
           
DATE: April 13, 2011 
 
TO: Board of Commissioners 
 
FROM: Patrick Quinton, Executive Director 
 
SUBJECT: Report Number 11-25 

 Adopt Revised Community Livability Grant Program Guidelines 
 

EXECUTIVE SUMMARY 

BOARD ACTION REQUESTED 

Adopt Resolution No. 6862 

ACTION SUMMARY 

This action will adopt revised guidelines for the Community Livability Grant (CLG) Program 
that will reinforce how CLG advances the Portland Development Commission’s (PDC’s) 
strategic goals of healthy neighborhoods and sustainability and social equity.  The current 
CLG terms and processes are unchanged by the revised guidelines; however the revisions 
provide clarification and specific expectations that will improve program delivery and better 
prepare applicants, resulting in higher project success rates.  The changes include: 

• The program purpose is restated to better show alignment with PDC Strategic Plan 
2010 goals of sustainability and social equity and healthy neighborhoods; 

• That grants are awarded through a competitive process is emphasized; 
• ‘Eligible Grantee’ continues to be broadly defined; however, requirements of working 

with a fiscal agent or City bureau, as necessary, are added to ensure there is the 
necessary capacity in place to complete the project;  

• Evaluation criteria directed at overall organizational  and project management 
capacity are added to focus on better prepared applicants; 

• Clarification that the evaluation criteria in the guidelines is meant as a baseline and 
each announcement of available funds may add evaluation or ranking criteria, 
maintaining the program’s ability to be flexible and responsive for unique needs in 
each urban renewal area (URA); and 

• Specific expectations of grantees are clarified for entering into a legal commitment 
with PDC for the grant funds, identifying the community benefit to be achieved and 
the basis for making the grant and the required duration of the project providing the 
community benefit. 

Since 2006, nearly $1.8 million in CLG has been awarded to 29 community-based 
organizations in the Interstate Corridor and Lents Town Center URAs.  The adoption of 
these guidelines will replace the existing guidelines for the CLG Program adopted through 
Resolution No. 6710 by the PDC Board of Commissioners (Board) on June 10, 2009.   
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This action is very timely as the announcement of funds available for FY 2011-12 was 
released on March 17, 2011, so that the review and selection process can be complete for 
the start of the new fiscal year integrating the revisions recommended here.  

PUBLIC BENEFIT 

The revised guidelines will increase efficiencies in delivering CLG and provide more clarity 
for potential applicants. 

This action will support the following PDC goals: 
 
 Strong Economic Growth and Competitiveness 
 Sustainability and Social Equity 
 Healthy Neighborhoods 
 A Vibrant Central City 
 Effective Stewardship over our Resources and Operations, and Employee 

Investment 

PUBLIC PARTICIPATION AND FEEDBACK 

For each annual funding cycle, an evaluation committee is formed to review the 
applications.  The evaluation committee is reflective of the community and represents a 
broad cross section to critically review the applications.  At the conclusion of each funding 
cycle, program staff debrief with evaluation committee members as to what could be 
improved in the selection process as well as the information required to make 
recommendations.  Staff also discusses the pool of applicants and strategizes how to 
broaden outreach to be more inclusive.  Staff has significant contact with applicants and 
potential applicants throughout the year and this helps inform how implementation of the 
next announcement can be improved.  What staff has learned through this feedback 
process is the importance of organizational capacity and partnerships that can help build 
capacity to the success of the projects.  This is reflected in the changes to the evaluation 
criteria.  

COMPLIANCE WITH ADOPTED PLANS AND POLICIES 

PDC’s Strategic Plan 2010 focuses around five goals, two of which are supported by the 
Community Livability Grant Program: 

• Sustainability and Social Equity goal demonstrates PDC’s leadership in social equity 
by targeting investments towards disadvantaged residents, businesses, and 
communities.  CLG enhances opportunities to provide education and skills training 
for disadvantaged populations and seeks opportunities to work with cultural 
communities. 

• Healthy Neighborhoods goal focuses in URAs to transform our communities in 
unique ways.  CLG invests in community livability projects that support diverse 
neighborhoods and stimulate community involvement. 
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The City of Portland’s Economic Development Strategy calls for “Building the Sustainable 
Economy.”  These recommended changes support the following objective: 

• Objective 3: provide “continued and expanded support for neighborhood serving 
businesses is required for Portland to achieve its vision of 20 minute neighborhoods, 
where resident have easy access to goods and services.” 

The CLG Program implements the adopted URA plan goals around parks, open space, 
traffic calming, community facilities, and historic preservation and urban design.   

FINANCIAL IMPACT 

In the Fiscal Year 2010-11 Budget, CLG funds are allocated in the Interstate Corridor 
($400,000) and Lents Town Center ($250,000) URAs.  For FY 2011-12, the Proposed 
Budget has $300,000 in the Interstate Corridor URA and $300,000 in the Lents Town Center 
URA.  The revised guidelines will not have a financial impact on program budgets. 

RISK ASSESSMENT 

PDC staff will continue to conduct due diligence of grant applications, including confirming 
corporate registration with the Oregon Secretary of State, as applicable, determining 
property control, and assessing project sources and uses.  

The proposed changes focus on clarifying the current guidelines and how they are 
implemented, but do not increase risks to PDC.  

WORK LOAD IMPACT 

The changes proposed in the guidelines are not expected to have an impact on work load.  

ALTERNATIVE ACTIONS 

If the Board chooses not to approve the revised guidelines, staff would continue to 
administer the CLG under the current guidelines.  The Board could also choose to revise the 
recommended guidelines, and the CLG would be administered accordingly. 

CONCURRENCE  

These proposed changes were reviewed and discussed as part of the internal CLG Rethink 
process, which included input from PDC management, past grant recipients, a community 
economic development advisor, and the Neighborhood Division of the Urban Development 
Department.  The recommended changes focus on clarity to improve program delivery, 
while maintaining the program’s flexibility to work with community-based organizations to 
promote livable and healthy neighborhoods. 

PDC’s Finance Rethink Team, which is an internal cross-functional team, was created to 
align all financial products with the Strategic Plan 2010 as well as the Economic 
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Development Strategy.  As part of that review process, the Finance Rethink Team reviewed 
the proposed changes to the CLG in October 2010.  Finally, the Financial Investment 
Committee reviewed and approved the guidelines on January 26, 2011. 

 

BACKGROUND 

PDC has administered the CLG Program since 2006.  This is a unique PDC program that was 
developed as part of the Interstate Corridor URA Community Livability Strategy (2003) with the 
intention of maximizing the community benefits of urban renewal to nonprofits and other 
community groups who may not otherwise have benefited from previous developer-oriented 
models of urban renewal.  CLG was offered exclusively in the Interstate Corridor URA until 2010 
when the Lents Town Center URA first offered the grant program. 

Since 2006, nearly $1.8 million in CLG has been awarded to 29 community-based organizations 
in the Interstate Corridor and Lents Town Center URAs.  These grant dollars have leveraged 
almost $1.6 million in volunteer hours, in-kind donations, and cash for a leverage rate of 1:0.89.  
Grant awards are recommended to PDC through an evaluation committee comprised of 
community members, Urban Renewal Advisory Committee members, and PDC staff.  CLG 
funds have accomplished the following: 

• nine historic buildings or cultural assets have been preserved;  
• seven projects have added or improved open space or community gardens;  
• seven buildings have increased or improved community meeting space;  
• six projects included energy saving improvements; 
• four charter and alternative schools completed building renovations;  
• three projects utilized or supported workforce training programs;  
• an affordable childcare center made improvements that reduced operating costs; and 
• a center for survivors of domestic violence remodeled its kitchen. 

 
The CLG is available to assist community-based organizations with projects that enhance 
community livability and/or support the organization’s ability to serve the community.  This 
program purpose has not changed, but streamlining the guidelines will bring efficiencies in 
delivery and high rates of applicant success.   

 

ATTACHMENTS: 
A. URA Financial Summaries for Interstate and Lents 
B. Project Summary 
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URA FINANCIAL SUMMARIES 
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PROJECT SUMMARY 

 
Project Name: Adopt Revised Community Livability Grant Program Guidelines  

Description: Grant program for projects that promote livable and healthy 
neighborhoods, targeted for community-based organizations 

Location: In Fiscal Year 2010-11 budget, the CLG was budgeted for the Interstate 
Corridor and Lents Town Center URAs 

URA: Same as above; can be used in any URA, but primarily fits with 
neighborhood URA needs 

Current Phase: Amending program to enhance program delivery 

Next Milestones: Announcement of funds for FY 2011-12 on March 17, 2011;  
 Informational workshops on April 6 and 7, 2011;  
 Grant applications due May 10, 2011; and 
 Grant awards June 30, 2011 
 
Completion Target: CLG makes an announcement of funds at a minimum annually 

Outcome: Enhanced program delivery  

Site: Currently funded in Interstate Corridor and Lents Town Center URAs 
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