DATE:

March 13, 2019

TO:

Board of Commissioners

FROM:

Kimberly Branam, Executive Director

SUBJECT:

Report Number 19-07
Authorizing an Increase in Community Livability Grant Funding to Allen Temple C.M.E.
Church in an Amount of $420,000

BOARD ACTION REQUESTED AND BRIEF DESCRIPTION
Adopt Resolution No. 7303
This action by the Prosper Portland Board of Commissioners (Board) will authorize an increase in
Community Livability Grant (CLG) award funding to Allen Temple C.M.E. Church (Allen Temple) from
$280,000 to $700,000. Prosper Portland funding will provide resources to allow Allen Temple, located at
4236 NE 8th Avenue in the Interstate Corridor Tax Increment Finance (TIF) district (see a map in
Attachment A), to fund improvements to the community center located inside a historic church with
deep roots in the African-American community.
STRATEGIC PLAN ALIGNMENT AND OUTCOMES
This action delivers on Prosper Portland’s Strategic Plan goal of creating healthy, complete
neighborhoods by investing in cultural assets in priority neighborhoods. The action also delivers on the
N/NE Community Development Initiative Action Plan goal of advancing community livability and support
for non-profit organizations.
BACKGROUND AND CONTEXT
Allen Temple is an historic, 9,600 square feet, 106-year-old church located in inner northeast Portland.
Allen Temple has been a community institution, providing food bank services, counseling services,
referrals for people living with HIV/AIDs, homeless outreach, and social justice training. On February 7,
2015, two electrical fires resulted in extensive damage to the church, forcing the congregation to
relocate to Maranatha Church and causing a disruption in the community center services.
Since 2015, the Allen Temple team has sought funding to make improvements to repair the church and
resume community center activities. To be eligible for Prosper Portland financial assistance, on August
9, 2017, the Prosper Board through Resolution No. 7248 voted to amend the Interstate Corridor TIF
district boundary to include the church property. Shortly thereafter in September 2017, representatives
from Allen Temple applied for a Prosper Portland fiscal year (FY) 2017-18 CLG award to restore the firedamaged church building and make improvements to its community space. Through a competitive
process, in November 2017 a CLG evaluation team consisting of staff and members of the N/NE
Community Development Initiative Oversight Committee (CDI Oversight Committee) recommended a
CLG award for $280,000 to rebuild a portion of the building, specifically the approximately 4,893 square
foot Fellowship Hall community center and mezzanine area. Improvements to the Fellowship Hall will
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include a reception area, day care center, community meeting space, a classroom for counseling,
Americans with Disabilities Act (ADA) compliant restroom and kitchen, heating and cooling systems, new
windows, and a new sprinkler system. Improvements to the mezzanine include a cry room, sound
booth, and administrative offices.
Due to delays in the construction timeline, the Allen Temple team was unable to utilize any of the
$280,000 from the FY 2017-18 CLG award. In addition, the project team discovered that the basement
walls of the lower level of the building suffered water damage and needed to be replaced. The timeline
delays and enhanced scope of required work significantly increased both labor and material costs.
Additional construction costs include those incurred with the compliance of Prosper Portland’s Green
Building Policy certification requiring that tenant improvements of less than 5,000 square feet comply
with the Green Tenant Improvement Guide requirements.
In January 2019, the FY 2018-19 CLG evaluation team, including Prosper Portland staff and members of
the N/NE Community Development Initiative Oversight Committee, made a preliminary
recommendation to increase CLG grant funding for Allen Temple from $280,000 to $700,000 to help
assist with the increased costs and enhanced scope.
With Prosper Portland’s additional funding, the church renovation is expected to be completed by fall
2019. The total construction cost for the restoration project is $2,200,000 and the restoration project
will be completed with the following financial and in-kind sources:
SOURCE

AMOUNT

Insurance

$780,467

Prosper Portland FY 2017-18 CLG Grant

$280,000

Proposed Prosper Portland FY 2018-19 CLG Grant

$420,000

City of Portland Special Authority Grant

$30,000

Oregon Community Foundation

$20,000

Randall Foundation Grant

$10,000

Northeast Coalitions of Neighbors Grant

$1,500

Northwest Natural Gas

$1,000

Brick Campaign and Donation

$84,657

Anticipated Income from Sale of Vacant Property

$300,000

In-Kind Donations

275,0000

Total

$2,202,624

EQUITY IMPACT
Allen Temple is a historic church with long-standing roots in Portland’s African-American community;
the increased CLG award will provide much-needed resources to offer community space in northeast
Portland and restore this historic structure.
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Prosper Portland’s Business and Workforce Equity programs will apply to the Allen Temple renovation.
Allen Temple has already contracted with Carleton Hart Architecture, a minority certified firm, as their
design team. In addition, PacificMark Construction, a minority certified firm, will act as their general
contractor. Constructing Hope, which is an apprenticeship program providing opportunities for people
of color in construction trades, will be involved in various phases of the construction. Women in Trade,
an apprenticeship program for women in construction trades will also be involved in various phases of
the construction.
COMMUNITY PARTICIPATION AND FEEDBACK
As noted, the CLG evaluation committee included both staff and a former member of the N/NE
Community Development Initiative Oversight Committee.
There is strong community support for this project. The Portland City Council approved Allen Temple’s
request to waive 50 percent of building permit fees and on January 3, 2018 through Resolution No.
188756 approved a special authority grant agreement with Allen Temple in an amount not to exceed
$30,000. Allen Temple has also received additional grants from local foundation and significant in-kind
services for consultant services, materials, and labor.
BUDGET AND FINANCIAL INFORMATION
There are sufficient resources in the Interstate Corridor Tax Increment Finance district fiscal year (FY)
2018-19 budget and five-year forecast for this action (see Attachment B). With the additional financial
assistance from Prosper Portland, the sale of a vacant lot, donations from a brick campaign and in-kind
donations, Allen Temple has received the financial support to complete the restoration and community
center improvement project.
RISK ASSESSMENT
There is a risk that Allen Temple may require additional resources to complete the restoration project;
staff has communicated that there are no further CLG grant funds available.
ATTACHMENTS
A. Project Map/Aerial
B. URA Financial Summary
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