
 
 
 
DATE: April 23, 2009 
 
TO: Board of Commissioners 
 
FROM: Bruce A. Warner, Executive Director 
 
SUBJECT: Report Number 09-49 

 Lents Ball Park Field Improvements  
 

EXECUTIVE SUMMARY 

BOARD ACTION REQUESTED 

None – information only. 

SUMMARY 

The purpose of this briefing is to provide an overview of the Lents Ball Park Field 
Improvements Project (Project) and to showcase a grand opening that was held on April 11, 
2009. The Portland Development Commission (PDC) has worked with Portland Parks & 
Recreation (PPR) and Lents Little League (LLL) for the last ten years to relocate the existing 
facility at the corner of SE 92nd Avenue and Harold Street within the Lents Town Center 
Urban Renewal Area (LTC URA) (see Attachment A). The focus of this briefing is the 
completion of renovated ball fields at Lents Park. A separate briefing on the SE 92nd Avenue 
and Harold Street project and the current Request for Qualifications (RFQ) process is 
scheduled for later this year. 
 
PDC acquired the current site of LLL at SE 92nd and Harold Street in 2000 for 
redevelopment and continuing revitalization of the Lents Town Center URA. From 2000 to 
2006, PDC worked with PPR, the Bureau of Environmental Services, and the community to 
find a new site for LLL. Lents Park was chosen as the new home to take advantage of its 
central location and existing facilities that can be improved to accommodate increasing 
demands from community groups.  

Construction of the new facilities at Lents Park began in November 2008. LLL and other 
permitted user groups began using the newly renovated facilities in April 2009.  

The following improvements were completed to facilitate LLL’s move, as illustrated in the 
attached diagram (Attachment B): 

• Construction of a new Tee-Ball field with a backstop and bleachers;  
• New bleachers, upgraded utilities, accessible restrooms and ramp, and a new 

concession area;  
• New backstops, accessible spectator areas, fencing, and upgraded lighting for two 

existing ball fields;  
• New sod at Tee-Ball and Field No. 2 to allow more immediate use; 
• Installation of a new accessible path with path lighting to connect the new facilities; 

and 
• Refurbished picnic benches and water fountain. 

http://www.pdc.city/html/how/do/bam_pop.asp#summary�
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BACKGROUND 

The existing site for LLL has long been identified as a significant parcel to further the goals and 
objectives of the Lents Town Center Urban Renewal Plan, and to revitalize the Lents 
neighborhood. PDC authorized purchase of the site from the Boys and Girls Club in February 
2000. 

Since that time, PDC, PPR, and LLL have worked to find a replacement site and execute a use 
agreement to facilitate their relocation. In 2005, Lents Park was identified as the most adequate, 
appropriate, and financially feasible site for relocation. In August 2007, PDC and PPR were able 
to finalize an Amended and Restated Use Agreement by and between the parties to realize 
relocation of LLL to Lents Park. In November 2007, the PDC Board of Commissioners 
authorized the Intergovernmental Agreement (IGA) between PDC and PPR for the construction 
of the improvements (Resolution No. 6536).  
 
Finally, a license agreement that memorializes the new arrangement between LLL and PPR at 
Lents Park was approved by the respective parties in December 2007. Existing Lents Park 
users, including the Portland Metro Softball Association and the Portland Amateur Baseball 
Association, have modified their schedule to make room for LLL and will continue to use Lents 
Park. 

Financial Impact/ Feasibility 

The construction budget was set at $911,000 via the 2007-08 IGA. Since inception of the IGA, 
the actual total construction costs are projected at $981,771 and reflected in Lents 2008-09 
Budget under line item “Lents Park Public Improvements” (see Attachment C).  Change orders 
were authorized on site during construction and PPR project management costs exceeded 
original estimates. A $50,000 grant from the Little League International Urban Initiative for the 
construction of the Tee-Ball field and contingency funds will offset a majority of these 
unexpected increases. Operations and maintenance of the new fields are the responsibility of 
PPR. 

• Multiple meetings with the Lents Neighborhood Association during the land use review 
process in 2008; 

Public Participation and Feedback 

Public participation included, but was not limited to: 

• A briefing with Damien Chakwin, Chair of the Lents Neighborhood Association on March 
5, 2009; 

• A briefing and announcement to the Lents Town Center Urban Renewal Advisory 
Committee (URAC) on March 10, 2009; 

• Outreach to the local community through a media release, article in the East Portland 
Neighborhood Office newsletter, postcards, PDC website, and E-Blast to an interested 
parties list; and 

• Grand Opening and First Pitch Ceremony on April 11, 2009, which included Merritt 
Paulson – Owner of AAA Beavers, Byron Estes – PDC Neighborhood Division Manager, 
and Sue Bush – President of Lents Little League. Over 250 people attended the event. 
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• Ball field improvements at Lents Park help realize the Neighborhood Revitalization and 
Parks, Recreation and Open Space LTC URA Plan goals;  

Plans 

The Project is consistent with the guiding principles, goals, and objectives of the 1999 Lents 
Town Center Urban Renewal Plan, including: 

• Improvements also facilitate relocation of LLL from their current site at SE 92nd and 
Harold Street allowing redevelopment on that site, which helps realize the Revitalization 
of Commercial Areas goal in the LTC URA Plan; 

• Protect and enhance the natural environment within the area, and promote development 
that respects the value of the environment; and 

• Promote public and private development that creates a strong sense of identity for 
downtown Lents and individual neighborhoods. 

ATTACHMENTS: 
A. Project Area Map 
B. Site Plan 
C. Lents Town Center URA Financial Summary 
 

 



Board Report No. 09-49 ─ Lents Ball Park Field Improvements Attachment A 
April 23, 2009 Page 1 of 1 
 

Lents Ball Park Field Improvement Project Area Map 
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Site Plan 
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