
PROSPER PORTLAND 

Portland, Oregon 

 

RESOLUTION NO. 7319 

 

AUTHORIZING A GRANT AGREEMENT WITH VENTURE PORTLAND TO 
IMPLEMENT BUSINESS DISTRICT SUPPORT PROGRAMS AND THE 
CATALYTIC INVESTMENT INITIATIVE FOR THE CITY OF PORTLAND 
DURING FISCAL YEAR 2019-20 

 

WHEREAS, Prosper Portland’s Strategic Plan seeks to build the capacity of local business owners, 
residents, and community stakeholders to support successful economic development outcomes; 

WHEREAS, Prosper Portland receives certain General Funds under the terms of an 
intergovernmental agreement with the City of Portland to support capacity-building efforts with 
neighborhood business district associations; 

WHEREAS, Venture Portland is an independent non-profit organization dedicated to supporting 
the neighborhood business districts and related associations or similar entities in the city of Portland;  

WHEREAS, Venture Portland provides training, technical, and financial assistance to 
neighborhood business district associations that furthers their ability to create a positive economic 
development atmosphere for local businesses and the surrounding community; and 

WHEREAS, Venture Portland implements the Catalytic Investment Initiative by providing 
targeted support to nine neighborhood business district associations in East and North Portland whose 
demographic and economic profiles, business district size, and lack of infrastructure pose unique 
challenges. 

NOW, THEREFORE, BE IT RESOLVED, that the Prosper Portland Board of Commissioners hereby 
authorizes the Executive Director to enter into a Grant Agreement with Venture Portland that is 
substantially consistent with the agreement attached hereto as Exhibit A for up to $540,478 to implement 
and manage Venture Portland’s fiscal year 2019-20 work plan activities, including the Catalytic Investment 
Initiative; 

BE IT FURTHER RESOLVED, that the Executive Director may approve changes to and amendments 
of the Grant Agreement prior to and subsequent to execution, so long as such changes do not materially 
increase Prosper Portland’s risks or obligations, as determined by the Executive Director in consultation 
with General Counsel; and 

BE IT FURTHER RESOLVED, that this resolution shall become effective immediately upon its 
adoption. 

Adopted by the Prosper Portland Commission on 

 
       
Pam Feigenbutz, Recording Secretary 
 

July 10, 2019
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VENTURE PORTLAND CAPACITY BUILDING AND  
NEIGHBORHOOD ECONOMIC DEVELOPMENT PROGRAM 

FY 2019-2020 GRANT AGREEMENT 
 
This Grant Agreement (this “Agreement”) is made as of July  ___ 2019, between Prosper Portland, 
assumed business name of the Portland Development Commission, the urban renewal and economic 
development authority of the City of Portland, an Oregon municipal corporation (“Grantor” or “Prosper 
Portland”), and Venture Portland, Inc., an Oregon nonprofit corporation (“Grantee” or “Venture 
Portland”). 

 
RECITALS 

 
WHEREAS, Prosper Portland’s 2015-2020 Strategic Plan seeks to build the capacity of local business 
owners, residents, and community experts to incent successful economic development outcomes; 
 
WHEREAS, Venture Portland is an independent non-profit organization dedicated to supporting the 
Neighborhood Business Districts and related Associations or similar entities in the City of Portland;  
 
WHEREAS, Venture Portland has the capacity to provide training, technical, and financial assistance to 
neighborhood business district associations that furthers their ability to create a positive economic 
development atmosphere for local businesses and the surrounding community;  
 
WHEREAS, Prosper Portland anticipates receiving certain General Funds (the “General Funds”) under 
the terms of an Intergovernmental Agreement with the City of Portland (“City”) to support capacity-
building efforts with neighborhood business district associations; 
 
NOW, THEREFORE, Prosper Portland and Venture Portland agree as follows: 
 

ARTICLE 1 
GRANT GENERALLY 

 
Section 1.1 Grant 
To assist Venture Portland in implementing the “Capacity Building and Neighborhood Economic 
Development Program”, as further described in Section 1.5, below, Prosper Portland agrees, on the 
terms and conditions of this Agreement, to make a grant of General Funds to Venture Portland in an 
amount up to Five Hundred, Forty Thousand, Four Hundred and Seventy Eight Dollars ($540,478) (the 
“Grant”).  Up to Three Hundred and Fifty Thousand, Four Hundred and Seventy Eight Dollars ($350,478) 
of the Grant will be available for the “Standard Venture Portland Work Plan” (Exhibit A hereto and 
incorporated herein) and an additional amount of up to One Hundred and Ninety Thousand Dollars 
($190,000) of the Grant will be available for the “Catalytic Investment Initiative” (Exhibit B hereto and 
incorporated herein).  Venture Portland acknowledges that the source of the funding for this Grant are 
General Funds allocated to Prosper Portland from the City.  Prosper Portland will disburse the Grant to 
Venture Portland, in accordance with this Agreement, subject to receipt of Venture Portland Grant 
allocated General Funds from the City.   
 
Section 1.2 Repayment of Grant  
Grant funds not yet expended as of the date Venture Portland receives notice of an Event of Default 
under this Agreement from Prosper Portland shall be immediately returned to Prosper Portland.  To the 
extent that the Event of Default is in connection with the misuse of Grant funds, Venture Portland shall 
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in addition repay Prosper Portland all Grant amounts previously expended in violation of the terms of 
this Agreement.   
 
Section 1.3 Disbursement of General Funds 
Provided Venture Portland is not in material breach of this Agreement, Prosper Portland shall disburse 
the Grant funds to Venture Portland as described in this Section 1.3.  Venture Portland shall request 
disbursements using the Disbursement Request Form (Exhibit C hereto) for initiatives described in both 
the “Standard Venture Portland Work Plan” as set forth in Exhibit A, and for the “Catalytic Investment 
Initiative” as set forth in Exhibit B, all in conformance with the Budget for the Grant (Exhibit D hereto). 
 
With regard to the Standard Venture Portland Work Plan as set forth in Exhibit A, Prosper Portland shall 
disburse $87,619.50in Grant funds within 30 days after the date Prosper Portland executes of this 
Agreement. Three additional disbursements of $84,132 each will be processed within 30 days upon 
receipt of quarterly reports, as outlined in Section 1.4, below.   
 
With Regard to Catalytic Investment Initiative Work Plan as set forth in Exhibit B, Prosper Portland shall 
disburse $47,500 in General Funds within 30 days after the date Prosper Portland executes of this 
Agreement.  Three additional disbursements of $47,500 each will be processed within 30 days upon 
receipt of quarterly reports, as outlined in Section 1.4, below.   
 

Section 1.4 Reporting and Communication 
Prosper Portland and Venture Portland desire to maintain open and transparent communication. To 
maintain this communication, and to ensure that periodic reporting needs are met: 
 

1. Venture Portland and Prosper Portland shall have regular communications regarding this 
Agreement and projects of mutual concern, and will meet not less than quarterly to review 
program progress, performance measures, program budget, initiative updates and opportunities 
for collaboration.   

2. Venture Portland will inform Prosper Portland of any staff changes, new hires or staff 
reassignments funded by the Grant. 

3. Venture Portland shall provide, to Prosper Portland and the office of Portland City 
Commissioner Nick Fish, quarterly status reports on the implementation of the Work Plans in 
Exhibit A and B, including the performance measures outlined in Exhibit E hereto.  Venture 
Portland will provide such quarterly status reports on October 31, 2018; January 31, 2019; April 
30, 2019 and July 31, 2019.  The quarterly status reports will include the following: 

a. A brief written narrative summarizing accomplishments, activities, challenges 
and a success story; 

b. Quarterly financial statements that show line-by-line Venture Portland 
expenditures and income; 

c. Use the reporting template to report performance measures quarterly as 
outlined in Exhibit E; and, 

d. Other outcome information agreed to by Prosper Portland and Venture 
Portland.  

4. No later than July 31, 2020, Venture Portland will provide Prosper Portland a written report 
highlighting the year’s accomplishments; including adherence to the performance requirements 
of this Agreement.   

 
Section 1.5 Capacity Building and Neighborhood Economic Development Program. 
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As part of the Capacity Building and Neighborhood Economic Development Program, Venture Portland 
shall complete the following activities in accordance with and as further described in the Standard 
Venture Portland Work Plan (Exhibit A) and the Catalytic Investment Initiative (Exhibit B): 
 

Standard Venture Portland Activities:  
 

1. Support Venture Portland Capacity.  Maintain stable and efficient Venture Portland operations 
by implementing strong governance and infrastructure systems, increasing membership and 
Board engagement, and communicating with key stakeholders.  
 

2. Support Neighborhood Economic Development Efforts by Building Business District Capacity.  
Strengthen business district governance systems, grow business district membership, identify 
and support emerging business districts, formalize and share business district best 
practices.  Work with Prosper Portland to deliver collaborative capacity building training series.  
 

3. Support Neighborhood Economic Development Efforts by Promoting and Marketing Business 
Districts.  Market and promote business districts.  Increase the understanding of the value of 
business districts to Portland’s economy and identity.  Maintain online communication and 
marketing tools.      

4. Administer Business District Capacity Building and Neighborhood Economic Development Grant 
Program.  Implement a Business District Capacity Building Grant Program that includes training, 
bi-annual Benchmark Grants, annual Economic Development Grants, Catalytic Investment 
Initiative Grants and, as appropriate, Catalytic and/or Emerging Business District Start-up 
Support Grants.  Ensure grant funds are fully distributed, monitored, and reported.     

Catalytic Investment Initiative Activities: 

1. Implement the Catalytic Investment Initiative.  Focuses on neighborhood business district 
associations whose demographic and economic profile, business district size, and lack of 
infrastructure pose unique challenges.  Eight (7) districts in East and North Portland will receive 
targeted support to improve business association success. 

a. Business districts will include 82nd Ave, Foster, Gateway, Kenton, Midway, , St Johns 
and Williams 

b. Any changes to the focus areas or scope of work performed must be approved by 
Prosper Portland  

In addition, Venture Portland will outline and continue to implement existing equity strategies including 
providing training and technical assistance on membership development and diversity for business 
district associations.  Venture Portland will also work with City, Prosper Portland, and other partners to 
develop and explore strategies to promote diversity and inclusion in their work and member 
organizations. 
 
Section 1.6 Use of Grant 
Venture Portland agrees to use the Grant funds solely for the Capacity Building and Neighborhood 
Economic Development Program, as described in this Agreement and in the Work Plans in Exhibit A and 
B, hereto.  Venture Portland shall review any new programmatic initiatives funded by the Grant with 
Prosper Portland early in the process of developing such initiatives.  Venture Portland anticipates 
leveraging the Grant with at least $1,000,000 in private investment from other sources including: 

Board Resolution - Authorizing a Grant with Venture Portland FY 2019-20
July 10, 2019

Exhibit A
Page 3 of 19



FY 19-20 Venture Portland/Prosper Portland Grant Agreement│Page 4 of 19 

membership fees, sponsorships, fund raising events, and cash and in-kind matches to Benchmark, 
Catalytic, Economic Development and Pilot Project Grant awards.      
 
By May 1, 2020, Venture Portland shall provide Prosper Portland with an estimate of the amount of the 
Grant that may reasonably be expected to remain unexpended by the Completion Date (as defined in 
Section 2.11, below).  If Venture Portland desires to carry such funds over to a future grant agreement 
for Fiscal Year 2020-21 it will present a plan and budget for the proposed FY 2019-20 carryover funds by 
June 1, 2020 so that this request can be considered as a part of any future 2020-21 Grant Agreement.  In 
the event that the Grant funds are not fully expended on the Work Plans in Exhibit A and B by the 
Completion Date or approved for carryover to a subsequent grant agreement in FY 2020-21, Venture 
Portland shall return those funds to Prosper Portland by September 15, 2020.   
 
In the event of non-completion (in the determination of the Prosper Portland) by Venture Portland of all 
or any portion of the Work Plans in Exhibit A and B funded by the Grant funds, as described in Section 
1.5, Venture Portland shall, at Prosper Portland’s request, repay that portion of the Grant funds 
reasonably related to the non-complete portion of the Work Plans in Exhibit A and B.   
 
Section 1.7 Records and Inspection 
Venture Portland is responsible for establishing and maintaining financial records to accurately account 
for Grant funds disbursed pursuant to this Agreement.  Venture Portland shall maintain all fiscal and 
other records pertinent to this Agreement for at least three (3) years following the completion of the 
Work Plans in Exhibit A and B.  Venture Portland shall maintain all fiscal records relating to this 
Agreement in accordance with generally accepted accounting principles and in a manner that clearly 
documents when and how the Grant was used in accordance with the requirements of this Agreement.  
In addition, Venture Portland shall maintain all other records pertinent to this Agreement in such a 
manner as to clearly document its performance hereunder.  Venture Portland shall make any or all of 
the foregoing records available to Prosper Portland and its representatives, as Prosper Portland may 
reasonably request from time to time, to enable Prosper Portland to perform examinations and audits 
and make excerpts and transcripts.  In addition, Venture Portland shall permit Prosper Portland and its 
representatives to inspect the work product arising from the Grant and the work performed as a part 
thereof, as Prosper Portland may reasonably request from time to time.  This Section 1.7 shall survive 
any termination of this Agreement.   
 
Section 1.8 Audits 
Prosper Portland, either directly or through a designated representative, may conduct financial and 
performance audits of the use of Grant at any time during implementation of the program and during 
the three-year period after the Completion Date.  Audits will be conducted in accordance with generally 
accepted auditing standards as promulgated in Government Auditing Standards by the Comptroller 
General of the United States General Accounting Office.  If an audit finds that payments to Venture 
Portland exceeded the amount to which Venture Portland was entitled, then Venture Portland shall 
repay that amount to Prosper Portland.  This Section 1.8 shall survive any termination of this 
Agreement. 
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ARTICLE 2 
MISCELLANEOUS PROVISIONS 

 
Section 2.1 Counterparts   
This Agreement may be executed in any number of counterparts, and any single counterpart or set of 
counterparts signed, in either case, by the parties hereto shall constitute a full and original instrument, 
but all of which shall together constitute one and the same instrument. 
 
Section 2.2 Survival   
All agreements, representations, and warranties made by Venture Portland in this Agreement shall 
survive the execution and delivery of this Agreement. 
   
Section 2.3 Notice 
Any notice required or permitted under this Agreement shall be in writing and shall be deemed effective 
(1) when actually delivered in person, (2) one business day after deposit with a commercial courier 
service for "next day" delivery, (3) two business days after having been deposited in the United States 
mail as certified or registered mail, or (4) when transmitted (answer back or receipt confirmed), 
addressed to the parties as follows: 
 
Venture Portland:  

Heather A. Hoell, Executive Director  
Venture Portland, Inc.  
1125 SE Madison St, Suite 112 
Portland, OR  97214 
Phone: (503) 477-9648 x301 
heather@VenturePortland.org  

 
Prosper Portland:   

Tory Campbell, Manager of Entrepreneurship and Community Economic Development  
Prosper Portland  

 222 NW Fifth Avenue 
 Portland, OR  97209 
 Phone: (503) 823-3231 
 campbellt@prosperportland.us  
 
With copies to: 

Prosper Portland  
 Attn:  General Counsel 
 222 NW Fifth Avenue 
 Portland, OR  97209 
 Phone: (503) 823-3200 
 Fax: (503) 823-3368 
 

Office of Commissioner Fish 
Attn:  Asena Lawrence, , Policy Coordinator 
1221 SW 4th Ave, Rm 240 
Portland, OR  97204 
Phone: (503) 823-3599 
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Section 2.4 Successors and Assigns   
This Agreement shall be binding upon and shall inure to the benefit of the parties and their respective 
permitted successors and assigns.   
 
Section 2.5 Governing Law   
This Agreement and all other documents executed in connection herewith shall be governed by and 
construed in accordance with the laws of the State of Oregon. 
 
Section 2.6 Assignment   
Venture Portland may not assign this Agreement, or any interest herein, without the prior written 
consent of Prosper Portland.  
 
Section 2.7 Modification; Headings 
This Agreement may not be modified or amended except by an instrument in writing signed by all 
parties hereto.  This Agreement reflects and sets forth the entire agreement and understanding of the 
parties with respect to the subject matter hereof, and supersede all prior agreements and 
understandings relating to such subject matter.  The headings in this Agreement are for reference only 
and shall not limit or otherwise affect any of the terms hereof.   
 
Section 2.8 Validity; Severability  
If any provision of this Agreement is held to be invalid, such event shall not affect the validity of the 
remainder of this Agreement, and the remainder shall be construed without the invalid provision to 
carry out the intent of this Agreement to the maximum extent possible. 
 
Section 2.9 Exhibits   
The exhibits to this Agreement are, by this reference, incorporated into and deemed a part of this 
Agreement as if they were fully set forth in the text hereof. 
 
Section 2.10 Time of Essence   
Time is of the essence of this Agreement and all other documents executed in connection herewith. 
 
Section 2.11 Completion Date   
Venture Portland shall complete the Standard Venture Portland Work Plan (Exhibit A) and the Catalytic 
Investment Initiative (Exhibit B) no later than June 30, 2019 (the “Completion Date”), on which date 
Venture Portland’s authority to expend Grant funds shall end. 
 
Section 2.12 Relationship between the Parties   
The parties intend that the relationship created by this Agreement is that of independent contracting 
parties.  No party hereto shall be deemed an agent, partner, joint venturer, or related entity of any other 
party by reason of this Agreement. 
 
Section 2.13 No Third Party Beneficiaries. 
This Agreement is between the parties and creates no third-party beneficiaries.  No person not a party to 
this Agreement is an intended beneficiary of this Agreement, and no person not a party to this Agreement 
shall have any right to enforce any term of this Agreement. 
 
Section 2.14 Agreement Administration 
Tory Campbell or such other person as may be designated by the Executive Director of Prosper Portland 
is authorized to administer this Agreement on behalf of Prosper Portland.  Heather A. Hoell or such other 
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person as may be designated by the President of Venture Portland is authorized to administer this 
Agreement on behalf of Venture Portland. 
 
Section 2.15 Indemnity 
Venture Portland shall indemnify and hold the City of Portland and Prosper Portland, and their 
employees, officers and agents harmless from and against any and all liabilities, claims, losses, damages, 
or expenses (including attorney fees and expenses) arising out of or related to this Agreement, other 
than liabilities, claims, losses, damages, or expenses arising solely from the gross negligence or willful 
misconduct of the City or Prosper Portland.  This Section 2.15 shall survive any termination of this 
Agreement. 
 
Section 2.16 Termination 
Prosper Portland may, upon thirty (30) days written notice to Venture Portland, terminate this 
Agreement if, through any cause, Venture Portland shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if Venture Portland shall violate any of the covenants, agreements, 
or stipulations of this Agreement.  Upon termination of this Agreement, Venture Portland shall promptly 
repay to Prosper Portland all Grant funds disbursed to Venture Portland that are not necessary to cover 
costs incurred prior to the date of termination in implementing the work contemplated by this 
Agreement.  In addition to provisions of this Agreement that, by their express terms, survive 
termination, Grantor’s rights and remedies arising from Venture Portland’s material breach of this 
Agreement, shall survive termination of this Agreement. 
 
IN WITNESS WHEREOF, the parties hereto have caused this Grant Agreement to be executed by their 
duly authorized representatives as of the date first above written. 
 
Venture Portland 
 
 
By: _________________________________________ 
 Matthew Micetic, President 
 
Prosper Portland  
 
 
By: _________________________________________ 
 Kimberly Branam, Executive Director  
 
Approved as to form: 
 
_________________________________________ 
Prosper Portland Legal Counsel
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Venture Portland General Fund Performance Metrics Target FY 2019-20 

Number of technical assistance and training hours 2700 

Number of projects funded by Venture Portland 25-30 

Number of business district associations receiving grants 35-40 

Percentage of General Fund budget awarded to business districts 18% 
Amount of grants disbursed to business districts from Venture Portland  $63,086 

Amount of private funds raised by Business District Associations to match 
Venture Portland grants $1,000,000  

Catalytic Investment Initiative: 
Support targeted business districts in East and North Portland  7 

Grant awards disbursed  $34,200 
Membership increase per district  10-20% 

Leadership increase per district  10-20% 

Revenue increase per district  10-20% 
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RESOLUTION NO.            . 

RESOLUTION TITLE: 
 

Adopted by the Portland Development Commission on                                . 

PRESENT FOR 
VOTE COMMISSIONERS 

VOTE 
Yea Nay Abstain 

     

     

     

     

     

  Consent Agenda    Regular  Agenda 

CERTIFICATION 

The undersigned hereby certifies that: 

The attached resolution is a true and correct copy of the resolution as finally adopted at a Board 
Meeting of the  Commission and as duly recorded in the official minutes of the 
meeting.  

 

 

Date:  
 

 

                                          , Recording Secretary  

 

Commissioner William Myers

July 12, 2019

RESOLUTION NO. 7319

AUTHORIZING A GRANT AGREEMENT WITH VENTURE PORTLAND TO IMPLEMENT BUSINESS
DISTRICT SUPPORT PROGRAMS AND THE CATALYTIC INVESTMENT INITIATIVE FOR THE
CITY OF PORTLAND DURING FISCAL YEAR 2019-20

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

Adopted by the Prosper Portland Commission on July 12, 2019

Pam Feigenbutz, Recording Secretary

Chair Gustavo J. Cruz, Jr.

Commissioner Alisha Moreland-Capuia MD

Commissioner Francesca Gambetti

Commissioner Peter Platt


