
  

This document represents the official meeting record of the May 14, 2025, Prosper Portland 
Board of Commissioners (Board) meeting held in person and via Zoom. The full video 
recording of this meeting can be found at:  
https://www.youtube.com/live/lWn3Fzbz6JA?si=z4DXhZn-GO9nVUFf

1. Call to Order and Roll Call  

Chair Gustavo Cruz called the Board meeting to order at approximately 3:01 p.m. Pam 
Feigenbutz, Board recording secretary, called the roll: 

Chair Gustavo Cruz PRESENT  
Commissioner Marcelino Alvarez  PRESENT   
Commissioner Felisa Hagins   PRESENT via ZOOM
Commissioner Michi Slick PRESENT   
Commissioner Serena Stoudamire Wesley PRESENT via ZOOM  

Chair Cruz read the following statement: “As required by State law, Prosper Portland has 
provided an opportunity for the public to access and attend this meeting in person; there is 
also a YouTube live stream video of the meeting, and the public has had the opportunity to 
arrange in advance to provide virtual testimony. At this time, the public may provide written 
testimony to the Commission by emailing ProsperCommissioners@ProsperPortland.us.”  

2. Commissioner Reports

Commissioner Alvarez 
Nothing to report

Commissioner Slick 
Nothing to report

Commissioner Hagins
Nothing to report

Commissioner Stoudamire Wesley
Nothing to report

Chair Cruz
Nothing to report

Gustavo J. Cruz, Jr. 
Chair

Marcelino Alvarez
Commissioner

Felisa Hagins
Commissioner

Michi Slick
Commissioner

Serena Stoudamire 
Wesley 
Commissioner

Keith Wilson
Mayor

Shea Flaherty Betin
Interim Executive 
Director
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3. Interim Executive Director Report, Chabre Vickers for Shea Flaherty Betin

Joined Office of Government Relations staff for the Portland Metro Chamber’s annual Washington 
D.C. fly-in 
Thursday, May 8, staff from Prosper Portland attended the annual Oregon Association of Minority 
Entrepreneurs lunch event 
Wednesday, May 7, Prosper Portland’s Lisa Abuaf spoke at Portland State University’s grand 
opening of the new Science and Education Center Building
Noted that the application process for three Tax Increment Finance district Community Leadership 
Committees in East Portland is now open
Invited folks to meet Prosper Portland’s Office of Small Business team at a series of weekly launch 
events as we celebrate Small Business Month
Acknowledged and thanked the entire Prosper Portland team for their work in preparing the Fiscal 
Year 2025-26 Proposed Budget

4. Meeting Minutes

Chair Cruz called for a motion to approve the April 9, 2025, Board meeting minutes.  Commissioner Slick
moved, and Commissioner Stoudamire Wesley seconded the motion.

AYES: Alvarez, Cruz, Hagins, Slick, Stoudamire Wesley
NAYS: None

5. Public Comment for Items Not on Agenda

Veronica Porras requested grants be modified to support micro factory producers. (See Attachment 1.)

CONSENT AGENDA

6. Action Item: Resolution 7604 - Action Item: Approving a Modification to the Proposed Terms of a 
Commercial Property Loan Program Loan and a Small Business Loan Program Loan to 
Creativehomies HQ, LLC. and Creative Homies, LLC to Finance Construction and Working Capital 
Needs of a Project at 433 NW 4th Avenue

Chair Cruz called for a motion to approve Resolutions No. 7604, Commissioner Alvarez moved, and 
Commissioner Stoudamire Wesley seconded the motion.

AYES: Alvarez, Cruz, Hagins, Slick, Stoudamire Wesley
NAYS: None

REGULAR AGENDA

7. Action Item: Resolution 7605 - Adopting Budget Amendment No. 4 for the Fiscal Year Beginning 
July 1, 2024, and Ending June 30, 2025; and Making Appropriations

Prosper Portland staff presenting this item:
Courtney Cohn, Interim Principal Budget Analyst
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With this action, the Board amended the current fiscal year (FY) 2024-25 budget as follows:

1. Adjusted funding from City Council’s Spring Technical Adjustment Ordinance (TAO) to decrease 
funding for City of Portland (City) Recreational Cannabis Tax (RCT) in order to balance to the 
revised forecast;

2. Updated revenues including loan repayments and property related income based on current 
forecasts; 

3. Trued up actual tax increment finance (TIF) debt proceeds;
4. Carried forward economic development, infrastructure and property redevelopment budgets 

that are projected to spend out in future years;
5. Increased housing budget in Interstate Corridor and North Macadam TIF districts based on the 

Portland Housing Bureau year-end projections; and
6. Increased transfers, moving program income into the Strategic Investment Fund (SIF) and 

additional interest earnings out of SIF to support a shift in funding administrative expenditures.

Ms. Cohn reviewed the budget monitoring process, changes in resources, expenditures and other 
requirements.

Chair Cruz called for a motion to approve Resolutions No. 7605, Commissioner Hagins moved, and 
Commissioner Slick seconded the motion.

AYES: Alvarez, Cruz, Hagins, Slick, Stoudamire Wesley
NAYS: None

8.   Information Item: Update on City of Portland Housing Production Strategy

Invited Guests presenting this item:
Tom Armstrong, Supervising Planner, Bureau of Planning & Sustainability
Patricia Diefenderfer, Chief Planner, Bureau of Planning & Sustainability
Josh Roper, Policy & Planning Director, Portland Housing Bureau  

The City of Portland Bureau of Planning & Sustainability (BPS) and Portland Housing Bureau (PHB) staff 
provided an update on the 2024 Housing Production Strategy (HPS). Statewide Planning Goal 10 
requires the City of Portland (the City) to inventory buildable lands and ensure there is enough zoned 
land to accommodate their housing needs over the next 20 years and requires the City to update its 
Housing Needs Analysis every six years. In addition to supporting housing production, the Housing 
Needs Analysis and HPS highlights community priorities and helps craft stabilization strategies to keep 
vulnerable communities in their homes.

BPS and PHB staff provided a broad overview of the HPS and offered the opportunity for questions and 
discussion with the Board.

Commissioner Hagins inquired about the gap per income level and point of contact to navigate all the 
way through the permit system.



Board Meeting Minutes
May 14, 2025 –  Page 4 of 4 

Mr. Armstrong noted the analysis and requires a deep study. Mr. 
Armstrong noted he would be back to Commissioner Hagins regarding a point of contact.

Commissioner Slick requested to know who oversees all the housing development in Portland and knits 
everything together.  

Commissioner Slick and Hagins both emphasized the need for one individual to knit these groups 
together.

Ms. Diefenderfer stated they will take this request to Deputy City Administrator Donnie Oliveira for a 
cross-bureau coordinator. 

At approximately 4:26, Chair Cruz adjourned the Prosper Portland Board meeting and convened the
Executive Session. 

The Executive Session is held to consult with counsel concerning the legal rights and duties of a public 
body with regard to current litigation or litigation likely to be filed” per Oregon Revised Statutes 
192.660(2)(h) and “to conduct deliberations with persons designated by the governing body to 
negotiate real property transactions” per ORS 192.660(2)(e)

Commissioner Alvarez departed and continued participating via Zoom.
Commissioner Hagins departed the meeting at 4:51.

9. Adjourn  There being no further business, Chair Cruz adjourned the Board meeting at approximately
5:00 p.m.

Approved by the Prosper Portland Commission on

Pam Feigenbutz, Recording Secretary
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You don't often get email from veronica@incownito.com. Learn why this is important

Hello, 

My name is Veronica Porras Owner of Incownito. I would like to submit my public testimony
for items not on the agenda for the May 14th Board of Commissioners meeting. 

My Testimony is the following:

Greetings Board of Commissioners. My name is Veronica Porras and I am the Owner of
Incownito. My public testimony is about developing support and building infrastructure for
micro factory dairy producers. 

We make a 1-2-1 low sugar replacement of regular ice cream using rare sugars Allulose,
Tagatose, Heavy Cream, Whole Milk and other natural flavorings. We are a small batch
wholesale ice cream start-up where our business plan is to be a micro factory local
distributor of wholesale ice cream for the Portland Metro Geographic area. We had the
opportunity to sample our ice cream at My People's Market April 22nd where Prosper
Portland Business Liaisons Jon Bebe and Yvonne Smoker got to sample our ice cream along
with Governer Tina Kotek. All were impressed with the flavor and texture and could not tell
that it was low sugar and tasted like regular ice cream. The challenges we face to get our
product to market is that the infrastructure to build a micro factory is nonexistent. The grants
that Prosper Portland offers tend to center on retail fronts and The TIF districts tend to
support retail fronts. There is not a category for micro factory for dairy producers who don't
want to be a scoop shop. Furthermore, due to the regulation of ice cream production, you
can't use a shared kitchen with other non-dairy food items. There is no shared kitchen
available for just diary producers in Portland. When reviewing the grants that Prosper
Portland offers, The PIP grant is the closest that would match to our needs, however,
renovations for a micro factory are higher than the 50/50 match. My ask is that Prosper
Portland structure their TIF districts and grants that micro factory dairy producers be added
to the type of businesses a TIF district would support. I'm meeting with a contractor Monday
to get a quote for the 11 NE MLK Blvd (which is in a TIF district) for cost renovations for a
micro factory. Attached is a rough sketch of what it may look like and the OAR for Food
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Establishments that we need to follow to be a micro factory ice cream manufacturer. If
Oregon can have micro-breweries for beer, we can have the same for ice cream. Thank you
for your consideration and the opportunity to be heard.

Regards,
Veronica Porras

Veronica Porras
Founder
Incownito - Lose The Sugar Keep The Cow
503-486-0223 cell - Please NOTE new Phone Number
1717 SW Park Ave
Apt 1208
PORTLAND, OR 97201
https://www.incownito.com
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