
 
 

DATE: March 12, 2025 

TO: Board of Commissioners 

FROM: Shea Flaherty Betin, Interim Executive Director 

SUBJECT: Report Number 25-09 

Approving the Terms of a Working Capital Term Loan to OpConnect Inc., in an Amount 
Not to Exceed $2,000,000 

BOARD ACTION REQUESTED AND BRIEF DESCRIPTION 

Adopt Resolution No. 7599 

This action by the Prosper Portland Board of Commissioners (Board) will authorize the Executive 
Director to execute a Working Capital Loan, with exceptions (Loan), to OpConnect Inc., (OpConnect) in 
an amount of up to $2,000,000, at an interest rate of six percent. OpConnect is a local company that 
offers a comprehensive range of services to support the adoption of electric vehicles (EVs) and reduce 
greenhouse gases caused by transportation. 

If approved, OpConnect intends to use Loan proceeds to purchase EV charging units and fund associated 
labor to execute the terms of a contract with Southern California Edison (SCE). 

STRATEGIC ALIGNMENT AND OUTCOMES 

The Loan aligns strategically with Advance Portland’s goals of propelling inclusive economic growth and 
promoting equitable wealth creation by: 

• Investing in traded sector cluster industries in which Portland has competitive advantage to 
increase access to quality job and business growth; 

• Addressing barriers to growth, inclusion, or innovation in competitive industries; and 
• Retaining and increasing commercial activity and supporting small businesses in the central city. 

The Loan will also help secure the company’s continued presence in Portland. OpConnect is forecasting 
the creation of 163 total jobs over the next three years, with 133 of those jobs based in Portland.  

BACKGROUND AND CONTEXT 

OpConnect is an EV charging company with a decade of experience in the industry, providing fleet, 
property, and facility managers with dependable and secure charging options. The company specializes 
in providing fleet charging solutions and operates under a 'Charging-as-a-Service' model, offering 
tailored charging infrastructure for municipalities and larger companies. This approach allows 
OpConnect to manage and optimize charging systems for fleet operators, ensuring efficiency and 
reliability.  

OpConnect has achieved long-term success in the EV charging industry by growing sustainably, avoiding 
the pitfalls of aggressive growth seen in other companies when taking on heavy investment. 
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OpConnect’s focus has been on stabilization and strategic investment in research and development 
(rather than sales and rapid scaling), which has enabled it to develop a competitive software solution 
that integrates with clients’ systems and can be fully customized. This software has become 
OpConnect’s key competitive advantage in the EV industry. 

OpConnect’s customer base is diversified with a portfolio that includes the City of Portland, PGE, 
Multnomah County, TriMet, Metro Nashville Public Schools, Beaverton School District, Cummins, 
Garden Communities, and others.  

OpConnect’s contract with SCE is expected to generate $35,000,000 to $40,000,000 in revenue over the 
five-year term, based on contract prices and projects provided by SCE.  

EQUITY IMPACT 

OpConnect is a veteran-owned company that, as noted, is expected to create 163 jobs, with the vast 
majority based in Portland.   

COMMUNITY PARTICIPATION AND FEEDBACK  

Staff did not conduct any public participation specific to this Loan. 

BUDGET AND FINANCIAL INFORMATION 

There are sufficient resources in the fiscal year (FY) 2024-25 Strategic Investment Fund Budget (see 
Attachment A).   

RISK ASSESSMENT 

While there is a risk that OpConnect will be unable to make Loan payments, that risk is mitigated by a 
recent history of positive net income. 

ATTACHMENT 

A. Strategic Investment Fund Budget
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STRATEGIC INVESTMENT FUND BUDGET 

 


