DATE:

December 15, 2021

TO:

Board of Commissioners

FROM:

Kimberly Branam, Executive Director

SUBJECT:

Report Number 21-34
Executing a Contract with Fulcrum Construction to Retrofit the Roof of the Prosper
Portland-Owned Property Located at 2221 N. Argyle Street in the Interstate Corridor Tax
Increment Finance District

BOARD ACTION REQUESTED AND BRIEF DESCRIPTION
Adopt Resolution No. 7439
This action by the Prosper Portland Board of Commissioners (Board) will authorize execution of a
contract with Fulcrum Construction (Fulcrum) to retrofit a roof on the Prosper Portland-owned property
located at 2221 N. Argyle Street (Property) in the Interstate Corridor tax increment finance (TIF) district
(see a Property Photo and Aerial in Attachment A). If approved, Fulcrum will make critical retrofit
repairs to the roof and allow current tenant Spartek Industries (Spartek) to continue operating in the
building. Staff are seeking Prosper Portland Board approval as the estimated contract value of $600,000
exceeds the executive director’s signature authority.
STRATEGIC PLAN ALIGNMENT AND OUTCOMES
This action meets several Strategic Plan goals by effectively and responsibly managing the agency’s real
estate assets.
BACKGROUND AND CONTEXT
On May 11, 2011, the Prosper Portland Board through Resolution No. 6872 approved acquisition of
approximately 3.5 acres of land, including the Property, in order to help support the Kenton community
goal of a vibrant business district. Since acquisition, SparTek has been the Property tenant, operating as
a full-service provider in the design, manufacture, and installation of production machinery for hydraulic
press and material handling applications. They have provided reliable and cost-effective solutions to the
wood products rubber and plastics industries for over 30 years, and serve customers throughout North
and South America, Europe, and Asia. Over 50 percent of the plywood manufactured nationally is
produced with SparTek equipment. All the company’s equipment is manufactured and assembled in
their operation headquarters at the Property in Kenton.
The SparTek lease is a triple net lease with all expenses, utilities, and maintenance paid by the tenant,
and has a current termination date of November 30, 2023. To date, SparTek has made multiple repairs
and patches to the 30,000 square foot metal roof that is believed to be 48 years old. SparTek has been
diligent in the care of the building but can no longer work effectively with the roof leaking, as employees
must cover desks and machinery during heavy rains.
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On September 27, 2021, Prosper Portland released a public bid solicitation. One bid was received and
staff subsequently selected Fulcrum as the only responsive low-cost bidder. If the Prosper Portland
Board approves this action, staff anticipates that Fulcrum will be able to complete the retrofit in spring
2022.
EQUITY IMPACT
Prosper Portland’s Construction Business and Workforce Equity Policy will apply to the roof retrofit.
Fulcrum is a Women Business Enterprise/Emerging Small Business with a plan for 31 percent of hard
construction funding going to Certification Office for Business Inclusion and Diversity certified firms.
COMMUNITY PARTICIPATION AND FEEDBACK
There has been no public participation related to this proposed action.
BUDGET AND FINANCIAL INFORMATION
While Fulcrum’s cost estimate for the retrofit is $495,871, staff are including a budget contingency in the
case unforeseen issues arise. The FY 2021-22 Interstate Corridor Adopted Budget includes only
$200,000 for the retrofit (see Attachment B). Therefore, to allocate appropriate budget for the retrofit,
staff will seek Prosper Portland approval of an amendment to the budget in a different agenda item on
the December 15, 2021, agenda to increase the line-item budget to a total of $600,000.
RISK ASSESSMENT
The risk in not moving forward with the Property roof retrofit is that the tenant would continue to be
under duress while they continue trying to work and cover equipment from the elements. This could
cause them to cease operations and/or relocate to another location, leaving Prosper Portland with a
property that would still need a roof retrofit in order to re-tenant the building.
ATTACHMENTS
A. Property Photo and Aerial
B. Interstate Corridor TIF District Financial Summary
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