
This document represents the official meeting record of the November 8, 2017, Prosper 
Portland Board of Commissioners (Board) meeting held at 222 NW Fifth Ave., Portland, OR  
97209.  The full video recording of this meeting can be found at: 
https://www.youtube.com/watch?v=Ip4ZHZGmwNM    

1. Call to Order and Roll Call 
 
Chair Gustavo Cruz called the meeting to order at approximately 3:04 p.m.  Pam Micek, 
Prosper Portland Board recording secretary, called the Prosper Portland Board roll: 
 
Chair Gustavo Cruz PRESENT 
Commissioner Francesca Gambetti PRESENT 
Commissioner Alisha Moreland-Capuia PRESENT 
Commissioner William Myers PRESENT   
Commissioner Peter Platt PRESENT 
 
2. Commissioner Reports 
 
Commissioner Platt

Attended a meeting with Prosper Portland Director of Economic Development Bobby 
Lee and the internal equity coordinator of the Oregon Food Bank 

 
Commissioner Gambetti 

 Attended the Causa Fundraiser on October 26 
 
Chair Cruz 

Attended the Northwest District Association Executive Committee meeting on 
November 6 
Attended the Hispanic Metropolitan Chamber strategic plan meeting on November 7 
Attended monthly check-in meetings with Executive Director Branam and Mayor Ted 
Wheeler 

  
3. Executive Director Report 

Welcomed Troels Adrian, Prosper Portland’s new Business and Industry Manager 
Noted that Prosper Portland’s Business and Workforce Equity in Construction page was 
updated: https://prosperportland.us/business-and-workforce-equity-in-construction/  
Announced that Prosper Portland issued a Request for Qualifications for developers for 
the United States Postal Service site at the Broadway Corridor 
Noted that Prosper Portland Project Coordinator II Alison Wicks would be presenting a 
report on the agency’s Affordable Commercial Tenanting framework at City Council that 
evening 
Speaking at the My People’s Market event on Thursday, November 9  
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Noted that the Prosper Portland offices close on November 10 in honor of Veterans Day 
Announced that Prosper Portland is a sponsor for the “Outside the Frame” film festival scheduled 
for November 13 
Serving as a Panelist at the Urban Land Institute Northwest “Emerging Trends in Real Estate” event 
on November 16   
Announced the newly formed Council for Economic and Racial Equity will hold its kick-off meeting 
on November 16 
Moderating the Oregon Environmental Council’s Business Forum: “Housing, Transportation and 
Social Equity: “Win-Win-Win” Solutions for Fast-Growing Communities” on November 16 
Noted the next general meeting of the North/Northeast Community Development Initiative 
Oversight Committee is November 16  
Attending the Native American Youth and Family Center Annual Gala on November 17     

 
4. Public Comment for Items Not on Agenda 
 
Brad Perkins, Cascadia High Speed Rail, LLC, presented the Cascadia High Speed Rail plan and provided a 
handout detailing the business plan (see Attachment 1).  
 
James Posey thanked the Board for their progress tracking data around minority and women’s 
participation in the work force especially during the agency and leadership changes. 
 
CONSENT AGENDA 
 
5. Action Item: Resolution 7254 – Authorizing an Amendment to an Intergovernmental 

Agreement with Portland Parks and Recreation in an Amount not to Exceed $200,000 to 
Augment the Gateway Discovery Park Project and to Acknowledge Portland Parks and 
Recreations’ Additional $200,000 Contribution to Thomas Cully Park 
 

With this action, the Board authorized the Executive Director to amend an Intergovernmental 
Agreement with the City of Portland Bureau of Parks and Recreation (PP&R) to provide an additional 
$200,000 to the Gateway Discovery Park project and to acknowledge that PP&R will contribute an 
additional $200,000 to Thomas Cully Park in northeast Portland’s Cully neighborhood.  The additional 
Prosper Portland resources will add a Portland Loo in Gateway Discovery Park, while the PP&R resources 
will complete the Native Gathering Gardens in Thomas Cully Park.   
 
Chair Cruz called for a motion to approve Resolution 7254; Commissioner Platt moved and 
Commissioner Myers seconded the motion. 
 
AYES:  Cruz, Gambetti, Moreland-Capuia, Myers, Platt 
NAYS:  None 
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6. Action Item: Resolution 7255 – Requesting City Council to Issue Short-Term Subordinate Urban 
Renewal and Redevelopment Bonds for the City’s Urban Renewal Areas and Pledge Revenues 
from Those Areas to the Bonds   

 
With this action, the Board requested that City Council authorize the issuance of taxable, short-term, 
subordinate urban renewal and redevelopment bonds through the end of fiscal year fiscal year 2019-20 
and authorized the City Council to pledge tax increment revenues from the relevant urban renewal 
areas to pay the bonds.  The resources from the bonds will provide critical funding to Prosper Portland 
to deliver on its Strategic Plan goals. 
 
Chair Cruz called for a motion to approve Resolution 7255; Commissioner Platt moved and 
Commissioner Myers seconded the motion. 
 
AYES:  Cruz, Gambetti, Moreland-Capuia, Myers, Platt 
NAYS:  None 
 
REGULAR AGENDA 
 
7. Information Item: Five Year Update on the Neighborhood Prosperity Network  
 
Prosper Portland staff presenting this item: 
Dana DeKlyen, Project Manager l 
 
Ms. DeKlyen noted that the Neighborhood Prosperity Network (Network) program is designed to 
support social equity-based, community economic development at the neighborhood level.  She 
described that Prosper Portland provides grants to support administration, operations, district-wide 
promotions, technical assistance for organizational development, and physical district improvements 
(storefront improvements, benches, art installations, lighting, etc.).  In addition, Prosper Portland staff 
provides mentorship and resource connections and acts as thought partners with district managers to 
help drive community and Network goals forward.  Led by a board of community members, each of the 
eight Network partners plans and implements initiatives and projects that deliver on community-defined 
economic priorities in the district.  Ms. DeKlyen provided a five-year update outlining the Network’s 
history, goals, accomplishments, lessons learned, and future needs.   
 
Chair Cruz called forward guests to testify. 
 
Mingus Mapps, Historic Parkrose Neighborhood Prosperity Initiative District Manager, described the 
many projects and improvements made possible by the grant.   
 
Lindsay Jensen, Executive Director, St. Johns Center for Opportunity, detailed a four-pronged approach 
to, 1) support local businesses through a partnership with Micro Enterprise Services of Oregon, 2) 
strengthen the local workforce with monthly business meetings, 3) advocate for affordable housing and 
4) build power within the neighborhood by hosting “meet the employer” events. 
 
Coya Crespin, Board Member, St. Johns Center for Opportunity, shared about the emotional and 
physical results of living in poverty and how she benefited as a child from a farmer’s market similar to St. 
Johns’.  She emphasized the need for programs like the Network to continue and expand.  
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Commissioner Moreland-Capuia asked whether Prosper Portland is providing training opportunities for 
grant writing.  Ms. DeKlyen responded that in addition to another local organization’s training, Prosper 
Portland provided a three-day training on grant writing.  Because most members have additional 
training needs beyond grant writing, it was determined to provide the Network districts with eight 
thousand dollars each in technical assistance to use as they best see fit to meet their community’s 
needs. 
 
Commissioner Platt asked whether Prosper Portland might offer some type of matching program to help 
incentivize the current practice of small local business donations within the communities.  He also 
inquired how Prosper Portland could support the volunteerism currently happening in the communities. 
  
8. Information Item:  Update on the Hill Block Project 
 
Prosper Portland staff presenting this item: 
Lisa Abuaf, Development Manager 
Tory Campbell, Entrepreneurship & Community Economic Development Manager 
Brian Terrett, Legacy Health  

Ms. Abuaf provided an update describing how the Hill Block Project came to fruition and the historical 
context behind the name of the project. 
 
Mr. Campbell described the extended and collaborative process between Mayor Wheeler’s office, 
Prosper Portland, Legacy Health Systems and the community thus far to shape and direct the work.  
 
Commissioner Moreland-Capuia requested the individual who testified at the August 9, 2017 Board 
meeting be invited to apply to join the Project Working Group due to his involvement “as part of a 
Legacy gentrification type of watch group” and his historical knowledge and potential representation of 
a contingent of population who may be missed. 
 
Commissioner Gambetti complimented the process of forming a committee to form the Project Working 
Group. 
 
Commissioner Platt requested Mr. Terrett speak about Legacy Health System’s (LHS) approach from a 
trust perspective with the community.  Mr. Terrett responded that LHS formed a Community 
Partnership Committee in 2010, acknowledging LHS’s past actions and creating a charter with the group 
to include them in any decisions made.   
 
9. Action Item:  Resolution 7256 – Adopting Changes to the Prosper Portland Equity Policy 

 
Prosper Portland staff and others presenting this item: 
Mayra Arreola, Director of Social Equity, Policy & Communications 
Sean Murray, Director of Human Resources 
Kyra Straussman, Director of Investment & Development 
Bobby Lee, Director of Economic Development 
 
With this action, the Board adopted changes to the Equity Policy to retitle and reorganize objectives for 
clarity and succinctness; rename it the Social Equity Policy; and acknowledge the agency’s new name. 
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Ms. Straussman noted that improving opportunities, particularly around construction and work-force 
development is where Prosper Portland can have the greatest impact.  Most recently, John Cardenas, a 
current Prosper Portland employee, was hired as the Sr. Construction, Business and Workforce Equity 
Project Manager. 
 
Mr. Lee provided examples of the Economic Development Department promoting social equity through 
several different programs, siting the Inclusive Business Resource Network, the Enterprise Zone 
program, Inclusive Start-Up Fund, and the Neighborhood Prosperity Network.  
 
Mr. Murray explained the Human Resources Department provides internal support for the efforts to 
recruitment and retain diverse staff, compiles hiring panels, and conducts training and evaluations. 
 
Ms. Arreola noted that the Social Equity, Policy & Communications Department is working with a social 
equity consultant to assist Prosper Portland in revising its procedures and tools to implement and keep 
the Social Equity Policy moving forward.  She stated that her department will rely on the Council for 
Economic and Racial Equity to do a lot of the community engagement work to provide checks and 
balances. 
 
Commissioner Myers asked whether she had looked at conformity of the goals and alignment with the 
City and Multnomah County.  He noted that contractors could potentially be working on different 
projects with different rules.  Ms. Arreola said yes and that they are looking at how to relieve the burden 
for small contractors. 
 
Commissioner Myers recommended looking at the City’s process of attaching one percent to all of their 
capital improvement projects to fund technical assistance and workforce development which could 
potentially assist with Prosper Portland’s funding issues. 
 
Commissioner Platt asked Mr. Lee whether he had any insight into what the barriers were for obtaining 
working capital.  Mr. Lee responded that customers range from startups to traded sector companies and 
everything in between.  He added that Ms. Straussman was also trying to address better partnerships 
with local banks as well. 
 
Commissioner Platt asked Mr. Murray whether Prosper Portland was sharing some of what had been 
learned with other businesses and non-profits.  Mr. Murray responded that it was something Prosper 
Portland could create opportunities to do. 
 
Chair Cruz reiterated Commissioner Platt’s emphasis on access to working capital and is interested in 
hearing more about what we are doing to address the barriers. 
 
Chair Cruz called for a motion to approve Resolution 7256; Commissioner Myers moved and 
Commissioner Moreland-Capuia seconded the motion. 
 
AYES:  Cruz, Gambetti, Moreland-Capuia, Myers, Platt 
NAYS:  None 
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10. Action Item:  Resolutions 7257 and 7258 – Authorizing the Terms of Lease Agreements at 
Alberta Commons and Lents Commons  
 

Prosper Portland staff presenting this item: 
Ian McLeod, Real Estate Marketing and Leasing Coordinator 
 
With this action, the Board authorized the Executive Director to execute leases with prospective tenants 
in Prosper Portland-controlled ground floor commercial space at Alberta Commons and Lents Commons.  
 
Mr. McLeod noted that the approved actions will enable Prosper Portland to expedite the leasing 
process for prospective tenants at both Lents Commons and Alberta Commons and take a significant 
step forward in delivering on Strategic Plan goals around prosperity and wealth creation for small and 
promising businesses including those owned by women, people of color and those from low income 
neighborhoods.   
 
Chair Cruz and Commissioners Platt, and Gambetti asked various clarifying questions to which Mr. 
McLeod responded.  
 
Chair Cruz called for a motion to approve Resolution 7257 and 7258; Commissioner Moreland-Capuia 
moved and Commissioner Gambetti seconded the motion. 
 
AYES:  Cruz, Gambetti, Moreland-Capuia, Myers Platt 
NAYS: None 
 
11. Action Item: Resolution 7259 – Adopting Budget Amendment No. 1 for the Fiscal Year 

Beginning July 1, 2017 and ending June 30, 2018; and Making Appropriations 
 

Prosper Portland staff presenting this item: 
Tony Barnes, Budget Officer 
 
With this action, the Board formally amended the current fiscal year 2017-18 Budget.   
 
Mr. Barnes noted that the purpose of the revision was to update the forecast as well as projects and 
programs in the current fiscal year budget.  He added that there will be a second budget revision later in 
the fiscal year. 
 
Chair Cruz and Commissioner Gambetti each asked a clarifying question to which Mr. Barnes responded. 
 
Chair Cruz called for a motion to approve Resolution 7259; Commissioner Myers moved and 
Commissioner Gambetti seconded the motion. 
 
AYES:  Cruz, Gambetti, Moreland-Capuia, Myers Platt 
NAYS:  None 
 
12. Adjourn 
There being no further business, Chair Cruz adjourned the Prosper Portland Board meeting at 
approximately 5:23 p.m. 
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