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1. Welcome!

2. Introductions and Roll Call

3. Guiding Agreements

4. Administrative ltems/ Housekeeping

5. Bylaws and Governance , , ¢ pecision
6. Co-ChairNominations  “=" iems

/. Public Comment

8. Next Steps

Meeting Goals: CLC to establish bylaws
according to the City and govemance charter
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Introductions & Roll Call

Icebreaker:
What's your favorite thing about your
neighborhood?
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Guiding Agreements

Show up and choose to be present Anvtgij”?g to

d '
Participate in an authentic and active way
All ideas are valid ® o e
Uphold commitments and come prepared .-.

Listen to understand

Exercise consideration and respect in your speech and actions
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Administrative Items
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Housekeeping

Check your email

* We may occasionally send materials to review
in advance of meetings, or ask for feedback

Reach out with questions

 Confused? Have concerns or questions?
Please reach out to project staff.

m RSVP to meetings

— * Let us know how you’ll be attending meetings
v X SO we cah prepare and order food.
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Prosper Portland Staff:

hartingerk@prosperportland.us

Portland Housing
Bureau Staff:

mesha.jones@portlandoregon.gov

Community Liaison:

Kyoung.shin@apano.org

Facilitator
TBD

Project Email Address:

eastportlandtif@prosperportland.us
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Office of Civic Life Training Reminders
_1 HR Harassment & Discrimination

1 Advisory Bodies HRAR 2.02 Training
] Shared Equity Language PowerPoint

Link to Trainings and Quizzes:
https://www.portland.gov/ civic/advisorygroups/advisory-body-trainings

Send an email to EastPortlandTIF@ProsperPortland.us to let us know you
have completed them
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https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings
https://www.portland.gov/civic/advisorygroups/advisory-body-trainings

CLC Honorana

* Attendance Tracking - minutes
« $50/meeting, up to $599/year

* (Quarterly Stipend Payment
Cadence

We will email you a link to sign up or
opt out of the honoraria program

Honoraria Form Link here

Portland
Housing Bureau

W 9 Request for Taxpayer
P, March 2024, Identification Number and Certification
ooty i Go b irs.pa tar and the latest mformaticn.

Give form to the

requester. Do not
send to the IRS.

Before you begin. Far guidance related to the purpose of Form W-8, see Purpase of Farm, below.

wnify's nama on ine 2

1 Mave of antityindividual An entry is reguinad. [For a sola propriator oF disragarciad amity, anar tha Senar's nama on ing 1, and aner tha business'd snegardad

2 Business nameddisraganded antity nama, if cifement from abowe.

3a Check tha towr fedornl tas £ tha
anly one of th folkowing Seven boos.
[ indiidualiscia propeiater [ Ccomperatien. [ Scorporation [ Parinershin  [] Trustiostate

O LLc. Emor the tax classification | = G corontion, S » 5 cororation, F = Parinrship)
Wake: Chac the *LLC” bax abavs and, in he sniry spaca, srksr s appropriala code , B. of B farhodas
dlassficaton of the LLT, uniess & is & disregardad enity. A disregarded antity should nstesd check the

whost rama s snsered on g 1. Check

4 Exempiions codes gy anly 1o
oertain antities, not indh duals;
540 FStCHONS o0 page 3

Exempt payos code il anyy

bax for the tax cassfication of its owner.
(] othar (see instctions)

3 It on kne 33 you chackod “Partnarhip” or “Trastiestate,” or chocked “LLC” and riored *F~ as its fax classification,
and you are procukdng 1his &oem 95 @ portnorship, trus, ammnmmmwnmmmummm ek
this B you haws ary foraign paringrs, cwnars, or banaficiarss. Ses instuclkns . . . . . . -0

Tan
Compiance Azt FATCAI raporting
code (#any)

{pnins fo aconunts mantana
outsida the Lntad States)

Print ar type.
Sea Specific Insiructions on page 3.

§ Asdnss rumbar, stréat, and apt. o sita o)L S50 inSYULtn,

B Ty, saane. and 2IF cods

Finguastar s nama and addrss japtional)

T List sccount numbes) ham fomtioral)

IEII Taxpayer Identification Number (TIN)

Ertter yaur TIM in the spprapriste bax. Tha TIN provided must match the name given on line 1 o avaid S5 ANBUNEY MUERDST

Backug withhelding. For indivicuals, this is generally your sacial security number (SSH). Howaver, for a
resident alen, sale progrietar, or disregarded entily, see the instuctions for Part | laber. Far other
antities, it is your empkoyer identification number [EIN). If you do not have a number, ses How fo get a

TIN, e, o

Employer Mentification number

Note: If the account is in more than ane name, ses the instructions for line 1. See alse What Name and
Murmbier To Give the Bequester for guidelines an whose number ko enber.

rtification

Under penalties of perjury, | cedify that:

1. The numitsar shown an this foern is my corect taspayer idartification number for | am wailing for a numser 1o be issued fo mel; and
2.1 am rat subject to backug withhal ding because (1) | am exempt from backup withhalding, or (6} | have nat been natified by the Inermal Revenue
Service |RS) that | am subject to backup withholding as a result of a failure 10 repart al interest or dvidends, or (c) the IS has notified me that | am

A6 kanger subject fa backup withhaking; and
3. 1am 2 LS. citizen or cther U5, person idefined below); and
4, Tha FATCA codefs) entered an this form (f any) indicating that | am exempt from FATCA regarting is comest.

Certification instructions. You must crees out item 2 abave if yeu have been natified by the 98 that you ae currently subject ba backup withhoiding
because yau have failed to repart all interest and dividends on yaur tax retum. For real estate sransactions, item 2 does nat apply. For marigage interest paid,
acquisilin ar abandanment af secured pragerty, cancellaticn of debl, mmbuhnrulnm individual retrement amangement (RA) and, generdly, paymeris
atbear than irterest and diidends, yau are nat required ta sign th bt ya wide your correst TIN. See the instructions for Part i, lter.

Sign | signature o
Here  us. person Date

General Instructions

Section references are to the Internal Revenue Code unikess oiharsiss
ncted,

Future developments. For the latest information abawt developments
related to Form W-8 and its instructions, swuch as kegislation enacted
after they wara p , Qo 0 www.Ts g .

What's New

Line 3a has been madified to clarify how 2 disregarded entity completes

Mew brie 3k has Bean sdded 1o this form. A Bow-threugh enity is
required to complets this line to indicate that it has direct or indrect.
foreign partners, owners, or beneficianies when it provides the Form W-3
to anather flaw-through entity i which it has an canership interess, This
change is interced 1o provide a flaw-through entity with infarmation
regarding tha stabus of its indirect forsign partners, owners, or
beneficiaries, 5o thal i can =alisfy any apslicable reparting
requirements. For sxample, 3 partnership that has any indinect forsign
partners may be reguired 1o comiplete Schadules K-2 and K-3, See the
Partnership Instructions for Schedubes K-2 and K-3 [Form 1085).
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https://airtable.com/appte4nzleKzpSd8z/pagBCrZc6MgxPYw7y/form

Charter, Bylaws and Governance
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2nd Ave Area Governance Charter

Exhibit C: Governance Charter

Elements of Charter
82nd AVENUE AREA TIF DISTRICT

C reatlo n an d Pu rpose Community Governance Charter
P Creation and Purpose
. Roles and Responsibilities
The 82nd Avenue Area TIF District Community Leadership Committee (the “Committee”) is hereby
| | SCO pe Of WO rk an d Process es created. The Committee’s purpose is to advise Prosper Portland and City staff, the Executive Director of

Prosper Portland and the Director of the Portland Housing Bureau (PHB) (collectively, the “Directors”), the
Mayor and the City Administrator’s office, the Portland City Council (“City Council”) and the Prosper

| | | . CO m m Ittee M e m be rS h I p, Portland Board of Commissioners (“Board”) on the implementation of the TIF Plan by providing essential

guidance, public recommendations, and oversight of the City of Portland’s and Prosper Portland’s

A p pOI ntm e ntS! R e m Ova IS a n d Te r m S implementation of the TIF Plan. As the Committee will advise City Council and the Board directly on certain

|V Reso rces decisions, it is a public body pursuant to ORS Chapter 192.
- This Charter was created to ensure and institutionalize the representation, elevation and centering of
V Staffl n g Priority Community needs and voices over the life of the TIF Plan. Priority Communities members

include African American and Black persons; Indigenous and Native American persons; persons of color;
immigrants and refugees of any legal status; renters; mabile home residents; persons with disabilities;

VI O pe ratl n g Proced u reS elders and youth; LGBTQIA+; low-income people; houseless people; and other population groups that
- are systemically vulnerable to exclusion from the 82nd Avenue area due to gentrification and
.y displacement.
VII. Accountability
) The following sections describe the processes and roles that will be followed to develop and present public
Vl | | . Am en d me nts to th IS Ch a rter recommendations to decision-makers about the implementation of the District Plan. Consequences for

not following this Charter can be found in Section VI.

l. Roles and Responsibilities

Portland
portiang. SByeroseer




Charter: Roles & oy counc rosre
Responsibilities ===

: Make final decisions
Recommendations

Provide technical support, research,
Reflect the needs and priorities of Comply legal review; draft documents & facilitate
the TIF District community, both with 82" Ave action planning process

current and future generations, as AreaTIF Plan
described in the TIF Plan Ensure notice to committee on public
Bepartnersin  meetings related to 82" Ave TIF District

_ Co-creation
Make recommendations through a

Implement program offerings
vote or other procedure

PROSPER
PORTLAND
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CLC Bylaws

Elements of Bylaws

|. Creation of Body

II. City Role

lll. Frequency of Meeting

IV. Membership and Term

V. General Operating Procedures

VI. Removal of Members and Resighation

VII.Officers and Subcommittees
VIll.Facilitator Role

IX. Communications

X. Public Meetings and Records
XI. Amendment of Bylaws

~

.‘3 CLC Decision Items

IV. Membership and Term

dLength of Member Terms

dLength of Co-chair terms*
®o_©O

V. General Operating
Procedures

dVoting & Decision-making

style 262
R

VI. Removal of Members
and Resignation

/

< 3
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82" Ave Area Inaugural CLC

PROSPER PORTLAND BOARD NOMINEES — Term of 3 Years

Pamela Hodge Michael Ong Liu Jacob Loeb Jorge Melendez Joshua Yamungu Seraya Stephen Udycz
Pangelinan

CITY ADMINISTRATOR’S OFFICE NOMINEES — Term of 2 Years

P

Erika Abdelatif Khanh Le Erin Maxey Aaron Milano Theo Hathaway Liz Winchester

7R Portland Saner @
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I.ength Of Terms &%a CLC Decision ltem

Determine length of terms after inaugural appointments.

Inaugural Appointments: 13 Seats Example from Cully:

e 7 Seats for 3 years
* 6 Seats for2 years * Subsequent terms are three years

o &8-yearmax, may reconsider this
Max anyone can serve is 8 years;

could be less, could be # terms

Decision: How long should subsequent terms be?

#’i ) Portland
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Break?



Voting & Operating Procedures 2= cicoeisiontten

Assuming quorum is met:

ﬁuestion 1: How many “yes” votes to \
move something forward?

Question 2: What operating process/procedure
does the group want to follow?

Majority of members present

Consensus of members
present

Modified Consensus (-1, -2,

etc.) of members present

o
)

dlm -
o)

4

Roberts Rules of Order

Consensus Decision-Making

@PROSPER
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Votes Require to Pass an ltem === cicoecsiontten

Consensus of Members Present- | Consensus of Members Present -

Majority of Members Present Consensus of Members Present Minus One Minus Two

11
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Voting & Operating Procedures 2= cicoeisiontten

Assuming quorum is met:

Question 1: How many “yes” votes to (estion 2: What operating process/proceb

move something forward? does the group want to follow?

Majority of members present Roberts Rules of Order

Consensus of members
present

Consensus Decision-Making

Modified Consensus (-1, -2,
etc.) of members present

1.3 Portland
) Housing Bureau PROSPER

PORTLAND



Robert’s Rules of Order

Repeat

% Portland
7 Housing Bureau

Call to Order

A Member Seeks Heungnitin?

from the Chairman j

-

—_A Motion is Made

p——

The Motion is Seconded

\

—
The Motion is Placed Before the
Membership for Consideration

_ 43

The Topic or Action is Debated

Within a Time Limit

o
E& Membership Takes a Vote

v

—>
<A

i —

The Motion is Lost

rl':ln Other Member i

Seconds the Motion

o U —

Majority Vote Must

be Achieved

Membership Can Vote
to Extend the Debate

&
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Consensus Decision Making 823 CLC ecision e

Consensus Decision Modified Consensus Decision Making

Making

. . . Consensus Consensus Consensus
This still requires a quorum

and a final vote.

1 2 3 4 5 6

Identify Identify Collaboratively Finalize
o : - S = Assess e
Discussion Emerging Outstanding Modify St Decision or
Proposal Concerns Proposal PP Keep Going

Minus One Minus Two Minus Three

i Portland
27 Housing Bureat
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Robert’s Rules vs. Consensus Decision Making

.&& CLC Decision Item

Consensus Decision-Making

Formal, parliamentary framework — Less formal and structured — seeks to
goal is to reach a decision quickly. Can modify proposals until they are

create “winners” and “losers.” acceptable to most.

Highly efficient Can be time consuming; benefits from

strong facilitation

Best when decision is needed quickly Best when relationships and strong
or working with a large group commitments to outcomes are
important; when buy-in is important

¢ .3 Portland
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Bylaws - Removal of Members  Sa= cicoecisionttem

Section VI.B. Absence Notice

Any member who does not give notice that they intend to be absent from a
scheduled meeting for more than ??% percent of the meetings in any 12
months of the service may be removed by joint decision of the Prosper
Portland Executive Director and PHB Director.

Decision: is there a percentage that feels right here?

& .3 Portland



Co-chairs
Responsibilities
Term Length
Nominations?
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Co-Chairs Responsibilities 323 CLC Decision tem

Regular check-ins with Create sub-committees Co-develop agendas
city staff from PHB and as needed with input with City staff and

Prosper Portland, from CLC members Community Liaison
Community Liaison and

Facilitator Do co-chair terms run with single

# Portland membership terms? Or something different? @

&%) Housing Bureau PROSPER
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Nominate yourself or Share why you are Voting will take place
someone else nominating next meeting?
that person

# .. Portland
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Next Steps

Next meeting date: March 18
Complete Honoria opt in/out

Complete your Public Official trainings if you
haven’t already

PROSPER
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Extra Slides
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What’s Next

Kickoff

and onboarding

Governance and

Context

Affordable
Housing
Priorities

Economic & Urban
Development
Priorities

Action Plan
Drafting

Dec ‘25 - Jan ‘26

* Cross-district on-
boarding with
Exploration
Steering
Committee &
Working Groups

 TIF101

* District-Specific
TIF Plans &
Action Planning
Process

o@;r—"\’}{a Portland

Housing Bureau

Feb - March ‘26:
* Bylaws

* Co-chair
Elections

*  Community
Context: District

* Data, SOAR
** Public
Engagement
Planning

Spring - Summer '26

* Portland
Housing Bureau
Programs Overview

* Affordable Housing
Priorities
Discussion

Affordable Housing
Investments

Summer - Fall ‘26:

 Urban &
Economic
Development
Priorities
Discussion

* Prosper Portland
Programs
Overview

Urban &
Economic
Development
Investments

*

Opportunities for cross-district sharing

Fall - Winter ‘26:

Preliminary Action
Plan Draft

Outreach &
Engagement

Refined Action Plan
Draft

Outreach &
Engagement

Approvals: Council
Committee, Prosper
Portland Board, City
Council

PROSPER
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