
Central City 
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March 19, 2024



Agenda 1. Welcome

2. Public Comment

3. Timeline Check-in

4. District Study Areas

*** Break ***

4. Governance Models



Public 
Participation 
Guidelines

• Steering Committee meetings are 
open to the public

• Public invited to comment at start of 
meeting

• Public asked to observe and listen

• Reserve discussion / questions / 
activity participation to Committee 
members only



Operating
Agreements

• Active participation

• Share the mic

• Question the problem vs. the individual 

• Permission to make mistakes

• Intent vs. impact

• Lead with curiosity

• Prioritize communities most impacted



Staff Analysis
preliminary boundaries and 
project lists based on input 

(NOV-MAR) 

Subcommittee Meetings 
Existing Conditions, Goals, Priority 

Projects and Geographies
(NOV – MAR)

Staff Analysis 
Revised district 

modelling
(APRIL)

Staff Analysis
Finalize proposed 
Plans (JUNE-JULY)

Issue Super Notice

Legislative 
Process / 

Notifications

Steering 
Committee 

Kick-Off
(OCT)

Sub-
committees 

Kick-Off
(NOV)

Steering 
Committee 

Mtg: 
Synthesis

(MAR)

Steering 
Committee 

Mtg: 
Scenario 
Review
(MAY)

Steering 
Committee 

Mtg:
Draft Review

(AUG)

Council 
(NOV)

Open House & Engagement Opportunities

Timeline & 
Engagement



Elements of TIF Plans
INTRODUCTION – EXECUTIVE SUMMARY

SECTION 1 – BACKGROUND AND CONTEXT

• Description of TIF District, including boundary

• Blight Conditions

• Existing Plans and Objectives

SECTION 2 – VALUES, VISION AND GOALS

• Values

• Vision

• Goals 

SECTION 3 – PLAN IMPLEMENTATION

• Description of Proposed TIF Projects and Outline of 
Planned Major Activities

• Maximum Indebtedness and Duration of the Plan 

• Description of how the Plan relates to other Local 
Objectives and Plans 

SECTION 4 – GOVERNANCE OF TIF DISTRICT

• Structure for Ongoing Community Engagement

• Future Plan Amendments 

EXHIBITS TO PLAN

* Key components for Committee influence



District Study 
Areas

Draft District Boundaries & Cash Flow Models:

• Scenario A: Major Redevelopment 
Opportunities & Waterfront Activation 

• Scenario B: Reimagine & Reinvest in the 
City’s Core

• Scenario C: Strategic Opportunities & 
Core Reinvestment



Financial Model Assumptions
• Some scenarios are currently over the AV cap ($3.8B) and all are under 

acreage cap (1,500 acres) and will require further refinement

• All districts show 3% standard baseline growth assumption with scenarios 
at higher/lower property tax growth rates:
• Conservative 1% growth assumptions for Downtown and Old Town
• Increased growth at 5% for final 15 years in districts with large-scale 

development opportunities (Lloyd Mall, OMSI, Broadway Corridor)

• Cash flow includes staffing and administration (aprx. 25% over life of 
district)



Scenario A
Major Redevelopment Opportunities & 

Waterfront Activation 

• Expanded Eastside districts
• Continuous Eastside riverfront
• Old Town/Union Station/Broadway 

Corridor
• Focused Downtown Core 

• Morrison/Yamhill retail spine
• Concentrated waterfront commercial 

areas (business retention/support, 
conversions)



Scenario A

District AV Acreage
Downtown $2,293,328,740 217
Old Town $742,548,110 229
Lloyd $917,093,360 271
OMSI $447,569,990 523
TOTAL $4,400,540,200 1,240
Vs. Target $600M or ~16%

Major Redevelopment Opportunities & 
Waterfront Activation 



Scenario A

District 2030 / YR 5 2035 / YR 10 2050 / YR 30

Downtown $6M-$19M $32M-$125.5M $150M-$600M

Old Town $2M-$6M $13.5M-$42.5M $51M-$256M

Lloyd $7.5M $57M $240M-$305M

OMSI $3.5M $28M $134M-$154M

Cash Flow



Scenario B
Reimagine & Reinvest in the City’s Core

• Expanded Downtown Core 
• Morrison/Yamhill retail spine
• Waterfront commercial areas 

(business retention/support, 
conversions)

• South Park Blocks & West End 
residential development

• Old Town/Union Station/Broadway 
Corridor

• Can be a single or two districts



Scenario B

District AV Acreage
Downtown $3,456,303,130 382
Old Town $322,187,440 161
Lloyd 0 0
OMSI 0 0
TOTAL $3,778,490,570 957
Vs. Target $21M remaining

Reimagine & Reinvest in the City’s Core



Scenario B

District 2030 / YR 5 2035 / YR 10 2050 / YR 30

Downtown $9M-$28M $62.5M-$203.5M $250M-$880M

Old Town $1M-$2.5M $5.5M-$18.5M $22.5M-$111M

Cash Flow



Scenario C1

• Focused Eastside districts (Lloyd and 
OMSI/CES)

• Old Town/Union Station/Broadway 
Corridor

• Expanded Downtown Core 
• Morrison/Yamhill retail spine
• Concentrated commercial areas 

(business retention/support, 
conversions)

• Housing along South Park Blocks

Strategic Opportunities & Core Reinvestment
Old Town & North Park Blocks



Scenario C2

• No change to East Side districts
• Focused Old Town priorities & governance
• Expanded Downtown

• Morrison/Yamhill retail spine
• Concentrated commercial areas 

(business retention/support, 
conversions)

• Housing along South & North Park Blocks 
to Broadway Corridor

Strategic Opportunities & Core Reinvestment
Downtown & Park Blocks District 



Scenario C1 & C2
Strategic Opportunities & Core Reinvestment 

District C1 -AV C2- AV
Downtown $2,694,350,390 $2,864,275,180  

Old Town $742,548,110 $359,729,470 
Lloyd $714,248,620 $714,248,620 
OMSI $331,521,480  $331,521,480 
TOTAL $4,482,668,600  $4,269,774,750 
Vs. Target $682M or ~18% $469M or 12%

Total Acreage: 992-996



Scenario C1 & C2

District 2030 / YR 5 2035 / YR 10 2050 / YR 30

Lloyd $6M $47.5M $205M-$245M

OMSI $2.5M $24.5M $110M-$145M

Downtown – C1 $6M-$19M $32M-$125.5M $150M-$600M

Old Town – C1 $2M-$6M $13.5M-$42.5M $51M-$256M

Downtown – C2 $7.5M-$23.5M $38M-$169.5M $195M-$1B

Old Town – C2 $1M-$3M $6.5M-$20.5M $23.5M-$92M

Cash Flow


Sheet1

										Central City Max Allocation		$   3,800,000,000		1500

		PBH

												Baseline						Scenario A						Scenario B						Scenario C						Optimize Column						Minimize Column

		AV		Acreage						Baseline Districts		AV		 Acreage				AV		 Acreage				AV		 Acreage				AV		 Acreage				AV		Acreage				AV		Acreage

		$   3,132,708,141		321				add River		Downtown		$   4,181,392,100		326				$   3,624,663,890		0				$   2,293,328,740		0				$   2,694,350,390		0

		$   413,718,408		116						Lloyd		$   545,077,270		115				$   714,248,620		0				$   917,093,360		0				$   806,524,270		0				$   917,093,360				s		$   714,248,620

		$   340,504,723		130						Broadway Corridor + Old Town		$   420,032,120		126				$   742,548,110		0				$   322,187,440		0				$   359,729,470		0				$   742,548,110				s		$   322,187,440

		$   98,080,124		105						OMSI		$   98,166,860		100				$   447,569,990		0				$   331,521,480		0				na		0				$   447,569,990				s		$   331,521,480

		$   3,985,011,396		672						Total		$   5,244,668,350		667				$   5,529,030,610		0				$   3,864,131,020		0				$   3,860,604,130		0				$   2,107,211,460						$   1,367,957,540



		$   (185,011,396)		828						Remaining		$   (1,444,668,350)		833				$   (1,729,030,610)		1500				$   (64,131,020)		1500				$   (60,604,130)		1500				$   2,107,211,460						$   2,432,042,460

										Wells Fargo		$80,829,440		1300 SW 5th Avenue Portland

										Ritz/Block 216		$   36,338,350		812 SW Washington St Suite 550, Portland, OR 97205

										US Bank Tower				111 SW 5th Ave #1250, Portland, OR 97204

										Koin				222 SW Columbia St, Portland, OR 97201

										Park Ave West				760 SW 9th Ave., Portland, OR 97205

										PacWest Ctr				1211 SW 5th Ave, Portland, OR 97204

										Fox Tower				846 SW Park Ave, Portland, OR 97205

										Standard Insurance				900 SW 5th Ave, Portland, OR 97204

										Cosmopolitan				1075 NW Northrup St, Portland, OR 97209

										Mark Hatfield

										10000 Broadway

										total		$117,167,790







Scenario Keys

		Geographic Scenarios								Financial Scenarios

tc={E7DEBCDC-8814-45AD-A0AF-4E1AB87B9BB9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Branam, Kimberly  for reference on the modeling scenarios

				Geography		AV		Acreage		Conservative		Standard		Master Plan Site Dev

		Downtown																AV Cap		$   3,800,000,000

		A		Full w removal of high AV		$   3,456,303,130		382		1%		3%		N/A				20% buffer		$   4,560,000,000

		B 		T w/ retail core		$   2,293,328,740		217		1%		3%		N/A																						UPDATED

		C 		H w/ S Park Blks		$   2,694,350,390		213		1%		3%		N/A				Scenario 1 / A						Scenario 2 / C1						Scenario 3 / C2						Scenario 4 / B

		D 		H w/ Broadway Corridor		$   2,864,275,180		281		1%		3%		15 years @ 3; 15years @ 5%				Downtown B		$   2,293,328,740				Downtown C		$   2,694,350,390				Downtown D		$   2,864,275,180				Downtown A		$   3,456,303,130

																		Old Town A		$   742,548,110				Old Town A		$   742,548,110				Old Town C		$   359,729,470				Old Town B		$   322,187,440

		Old Town/Broadway																Lloyd B		$   917,093,360				Lloyd A		$   714,248,620				Lloyd A		$   714,248,620				Lloyd - N/A		$   - 0

		A		Crosses Burnside		$   742,548,110		229		1%		3%		15 years @ 3; 15years @ 5%				OMSI A		$   447,569,990				OMSI B		$   331,521,480				OMSI B		$   331,521,480				OMSI - N/A

		B 		North of Burnside		$   322,187,440		161		1%		3%		15 years @ 3; 15years @ 5%				total AV		$   4,400,540,200				total AV		$   4,482,668,600				total AV		$   4,269,774,750				total AV		$   3,778,490,570

		C 		Excludes Broadway Corridor		$   359,729,470		157		1%		3%		N/A

																		(over)/under AV cap		$   (600,540,200)				(over)/under AV cap		$   (682,668,600)				(over)/under AV cap		$   (469,774,750)				(over)/under AV cap		$   21,509,430

		Lloyd																		16%						18%						12%

		A		Small		$   714,248,620		181		N/A		3%		15 years @ 3; 15years @ 5%				Logic						Logic						Logic						Logic

		B		Large		$   917,093,360		271		N/A		3%		15 years @ 3; 15years @ 5%				Focus on DT waterfront, retail core, and connection to west end; combined with max AV scenarios in all other districts						Increases Downtown to also include South Park Blocks; reduces/focuses districts in Lloyd and OMSI						Connects Downtown with Broadway Corridor; focuses districts in Lloyd, OMSI, Old Town						Focus on Downtown core and Old Town only

		C		W Moda		$   806,524,270		NA		N/A		3%		15 years @ 3; 15years @ 5%



		OMSI

		A		Along Waterfront		$   447,569,990		523		N/A		3%		15 years @ 3; 15years @ 5%

		B		South of Hawthorne		$   331,521,480		373		N/A		3%		15 years @ 3; 15years @ 5%

																		Acreage Cap		1500

																		Scenario 1 / A						Scenario 2 / C1						Scenario 3 / C2						Scenario 4 / B

																		Downtown B		217				Downtown C		213				Downtown D		281				Downtown A		382

																		Old Town A		229				Old Town A		229				Old Town C		157				Old Town B		161

																		Lloyd B		271				Lloyd A		181				Lloyd A		181				Lloyd - N/A		- 0

																		OMSI A		523				OMSI B		373				OMSI B		373				OMSI - N/A

																		total AV		1,240				total AV		996				total AV		992				total AV		543



																		(over)/under AV cap		260				(over)/under AV cap		504				(over)/under AV cap		508				(over)/under AV cap		957



																		Logic						Logic						Logic						Logic

																		Focus on DT waterfront, retail core, and connection to west end; combined with max AV scenarios in all other districts						Increases Downtown to also include South Park Blocks; reduces/focuses districts in Lloyd and OMSI						Connects Downtown with Broadway Corridor; focuses districts in Lloyd, OMSI, Old Town						Focus on Downtown core and Old Town only











																										442						438





Model Results

		Total Proceeds (includes financing costs/reserves)

						Conservative (1%)						Standard (3%)						Master Plan Site Dev (High Growth)

		Downtown				Yrs 1-5		Yrs 1-10		30 Yrs		Yrs 1-5		Yrs 1-10		30 Yrs		Yrs 1-5		Yrs 1-10		30 Yrs				Yrs 1-5 										Yrs 6-10

		A		Full w removal of high AV		9,187,237		62,774,607		250,000,000		28,311,174		203,658,175		880,000,000		NA		NA		NA				25-26		26-27		27-28		28-29		29-30		30-31		31-32		32-33		33-34		34-35

		B 		T w/ retail core		6,095,922		32,207,792		150,000,000		18,785,051		125,411,309		600,000,000		NA		NA		NA

		C 		H w/ S Park Blks		7,161,882		36,213,551		181,000,000		22,069,888		159,622,394		700,000,000		NA		NA		NA

		D 		H w/ Broadway Corridor		7,613,561		37,910,909		195,000,000		23,461,771		169,568,212		750,000,000		23,461,771		169,568,212		1,000,000,000



		Old Town/Broadway

		A		Crosses Burnside		1,973,775		13,406,476		51,000,000		6,082,339		42,737,434		192,000,000		6,082,339		42,737,434		256,000,000

		B 		North of Burnside		856,410		5,760,114		22,500,000		2,639,093		18,621,348		82,000,000		2,639,093		18,621,348		111,000,000

		C 		Excludes Broadway Corridor		956,201		6,587,920		23,500,000		2,946,606		20,723,089		92,000,000		NA		NA		NA



		Lloyd

		A		Small		NA		NA		NA		5,850,533		47,656,816		205,000,000		5,850,533		47,656,816		245,000,000

		B		Large		NA		NA		NA		7,512,070		57,119,692		240,000,000		7,512,070		57,119,692		305,000,000

		C		W Moda		NA		NA		NA		NA		NA		NA		NA		NA		NA



		OMSI

		A		Along Waterfront		NA		NA		NA		3,666,123		28,210,115		134,000,000		3,666,123		28,210,115		154,000,000

		B		South of Hawthorne		NA		NA		NA		2,715,550		24,512,671		110,000,000		2,715,550		24,512,671		145,000,000

						Conservative						Standard						Master Plan Site Dev						AV

		Scenario 1/A

		Downtown B				6,095,922		32,207,792		150,000,000		18,785,051		125,411,309		600,000,000		18,785,051		125,411,309		600,000,000

tc={54CC5F4F-B744-4529-9102-E00B5E6C6445}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Harpole, Sarah for each scenario where should we include the "standard" model when combining Downtown B, Downtown C, Old Town C, and Downtown, with the models that have a higher Master Plan Dev assumptions -- in other words, we still want to see those models here even though they don't have a Master Plan / higher growht assumption

		Old Town A				1,973,775		13,406,476		51,000,000		6,082,339		42,737,434		192,000,000		6,082,339		42,737,434		256,000,000

		Lloyd B				7,512,070		57,119,692		240,000,000		7,512,070		57,119,692		240,000,000		7,512,070		57,119,692		305,000,000

		OMSI A				3,666,123		28,210,115		134,000,000		3,666,123		28,210,115		134,000,000		3,666,123		28,210,115		154,000,000

		Total				19,247,889		130,944,075		575,000,000		36,045,582		253,478,550		1,166,000,000		36,045,582		253,478,550		1,315,000,000

		Scenario 2/C1																						AV Base		Growth Assumption

		Downtown C				6,095,922		32,207,792		150,000,000		18,785,051		125,411,309		600,000,000		18,785,051		125,411,309		600,000,000		2.7		3%

		Old Town A				1,973,775		13,406,476		51,000,000		6,082,339		42,737,434		192,000,000		6,082,339		42,737,434		256,000,000		0.74		3-5%

		Lloyd A				5,850,533		47,656,816		205,000,000		5,850,533		47,656,816		205,000,000		5,850,533		47,656,816		245,000,000

		OMSI B				2,715,550		24,512,671		110,000,000		2,715,550		24,512,671		110,000,000		2,715,550		24,512,671		145,000,000

		Total				16,635,780		117,783,755		516,000,000		33,433,473		240,318,230		1,107,000,000		33,433,473		240,318,230		1,246,000,000

		Scenario 3/C2

		Downtown D				7,613,561		37,910,909		195,000,000		23,461,771		169,568,212		750,000,000		23,461,771		169,568,212		1,000,000,000		2.9		3-5%

		Old Town C				956,201		6,587,920		23,500,000		2,946,606		20,723,089		92,000,000		2,946,606		20,723,089		92,000,000		0.36		3%

		Lloyd A				5,850,533		47,656,816		205,000,000		5,850,533		47,656,816		205,000,000		5,850,533		47,656,816		245,000,000

		OMSI B				2,715,550		24,512,671		110,000,000		2,715,550		24,512,671		110,000,000		2,715,550		24,512,671		145,000,000

		Total				17,135,844		116,668,316		533,500,000		34,974,460		262,460,788		1,157,000,000		34,974,460		262,460,788		1,482,000,000

		Scenario 4/B

		Downtown A				9,187,237		62,774,607		250,000,000		28,311,174		203,658,175		880,000,000		28,311,174		203,658,175		880,000,000		3.45		3%

		Old Town B				856,410		5,760,114		22,500,000		2,639,093		18,621,348		82,000,000		2,639,093		18,621,348		111,000,000		0.32		3-5%

		Lloyd - N/A

		OMSI - N/A

		Total				10,043,647		68,534,721		272,500,000		30,950,267		222,279,524		962,000,000		30,950,267		222,279,524		991,000,000



						Conservative						Standard						Master Plan Site Dev

						Yrs 1-5		Yrs 1-10		30 Yrs		Yrs 1-5		Yrs 1-10		30 Yrs		Yrs 1-5		Yrs 1-10		30 Yrs

		Scenario 1				19		131		575		36		253		1,166		36		253		1,315

		Scenario 2				17		118		516		33		240		1,107		33		240		1,246

		Scenario 3				17		117		533		35		262		1,157		35		262		1,482

		Scenario 4				10		69		273		31		222		962		31		222		991

				Conservative		Standard		Master Plan Dev

		Scenario 1		575		1,166		1,315

		Scenario 2		516		1,107		1,246

		Scenario 3		533		1,157		1,482

		Scenario 4		273		962		991



Total Proceeds/MI - Year 30 (in millions)



Conservative	Scenario 1	Scenario 2	Scenario 3	Scenario 4	 Standard 	Scenario 1	Scenario 2	Scenario 3	Scenario 4	 Master Plan Dev 	Scenario 1	Scenario 2	Scenario 3	Scenario 4	







Key Points/Observations:
- Generally, at normal 3% growth, we can set the total MI will be about 25% of the Initial Frozen Base - will be lower for lower growth and higher for higher growth

- Models all assume using lines of credit and bonds to leverage/bring forward proceeds; therefore some proceeds will go to issuance costs and reserves. Final bonds will go several years beyond 30 to full payoff, therefore full life of district may be more like 35 years.

- Removing lines of credit and bonds will remove issuance costs but proceeds will be delayed and may take more than 30 years to reach MI.

-3% and higher models might be able to issue more debt at end of district, however, will extend payoff dates farther from what's currently modeled.

-Assumptions beyond setting MI, Initial AV, and AV growth include: consolidated tax rates, Measure 5 Compression, Discounts and Delinquencies, LOC rates and Bond rates/terms. Tax rates are for the most part fixed now (only variable rate is FPDR rate); and we use conservative assumptions for bonds, LOCs and other variables. Variation in M5 compression or financing assumptions can result in increasing or decreasing when debt is issues/proceeds are recieved in the model.





image1.png





1. Rank scenarios A-C in order of preference?  
Thoughts on balance of East/West of the river?

2. What attributes/areas are most important to 
keep? What can be removed?

3. What areas should/should not be prioritized 
for affordable housing to achieve 45% set-
aside across the city of Portland TIF Districts? 



Governance
• Structure for Ongoing 

Community Engagement

• Future Plan Amendments 



Different Types of Governance Models
Project/Initiative Focused 

Consultation
District Action Plan Engagement & 

Reporting
Co-Creation with Community 

Leadership Committee

Level of Policy & 
Investment 
Commitments

TIF Plan (Council adopted) 

Project-by-project frameworks

TIF Plan (Council adopted)

Action Plan (Council adopted)

TIF Plan (Council adopted)

Action Plan (Council adopted)

Governance Charter (Council adopted)

Level & Frequency of 
Engagement

Annual budget prioritization

Project-by-project engagement

Annual budget prioritization

Regular project & Action Plan engagement 
with existing groups (e.g. business and 
neighborhood associations)

Annual budget prioritization

Regular engagement with existing groups

Specially convened public body to 
guide/monitor Action Plan performance & 
accountability

Level of Administration 
(staffing, community 
capacity, costs)

Annual budget & project-by-project 
engagement (low)

Annual budget, project-by-project, and 
regular (monthly, bimonthly, quarterly) 
engagement with existing organizations 
(medium)

Annual budget, project-by-project, regular 
engagement with existing organizations, 
and convening of a standing Committee 
public body (monthly/bimonthly) (high)

Shared Legal 
Framework & Fiscal 
Accountability

• TIF District Plan governs district geography and eligible projects

• City Council has approval authority for Plan amendments and annual budget

• Prosper Portland board and City Council have approval authority for TIF expenditures



1.  Differentiated Engagement Strategies:
• Tailor based on project objectives and critical stakeholders necessary for project success.
• Recognize the need for agility and adaptability, especially in business recruitment and retention activities.
• Recognize the need for diverse structures beyond formal committee seats to involve the community effectively.

2.  Timeliness and Efficiency:
• Emphasize the importance of timely execution, particularly in downtown areas.
• Considering different timelines and approaches for immediate versus longer-term projects.

3.  Advisory Committees and Representation:
• Leverage neighborhood associations and community organizations as valuable resources for engagement. 
• Ensure diverse representation across various stakeholder groups
• Balance input from organizations with capacity and history while ensuring diverse voices influence TIF district 

projects.
• Emphasize the need for resident voices and intentional outreach to underrepresented groups and 

communities.
• Recognize the importance of advisory committees with manageable sizes (10-15 people) for effective 

governance.

Sub-Committee Advice



1. Identify governance recommendations for each 
proposed district



2. How does governance and/or financial modelling 
inform district boundaries on the west side? 

(i.e. number of districts; boundary placement relative to Old Town, Broadway Corridor, Downtown)



Meeting Schedule and Topics
October 23, 9:30-11:00
Project Kick-Off

November 7, 3:00 – 4:30
Kick-off Sub-Committees

March 19, 10:30 – 12:00
Synthesize Input + Preliminary Recommendations

May 9, 10:30 – 12:00
Refine Recommendations

August 1, 1:00 – 2:30
Confirm Recommendations – Plans, Reports, Findings

November – March: Convene Sub-Committees ~3x 
Existing Conditions, Goals, Priority Projects, 
Geographic Opportunities, Equity Lens to inform 
implementation principles and governance 
discussions

  



Questions?

Contact Sarah Harpole at: 
CCTIF@prosperportland.us



Meeting Worksheets
Feel free to add any additional discussion notes:



Scenario A
1. Rank scenarios A-C in order of preference?  
 Thoughts on balance of East/West of the river?

2. What attributes/areas are most important to keep? What can be removed?

3. What areas should/should not be prioritized for affordable housing to achieve 
45% set-aside across the city of Portland TIF Districts? 

Rank (1-3)



Scenario B
Rank (1-3)

1. Rank scenarios A-C in order of preference?  
 Thoughts on balance of East/West of the river?

2. What attributes/areas are most important to keep? What can be removed?

3. What areas should/should not be prioritized for affordable housing to achieve 
45% set-aside across the city of Portland TIF Districts? 



Scenario C1+2
Rank (1-3)

1. Rank scenarios A-C in order of preference?  
 Thoughts on balance of East/West of the river?

2. What attributes/areas are most important to keep? What can be removed?

3. What areas should/should not be prioritized for affordable housing to achieve 
45% set-aside across the city of Portland TIF Districts? 



Different Types of Governance Models
Project/Initiative Focused 

Consultation
District Action Plan 

Engagement & Reporting
Co-Creation with Community 

Leadership Committee

Downtown
Identify New/Existing Committee(s)

Old Town*
Identify New/Existing Committee(s)

Lloyd
Identify New/Existing Committee(s)

OMSI 
Identify New/Existing Committee(s)

*Assume Broadway Corridor is included in Old Town for the purpose of this exercise



How does governance and/or 
financial modelling inform district 
boundaries on the west side? 
(i.e. number of districts; boundary placement relative to 
Old Town, Broadway Corridor, Downtown)
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