
   

 

   

 

 

 

DATE: February 12, 2025 

TO: Board of Commissioners 

FROM: Shea Flaherty Betin, Interim Executive Director 

SUBJECT: Report Number 25-04 

Approving the Terms of a Commercial Property Loan to Future Stack, LLC, in an Amount 
Not to Exceed $7,000,000 for Acquisition and Improvement of Two Commercial 
Buildings at 208 NW 5th Avenue and 234 NW 5th Avenue 

BOARD ACTION REQUESTED AND BRIEF DESCRIPTION 

Adopt Resolution No. 7594 

This action by the Prosper Portland Board of Commissioners (Board) will authorize the Executive 
Director to enter into an agreement to make a Commercial Property Loan, with exceptions (Loan), to 
Future Stack, LLC, DBA Made in Old Town (Borrower) in an amount of up to $7,000,000, at an interest 
rate of three percent, for acquisition and improvement of commercial space located at 208 and 234 NW 
5th Avenue (Property); a Site Map can be found in Attachment A.  

If approved, the Borrower intends to use Loan proceeds to acquire the Property and pay for other 
project related costs as part of a broader vision to create a campus that includes design, research, 
studio, office, and manufacturing facilities serving the footwear and apparel industry (Made in Old 
Town, or Project). 

STRATEGIC ALIGNMENT AND OUTCOMES 

This action will deliver on several Advance Portland objectives by: 

• Propelling inclusive economic growth and innovation (Objective 1, Action 1.2.3), including 
increasing commercialization of research and development;  

• Fostering a vibrant central city and commercial districts (Objective 3, Actions 2 & 6), by 
retaining and increasing commercial activity and support small businesses in the Central City, 
and activating vacant properties with community serving businesses; and 

• Connecting Portlanders to high quality jobs in future-ready sectors (Objective 4, Action 3.4), by 
locating major economic investments and target business growth near underserved areas. 

The Project also meets many of the priorities in the Old Town/Chinatown Action Plan (including 
attracting new neighborhood investment to activate key properties and improve district connectivity) 
and has the potential to create well-paying jobs, facilitate design internships, and host competitions and 
events. 
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BACKGROUND AND CONTEXT 

Made in Old Town is a locally driven initiative to support footwear and apparel creatives and 
manufacturers. The Project is intended to foster innovation and efficiencies by concentrating talent and 
suppliers in proximity, and by accelerating on-premises sample-making, instead of depending on the 
offshore supply chain. The campus provides access to world-class equipment and a deep talent pool 
across brands, suppliers, and innovators, enabling them to make the next generation of footwear and 
apparel.   

In September 2024, the Borrower took a significant first step in realizing the Project by acquiring a 
building located at 333 NW 5th Avenue using a State of Oregon (State) general fund grant administered 
through the Department of Administrative Services. The remainder of that grant, as well as additional 
requested State grant funding being sought, will be used for this Project. 

The Property includes 208 NW 5th Avenue, a two-story warehouse building, and 234 NW 5th Avenue, a 
seven-story building. Combined, the two vacant buildings include approximately 98,000 square feet of 
rentable area. Collectively, these three buildings will provide the following Project components: 

1. The Hub (208 NW 5th Avenue) will provide a secure storage for intellectual property, studio 
space, and secure private brand suites; 

2. The Tower (234 NW 5th Avenue) will host material and process suppliers, specialty vendors, 
research labs, private office space, showcasing space for vendors, open flexible desk space, a 
hands-on makers space, bookable meeting space, and workshop/lecture rooms; and 

3. The Engine (333 NW 5th Avenue) will be dedicated to manufacturing finished goods (footwear 
and apparel). 

The Loan borrower is Future Stack, LLC (Borrower), DBA “Made in Old Town”. The Borrower’s sole 
member is the Old Town Perpetual Purpose Trust, which is managed by Trustors (1) Matthew Claudel; 
(2) Jonathan Cohen; and (3) Elias Stahl, with Greg Bui serving as Trustee. More than 30 A&O companies 
have expressed strong interest in leasing space in the subject buildings, eight of which have signed 
Letters of Intent. It should be noted that Trustor Jonathan Cohen currently serves as the Treasurer for 
the Old Town Community Association (OTCA). Cohen disclosed his role when discussions on a potential 
loan for the Project commenced, as OTCA has received grants from Prosper Portland in the past.  

Sources and Uses for the Project are outlined as follows: 

Sources   Uses  
Prosper Portland Loan $7,000,000  Acquisition $7,400,000 
State of Oregon Grant 
(secured) 

$1,700,000  Hard Costs $2,056,936 

State of Oregon Grant 
(unsecured) 

$4,432,936  Soft Costs (including 
closing and financing) 

$2,876,000 

   Leasehold Improvements $800,000 

TOTAL $13,132,936  TOTAL $13,132,936 
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EQUITY IMPACT 

The Project is subject to Prosper Portland’s Green Building and Construction Business and Workforce 
Equity policies and will advance economic equity through investment in workforce housing in the 
district. 

COMMUNITY PARTICIPATION AND FEEDBACK 

Staff meet regularly with representatives from the OTCA, a “joint neighborhood and business 
association working together to enhance the well-being of residents and businesses, while continuing to 
make Old Town a diverse, equitable, and inclusive cultural hub of downtown Portland.” OTCA was 
instrumental in the development of the 2014 Old Town/Chinatown Action Plan and 2019 extension 
which helps inform Prosper Portland’s budget and investments. The OTCA Board has expressed support 
for the Project and an investment of Prosper Portland’s Action Plan resources. Made In Old Town has 
participated in or convened a number of athletic and outdoor industry focused events, including their 
launch event in October 2024 with significant industry attendance. 

BUDGET AND FINANCIAL INFORMATION 

There are sufficient resources in the fiscal year (FY) 2024-25 River District TIF Fund Budget (see 
Attachment B).   

RISK ASSESSMENT 

Although staff considers this a High Impact Project for the community, there are several notable risks, 
including: 

• If the Loan is approved, the Borrower’s financing stack will still have a $4,432,936 gap. This risk 
is proposed to be mitigated by the Borrower securing a grant in that amount from the State. In 
addition, Prosper Portland will condition closing upon receiving and approving a strategy for 
how tenant improvements will be completed if State funding does not materialize; Prosper 
Portland will have the right to review and give or withhold approval in its sole discretion. 

• The Property is currently appraised lower than the agreed upon purchase price ($3,800,000 
versus $7,400,000, yielding a loan to value (LTV) of 182 percent). This risk is mitigated as the 
Borrower builds out tenant improvements and leases space. The appraisal’s prospective value 
upon completion is $6,370,000, yielding an LTV of 110 percent, and prospective value upon 
stabilization is $13,870,000 yielding an LTV of 50 percent.  

• The appraiser’s opinion was that the proposed asking rents are too high for the Old Town 
submarket. This risk is mitigated by the appraiser’s pro forma, which indicated that the Property 
could achieve a value of $13,870,000 and service the proposed debt if the Project completes its 
intended improvements and leases its space. 

• The project risk is somewhat decreased by the receipt of eight Letters of Intent from 
prospective tenants. There is also a lease in place with a business that was formally in the Hub 
building, and it will transfer to Future Stack when the acquisition is completed, as well as a 
billboard lease. As the new owner, Future Stack will negotiate a termination agreement with 
the tenant but will receive income from the lease for a short period of time.  

ATTACHMENTS 

A. Site Map 
B. River District TIF Fund Budget 
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SITE MAP 

 

208 - 234 NW 5th Avenue  
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RIVER DISTRICT TIF FUND BUDGET 

 


