board”) on the implementation of
- esources the TIF Plan by providing essential guidance, public recommendations, and oversight of the City of
. Portland’s and Prosper Portland’s implementation of the TIF Plan. As the Committee will advise City
V. Sta ffl ng Council and the Board directly on certain decisions, it is a public body pursuant to ORS Chapter 192.
H This Charter was created to ensure and institutionalize the representation, elevation and centering of
VI - O pe ratl n g Proced ures Priority Community needs and voices over the life of the TIF Plan. Priority Communities refers to the
Py intended beneficiaries of the Sumner-Parkrose-Argay-Columbia Corridor TIF District, which are people
VI I . AC cou nta b I | |ty systemically vulnerable to exclusion from the Sumner-Parkrose-Argay-Columbia Corridor area due to
VIll.  Amendments to this Charter
Portland
PROSPER
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Roles and oy councproser
Responsibilities

Draft Action Plan Make final decisions

Provide technical support, research,
Reflect the needs and priorities of Comply draft documents & facilitate the action

the TIF District community, both with SPACCTIF planning process

current and future generations, as Plan
described in the TIF Plan Ensure notice to committee on public

Bepartnersin  meetings related to East 205 TIF District
Co-creation

Recomrrfen-d. a budget allocatlon.to Obtain approval of the Action Plan and
those priorities over a 5-year period Implement it

PROSPER
PORTLAND

Portland Additional Support @ I:ETP_:] @

JHousingBureau  (role not in Charter): o
- Community Liaison Facilitator



CLC Bylaws

Elements of Bylaws

|. Creation of Body

II. City Role

lll. Frequency of Meeting

IV. Membership and Term

V. General Operating Procedures

VI. Removal of Members and Resighation

VII.Officers and Subcommittees
VIll.Facilitator Role

IX. Communications

X. Public Meetings and Records
XI. Amendment of Bylaws

~

/
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.‘3 CLC Decision Items

IV. Membership and Term

-
dLength of Member Terms
dLength of Co-chair terms*

_ o>
V. General Operating

Procedures

~

dVoting & Decision-making

style 262
R

VI. Removal of Members
and Resignation

dMembership removal and

rocess o_0
P |q=’|
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SPACC Inaugural CLC

PROSPER PORTLAND BOARD NOMINEES — Term of 3 Years

Andrew

Alexis Elias Kyna Harris Christopher Alexis (Alex) Oak Sonfist Emily (Em)

CITY ADMINISTRATOR’S OFFICE NOMINEES — Term of 2 Years

b 4
Angela Bishop Lily Burnett Lin Felton Karim Hassanein Sara Joy Johnson Nicole Luland

) Portland_ Baker
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I.ength Of Terms &%a CLC Decision ltem

Determine length of terms after inaugural appointments.

Inaugural Appointments: 13 Seats Example from Cully:

e 7 Seats for 3 years
* 6 Seats for2 years * Subsequent terms are three years

e 8yearmax
Max anyone can serve is 8 years;

could be less, could be # terms

Decision: How long should subsequent terms be?

& .3 Portland



Voting & Operating Procedures =z cicoeisiontien

Assuming quorum is met:

Question 1: How many “yes” votes to Question 2: What operating process/procedure
move something forward? does the group want to follow?

Majority of members present Consensus

Consensus of members Consensus Decision-Making Consensus

present Minus One

Modified Consensus (-1, -2, Consensus
etc.) of members present Minus Two

¢ ) Portland
.9 Housing Bureau @ Eg F?TSLZIEJB



Votes Require to Pass an Item === cicoecsiontten

Consensus of Members Present- | Consensus of Members Present -

Majority of Members Present Consensus of Members Present Minus One Minus Two

11

8

Y Portland YES ‘ NO ‘ @PROSPER
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Consensus Decision Making 823 CLC ecision e

Consensus Decision Modified Consensus
Decision Making

Making

) ) ) Consensus Consensus
This still requires a quorum

and a final vote.

1 2 3 4 5 6

Identify Identify Collaboratively Finalize
= : " . : Assess e
Discussion Emerging Outstanding Modify S Decision or
Proposal Concerns Proposal PP Keep Going

Minus One Minus Two

e?'ﬂu 2 P
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Break!



Voting & Operating Procedures =z cicoeisiontien

Assuming quorum is met:

Question 1: How many “yes” votes to move
something forward?

Majority of members Consensus of members Modified Consensus (-1, -2,
present present etc.) of members present

# . Portland %
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Voting & Operating Procedures =z cicoeisiontien

Assuming quorum is met:

Question 2: What operating process/procedure does the
group want to follow?

Consensus

Consensus Decision-Making Consensus

Minus One

Consensus
Minus Two

&> Portland



Bylaws - Removal of Members  Sa= cicoecisionttem

Section VI.B. Absence Notice

Any member who does not give notice that they intend to be absent from a
scheduled meeting for more than ??% percent of the meetings in any 12
months of the service may be removed by joint decision of the Prosper
Portland Executive Director and PHB Director.

Decision: is there a percentage that feels right here?

& .3 Portland



Co-Chairs Responsibilities 323 CLC Decision tem

Regular check-ins with Create sub-committees Co-develop agendas
city staff from PHB and as needed with input with City staff and
Prosper Portland, from CLC members Community Liaison
Community Liaison and
Facilitator

Decision: How long should term

&> Portland
A Y - lengths be? & prosee




Co-Chairs Nominations

Nominate yourself or Share why you are Voting will take place
someone else nominating next meeting
that person

Y Portland
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Open discussion: MURP Project

¢ .3 Portland
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Next Steps

Next meeting date: March ??

Complete required City trainings

Submit Honoraria

PROSPER
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