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[ am pleased to present you with the Portland Development Commission (PDC)

FY 2011-12 Requested Budget. The PDC Requested Budget totals $183 million (5144
million in expenditures). This is a reduction of $67 million in expenditures from
2010-11. This reflects an ongoing trend in reduced resources as certain Urban Renewal
Areas (URASs) can no longer issue debt and funding assumptions/debt coverage ratios
become more conservative in PDC’s remaining URAs. The conservative ratios alone
account for. $39 million in reduced resources from last year’s forecast.

The Requested Budget is balanced with targeted reductions in operations of $2.7 million.
The PDC Board will be determining specific impacts of the reductions, as well as
identifying an approximate $1 million in additional reductions to help implement an
operating budget for PDC’s five-year forecast. Current reductions include lower
personal services assumptions and operating materials and services. The Requested
Budget also assumes less will be spent on professional service contracts driven by
internal staff expertise and priorities/needs. Given the nearly $4 million in internal,
ongoing cuts, PDC has not included new resources for several intergovernmental
agreements that have been funded in prior years.

The Requested Budget also includes PDC’s more aggressive implementation of direct
project costing to begin July 1, 2011, where costs that support specific business lines
(i.e., Business Development, Infrastructure, Property Redevelopment) will be budgeted
and tracked to specific projects and programs instead of being classified as
“administrative.” Please note that better definition of work to business lines, along
with the planned reductions. total appropriations for Administration (as shown in the
Financial Summary) drops from $21 million in FY 2010-11 to $16.4 million in

FY 2011-12 (11 percent of total planned expenditures).
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As Portland’s lead agency for implementing the City’s 2009 Economic Development
Strategy, this budget reflects aggressive efforts to assist small businesses and
neighborhood commercial corridors, leverages job creation and expansion at key
opportunity sites, invests in public infrastructure which leverages private investment and
pursues opportunities for social equity.

Notable highlights include:
- FY 2011-12 Urban Renewal projects and programs by URA:

Airport Way: $2.2 million

Central Eastside: $10 million
Convention Center: $20.3 million
Downtown Waterfront: $2.5 million
Gateway: $4.2 million

Interstate: $15.2 million

Lents: $15.3 million

North Macadam: $10.5 million
River District: $47.5 million

O O0O0O0OO0O0OO0O0OO

- Total General Fund request of $3.5 million (this does not include a proposed add-
package that will be submitted from the Mayor’s Office February 11, 2011). These
investments are directed toward:

o Traded Sector/Industry Cluster work: $1.3 million
o Neighborhood Economic Development: $847 thousand
o EOI/Micro Enterprise: $1.4 million

The PDC Requested Budget is the result of a process that began during November 2010,
with the creation of the draft budget by PDC staff and citizen advisors. In January, the
draft budget was reviewed by the PDC Executive Team and then presented to the PDC
Board and Mayor Sam Adams.

We will present you with the Requested Budget and additional identified reductions
during the April 2011 Council Work Session. Final reductions and specific impacts of
the reductions will be further clarified in the April 30 release of the Proposed Budget
Decisions and presented to City Council (acting as the PDC Budget Committee)

May 18, 2011.
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Total PDC Appropriations

All Funds

Resources

Beginning Fund Balance
City General Fund
Contra Program Income
Debt Proceeds

Federal and Other Grants
Fees and Charges
Interest on Investments
Loan Collections
Miscellaneous

Property Income
Reimbursements
Service Reimbursements
TIF Proceeds

Transfers In

Total Fund Resources

Requirements

Program Expenditures

Administration

Administration - Internal Projects

Business Development
Housing

Infrastructure

Property Redevelopment
Total Program

Debt Service

Other Interest Expense
Transfers - Indirect

Total Fund Expenditures
Contingency

Transfers Out

Ending Fund Balance

Total Requirements

Portland Development Commission - Page 2

FY 2008-09 FY 2009-10 FY 2010-11

Actuals

84,888,587
4,444,086
-1,650,802
6,801,725
6,783,567
674,747
2,975,050
20,234,983
668,112
3,919,968
4,315,936
32,987,672
105,254,571
41,631,988
313,930,189

18,858,760
1,970,595
10,426,950
44,579,119
26,960,386
22,787,892
125,583,702
291,678
8,023,528
32,987,672
166,886,580
0
41,027,986
106,015,623
313,930,189

Actuals

105,410,843
5,642,895
-622,096
5,035,871
10,480,323
562,232
1,066,621
14,860,431
362,192
4,990,080
437,086
21,770,174
51,153,849
32,215,318
253,365,820

20,514,795
2,004,189
12,582,205
54,108,857
10,500,145
12,202,866
111,913,057
3,366,631
5,205,263
21,770,174
142,255,125
0
32,215,318
78,620,302
253,365,820

Revised

97,094,753
3,725,126

0

0

3,933,861
339,633
445,427
4,589,677
172,500
15,503,432
1,187,390
20,401,729
124,289,363
2,474,815
274,157,706

20,974,656
2,457,003
30,300,069
63,944,416
35,566,938
58,016,944
211,260,026
3,100,000

0
20,401,739
234,761,765
36,921,126
2,474,815

0
274,157,706

FY 2011-12

Requested

33,003,575
3,533,262

0

0

3,161,545
315,472
294,000
5,947,600
824,091
7,237,700
398,860
14,964,289
113,209,582
0
182,889,976

16,406,990
759,121
24,163,990
45,034,383
19,100,251
38,801,628
144,266,363
0

0
14,964,289
159,230,652
23,659,324
0

0
182,889,976



Total Expenditures by Department, Division and Center

FY 2010-11 FY 2011-12
All Funds Revised Requested

Central Services

Accounting & Payroll

Accounting 1,194,863 1,088,480
Payroll 78,148 84,315
Accounting & Payroll Total 1,273,011 1,172,795

Asset Management & Credit Admin

Credit Administration 165,412 172,956
Facilities Management 1,762,732 1,809,890
Loan Servicing 95,529 78,226
Real Estate 504,615 461,764
Risk Management 777,750 528,050
Safety/Emergency Ops 22,300 7,800
Asset Management & Credit Admin Total 3,328,338 3,058,686

Financial Planning

Debt Management (OMF costs) 194,183 214,977
Financial Planning 599,137 647,097
Financial Planning Total 793,320 862,074

Information Technology

Application Dev and Support 683,299 643,564
Business Systems 833,182 875,491
Information Support Systems 2,125,851 2,063,294
Information Technology Total 3,642,332 3,582,349

Office of the CFO
Central Services Admin 333,653 289,557
Office of the CFO Total 333,653 289,557

Sustainable Services

Construction and Environ Services 527,406 452,986
PDC Reception 65,780 68,346
Project Management Office 2,676,298 794,371
Records Management 366,248 341,352
Sustainable Services 527,083 362,977
Sustainable Services Total 4,162,815 2,020,032
Central Services Total 13,533,469 10,985,493
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Executive

Communications & Business Equity
Board Support
Construction Services
Professional Services
Public Affairs
Public Involvement
Social Equity
URA Plan Maintenance

Communications & Business Equity To

Human Resources
Human Resources Admin
Labor Relations

Human Resources Total

Legal
Legal Administration

Legal Total

Office of Executive Director
Executive Administration

Office of Executive Director Total

Executive Total

Non Departmental
Housing
Housing
Housing Total
Other Non Dept Revenue/Expense
Other Non Departmental

Other Non Dept Revenue/Expense Tota
Non Departmental Total
Urban Development
Business and Industry
Business and Industry General
Business and Industry Total
Central City

Central City Team General
Central City Total

FY 2010-11
Revised

173,650
66,667
652,459
807,642
344,787
890,124
1,653,578
4,588,907

976,618
416,045
1,392,663

1,110,693
1,110,693

517,731

517,731

7,609,994

63,944,416
63,944,416

482,000
482,000

64,426,416

1,857,171

1,857,171

1,794,603
1,794,603

FY 2011-12
Requested

178,091
72,454
663,002
653,040
365,213
932,738
660,908
3,525,446

481,852
157,500
639,352

1,078,725
1,078,725

545,537

545,537

5,789,060

45,034,383
45,034,383

380,000
380,000

45,414,383

2,606,014

2,606,014

1,964,251
1,964,251
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Urban Development Continued:

Neighborhood
Neighborhood Team General
Neighborhood Total

Office of UDD Director
Directors Office
Office of UDD Director Total

Program Investment
Program Investment
Program Investment Total

Urban Development Total

Department Expenditures Total
Debt Service
Transfers - Indirect
Total Fund Expenditures
Contingency

Transfers Out

Total Requirements

FY 2010-11
Revised

1,777,873
1,777,873

116,887
116,887

120,143,613
120,143,613
125,690,147

211,260,026
3,100,000
20,401,739
234,761,765
36,921,126
2,474,815

274,157,706

FY 2011-12
Requested

1,861,495
1,861,495

462,707
462,707

75,182,960
75,182,960
82,077,427

144,266,363
0
14,964,289
159,230,652
23,659,324
0

182,889,976
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Portland Development Commission

Community Development Service Area

Mayor Sam Adams, Commissioner-in-Charge

Bruce Warner, Executive Director

Bureau Summary

BUREAU MISSION

The mission of the Portland Development Commission (PDC) is to bring together resources to
achieve Portland's vision of a diverse, sustainable community with healthy neighborhoods, a
vibrant Central City, a strong regional economy, and quality jobs and housing for all.

PDC's vision is to be a catalyst for positive change in the creation of a world class, 21st century
city - a city in which economic prosperity, quality housing, and employment opportunities are
available to all.

BUREAU OVERVIEW

PDC is the city's economic development agency, charged with delivering on key elements of the
City's five-year Economic Development Strategy: supporting the thousands of existing small
businesses that form the backbone of Portland's economy; revitalizing existing commercial
corridors to achieve Portland's goal of 20-minute neighborhoods; and retaining and creating high-
skill, high-wage jobs through catalytic target industry initiatives that grow our job base and build
the Portland region's competitive advantage.

Resources from the City's General Fund allow PDC, through the efforts of its Urban
Development Department, to fulfill broad economic development goals that are not eligible for
funding through tax increment financing. Work supported by the General Fund goes beyond
urban renewal area (URA) boundaries and includes critical non-physical assistance, such as
working capital and grants for technical assistance to help businesses expand, flourish and
succeed. The Urban Development Department conducts both Citywide and URA-specific
activities, connecting people and resources to promote job creation, wealth creation, economic
opportunity, and neighborhood revitalization. Projects and programs vary in size and scope but
share the consistent goals of facilitating business activity that fuels creation and retention of
livable wage jobs that support families and generate community wealth, and creating healthy and
vibrant neighborhoods throughout the city.

STRATEGIC DIRECTION

PDC economic and urban development activities are guided by two primary plans: the City of
Portland's five-year Economic Development Strategy and the PDC 2010 - 2015 Strategic Plan.

Portland Development Commission - Page 8



In July 2009, PDC endorsed and Council adopted the City of Portland Economic Development
Strategy - A Five Year Plan for Promoting Economic Growth and Job Creation. In doing so, the
City Council adopted Portland's first economic development strategy in more than 15 years. The
goal of the strategy is to build the most sustainable economy in the world and create 10,000 jobs
in five years. Key objectives of the strategy are to:

e Maximize Portland's competitiveness
o Drive urban innovation
o Stimulate neighborhood business vitality

At the center of PDC's 2010 - 2015 Strategic Plan are three goals that focus and drive the work of
the Urban Development Department:

e Strong economic growth and competitiveness

e Healthy neighborhoods

e Avibrant Central City

The high degree of alignment and agreement shown in the goals of PDC's Strategic Plan and the
City's Economic Development Strategy is intentional. These consistent and shared goals position
PDC and the City to more strategically focus limited public resources toward results.

PDC's 2011-12 General Fund request is designed to deliver on key goals of both the City's five-
year Economic Development Strategy and PDC's Strategic Plan.

General Fund resources enable PDC to fulfill broad economic development goals that are not
eligible for tax increment financing (TIF). In addition, General Fund resources enable PDC to
work citywide on economic development whereas TIF is restricted to designated URAs
comprising less than 15% of City geography.

SUMMARY OF BUDGET DECISIONS

Development of PDC's 2011-12 General Fund request was done within the context of continuing
and building upon current programs, projects, and activities to achieve the economic and urban
development goals of the Economic Development Strategy and PDC's Strategic Plan. Over the
past two years, the Urban Development Department has undergone a reorganization to re-align its
structure, functions, and systems to enhance PDC’s ability to deliver on these goals over the next
several years. Current programs are continually reviewed and restructured, if necessary, to ensure
that limited General Funds will leverage the largest impact toward increasing employment by
10,000 jobs in the next few years.

Decision Packages

The Requested Budget continues and builds upon the current work supported by General Fund
resources in FY 2010-11. Programs funded with one-time General Fund resources in the
Requested Budget include:

Portland Development Commission - Page 9



Cluster Industry Research, Development, and Initiatives

The Requested budget includes a total of $139,483 of General Fund one-time funding for cluster
industry research, development, initiatives, and recruitment. Of this amount, $100,000 is
allocated to implement industry-driven action plans, pursue additional non-City resources, and
market and brand the industry clusters. Another $39,483 is included for staffing catalytic
initiatives - high impact, coordinated activities that advance the long term competitiveness of the
four clusters targeted to grow the job base and build the Portland region’s competitive advantage
and brand. There is no one-time request for targeted business recruitment activities.

Neighborhood Main Street Revitalization

The Requested Budget includes $500,000 to continue one-time funding for the Neighborhood
Main Street program which is designed to stimulate neighborhood businesses throughout the City
in order to help achieve the City’s goal of 20-minute neighborhoods. The program’s specific
focus is on delivering resources and expertise to business districts outside urban renewal districts.
Funding will support the creation of three new Main Street districts.

One-Stop Permitting and Business Services Website

One-time General Fund resources in the amount of $65,000 are requested to continue the
development and maintenance of a website that will act as a primary clearinghouse for small
business information in the City of Portland.

Small Business Working Capital

One-time General Fund resources in the amount of $250,000 are requested to provide flexible
working capital financing to small companies that are primed for growth but lack the cash to
invest. This continues the one-time funded program from FY 2010-11.

Seed Fund Initiative

One-time General Fund resources in the amount of $200,000 are requested to provide additional
capital to invest the Portland Seed Fund, which provides critical early stage financing to high
growth, start up firms. This continues the one-time funded program from FY 2010-11.
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Neighborhood Economic Development

Neighborhood Economic Development

The Neighborhood Economic Development program seeks to bolster the City's work on behalf of
the thousands of existing small businesses that form the backbone of Portland's economy, and to
revitalize existing commercial corridors to achieve Portland's goal of 20-minute neighborhoods.
This program entails an increasingly aligned and targeted portfolio of sub-programs and
initiatives with which to accomplish its goals.

Goals
In FY 2011-2012, PDC will build on initiatives begun in the last year including:

e Implementation of technical and financial assistance with three new Main Street areas

e Supporting and expanding the Business Portland website to provide current, relevant, and
valuable content to businesses through new blog postings, updated calendar entries,
forum discussions, and by continued collaborations with public, private and non-profit
partners

Changes to Services and Activities

In FY 2010-11, many Community Economic Development activities moved from the planning
stage to the implementation stage. FY 2011-12 will see further implementation of the following
programs:

e The Portland Main Street Program, which includes revitalization efforts focused on the
three Main Street areas selected in FY 2010-11

e The Business Portland website, which includes backend support to answer guestions from
businesses and the ability to keep the site relevant and useful

e The Entrepreneurial Growth Program, which supports creation of a strong entrepreneurial
environment in Portland and assist small companies with potential for high growth

Traded Sector Job Creation and Retention

The Traded Sector Job Creation and Retention Program is PDC's core economic development
function. It focuses on the creation of 10,000 net new jobs by raising the national and
international profile and competitiveness of Portland's four target industry clusters: Clean Tech,
Advanced Manufacturing, Athletic & Outdoor and Software.

Goals
In FY 2011-12, this program will

o Facilitate development of target industry clusters through strategic initiatives
Provide funding incentives and technical assistance to support target industry cluster
development

e Retain existing businesses in the region, with a focus on target industry clusters, through
direct and indirect support of individual businesses

e Recruit new target industry businesses to the region

e Develop and maintain regional partnerships, plans, and strategies
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Changes in Activities and Services

As a result of the adoption of the Economic Development Strategy in FY 2009-10, PDC has a
clearer focus on the four industry clusters and a well-defined goal of creating 10,000 net new jobs
in five years. The improved focus is guiding more strategic deployment of activities to achieve
this larger, longer term goal.

Local Partner Initiatives

Organizations in this category receive funding to assist the City of Portland in reaching its
economic development goals, primarily through delivery of small business technical assistance
services by the Alliance of Portland Neighborhood Business Associations (APNBA).

Goals

Through its partner initiatives, PDC will continue to provide technical assistance that grows small
businesses and wealth creation in the City of Portland.

Changes in Activities and Services

In recent years several minority chambers of commerce have received one-time funding to
provide technical assistance. Due to fiscal constraints this one-time funding was not allocated in
FY 2010-11.
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Economic Opportunity

Description

Established in 2004, the Economic Opportunity Initiative (EOI) provides workforce and
microenterprise development and other support services to vulnerable individuals at 0% to 50%
of the median family income (MFI). The goal of the program is to increase the income and assets
of low-income participants by at least 25% within three years of their enrollment in the initiative.
The program is grounded in best practices and driven by measurable outcomes to help propel
people out of poverty. Individuals enrolled in EOI receive long-term (three years) microenterprise
or workforce development services. During enroliment, wrap-around supports are given to
participants, as needed, to address specific barriers to success including language, drug and
alcohol addictions, and criminal histories. In addition, several of the service providers focus on a
specific population, i.e. homeless individuals, immigrants, African American, and native cultures
(52% of participants are minorities and another 15% are non-native speakers).

Goals

EOI anticipates serving approximately 2,400 multi-barriered individuals and businesses with
workforce or microenterprise training and appropriate support services. Approximately 2000
individuals will receive workforce development services and 400 businesses will receive
microenterprise support. EOI anticipates that approximately 50 percent of enrollees in the
program will graduate after three years with a minimum of 25% increase in income or revenues.
Most participants enroll unemployed and the majority who do not achieve the subsequent 25%
increase will nevertheless become employed and in much better circumstances than at enrollment.

Changes in Activities and Services

In addition to General Fund, EOI’s other major source of funding is Community Development
Block Grant funds that are passed through to PDC from the Portland Housing Bureau. In
previous years as General Fund resources declined, two ongoing youth workforce contracts,
which had previously been funded with one-time General Fund resources were transferred on to
ARRA funding. The ARRA funding ends on June 30, 2011, In FY 2011-12 this represents a
$158,000 reduction of resources and people served. This cut would be in addition to the
$567,719 program reduction that occurred in FY 2010-11 when all of EOI’s one-time only
General Fund resources were eliminated from the budget.

The budget shown here includes only PDC’s General Fund allocation for EOI. Additional
Community Development Block Grant funds that are passed through to PDC are budgeted
in the Portland Housing Bureau.
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Portland Development Commission

Workforce Data

Total FTE: 155.5

Percent Minorities: 14.3%

Percent Female: 52.6%

Percent Non-Represented: 36.4%
Management Span of Control: 1 to 4.3

Management Data

Commissioner in Charge: Mayor Sam Adams

Bureau Director: Bruce A. Warner

Website: www.PDC.us

Percent Administration: 11% (based on expenditures)
Percent M/W/ESB Contract $: 23% / 35% PDC $ only

Resource Summary

FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2011-12
Adopted Base Reductions Add Packages Requested
GF Ongoing $2,570,283 $2,680,674 $39,616 $0 $2,641,058
GF One-Time $1,154,843 $0 0 $892,903 $892,903
Other Revenues 0 0 0 0 0
Total $3,725,126 $2,641,058 $39,616 $892,903 $3,5633,261

Bureau Overview and Significant Issues

As Portland’s lead agency for implementing the City’s 2009 Economic Development Strategy, this budget
reflects aggressive efforts to assist small businesses and neighborhood commercial corridors, leverages job
creation and expansion at key opportunity sites, invests in public infrastructure which leverages private
investment and pursues opportunities for social equity.

The PDC Requested Budget totals $183 million ($144 million in expenditures). This is a reduction of $67
million in expenditures from 2010-11, this reflects an ongoing trend in reduced resources as certain Urban
Renewal Areas (URAS) can no longer issue debt and funding assumptions/debt coverage ratios become more
conservative in PDC’s remaining URAs. The conservative ratios alone account for, $39 million in reduced
resources from last year’s forecast.

Nearly $4 million in internal, ongoing cuts will be a part of the PDC Budget which is presented to City Council
this spring. The Requested Budget submitted in February 2011, is balanced with targeted reductions in
operations of $2.7 million. Approximately $1 million in additional reductions will be identified over the next
30-60 days. Current reductions include lower personal services assumptions and operating materials and
services/professional service contracts. Inter-governmental agreements with our partner bureaus are also part of
the budget reductions. All information contained in the Baseline report and the Program Summary references
current staffing levels while the budget assumes a $2.1 million reduction in personal services.

The Requested Budget also includes PDC’s more aggressive implementation of direct project costing to begin
July 1, 2011, where costs that support specific business lines (i.e., Business Development, Infrastructure,
Property Redevelopment) will be budgeted and tracked to specific projects and programs instead of being
classified as “administrative.” This approach helped reduce total appropriations for Administration from $21
million in FY 2010-11 to $16.4 million in FY 2011-12 (does not include $759,000 for internal projects
classified as Administration).

Audit status: PDC received a clean audit for the FY 2009-10 financial audit. PDC has completed over half of
the corrective actions resulting from the 2008 Development and Disposition Agreement Audit. All remaining
corrective actions are being addressed. In February the Auditor’s Office will be releasing the results of the
Percent for Arts audit.
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ASSESSED VALUE PER ACRE, percent change since 2001:
real property in URAS versus Portland property outside URAS

between FY 2002 and FY 2007

o p|l URAS
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25% +

0% =

Performance Dashboard (select metrics)

Citywide, less URAs

67%

44%
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JOBS VERIFIED for PDC Business finance programs:
Growth one and two years after funding of 204 business funded

total (7,164)

retained (5,735) e=t==created (1,423)
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—
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1

Years after funding

PDC LEVERAGE 2009-10 Total
by Program Investment  Leverage MWESB utilization
Commercial Property $1.9 million 14 (millions, adjusted to 2009 $) 0506 0607 0708 0809 09-10
Redevelopment (n=5)
Business Finance Program  $3.4 million 1:3 Total PDC construction funding 719 $87.7  $1113  $953  $1064
Businesses (h=32) . .
Storefront Program $2.2 million 1:<1 MWESB construction funding Sle4 $260  $uS $87 $240
New Projects (n-136) Percent utilization 20% 30%  37% 3%  23%
Operating and Capital Requirements
FY 2009-10 FY 2010-11 FY 2011-12 FY 2011-12 FY 2012-13
Actuals Adopted Base Request Estimate
Operating - Base $154,497,339 | $189,848,547 | $143,373,460 | $143,373,7460 | $110,935,332
Operating - One-Time $2,144,519 $1,154,843 $0 $892,903 $892,903
Initiatives
Capital - New Construction 0 0 0 0 0
Capital - Major Maintenance 0 0 0 0 0
Unappropriated Ending 0 0 0 0 0
Balance
Total Expenditures $156,641,858 | $191,003,390 | $143,373,460 | $144,266,363 | $111,828,235
Overview of Major Projects and Initiatives
Project/Initiative Title: Neighborhood Economic Development
Project/Initiative Title: Cluster Industry Development
Project/Initiative Title: Strategic Site Recruitment
Major Assets Managed
5 Years Current 5 Years
Ago From Now
Percent in Good Condition 0.0% 15% 0.0%
Percent in Fair Condition 0.0% 75% 0.0%
Percent in Poor Condition 0.0% 10% 0.0%
Major Maintenance Backlog $0 $0 $0
Replacement Value Total $0 | $132,414,397 $0
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Customer Service Improvement Status Report

Bureau/Agency: Portland Development Commission
Staff Contact: Keith Witcosky / Tony Barnes

Phone: 503-823-3243/503-823-3287

Date: 1.27.11

Mission and Goals: The Portland Development Commission’s Vision is to be a catalyst for
positive change in the creation of a world-class 21st Century city; a city in which economic
prosperity, quality housing and employment opportunities are available to all.

Our Mission is to bring together resources to achieve Portland’s vision of a diverse, sustainable
community with healthy neighborhoods, a vibrant central city, a strong regional economy, and
quality jobs and housing for all.

Customer Service is specifically called out within our 2010 Strategic Plan under the Goal: “Effective
Stewardship over Our Resources and Operations, And Employee Investment”. A Key action within
this goal is the use of customer satisfaction surveys. A copy of our Strategic Plan is attached.

Customer Service Assessment/Surveying (repeated from prior report): On August 12, 2009
PDC presented the results of a Customer Satisfaction Survey for our Business Finance Programs,
Community Development Programs and Single Family Housing Programs. The survey included 25
questions in five subject areas:

1. Key Satisfaction Indicators (overall with PDC, and in improving community)

2. Awareness of and communication from PDC

3. Application and approval processes

4. Respondent profiles

5. Open-ended questions (e.g. like least, like most, what PDC can do to excel at customer

service)

The results examined five customer types/program users: business finance, storefront,
community development, single family home repair, and first-time home buyer.

The survey was conducted in April 2009 by telephone and over the internet to maximize
response rate. The overall response rate was 26 percent; response rates were consistent

among customer types. The overall confidence level and interval for all the respondents was 95
percent & 5 percent.

Opverall PDC received high marks on all key satisfaction indicators and across all customer
groups. Ninety percent of all respondents said they were “very satisfied” or “satisfied” with PDC.
And 96 percent agreed that “PDC is a positive force in improving my local community.” Similatly,
customers rated the application process high. PDC received exceptional scores on courtesy and
respectfulness. Ratings of the approval and funding process were not as overwhelmingly

positive as the application process. While overall satisfaction is high, timeframe to fund and
follow-up communication ratings indicate areas for improvement. (a full survey is available upon
request). PDC has not performed additional surveying in 2010.
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PDC continues to make significant strides of informing customers on PDC programs and activities
through the use of YouTube, Twitter and Facebook.

Improving PDC’s Financial Products: Following the Customer Service Assessment an internal
project called Finance ReThink was chartered. The Purpose of Finance ReThink includes assessing
PDC’s Financial Products and determining if the right suite is offered given today’s needs and
demands, and identifying key opportunities to streamline and standardize financial products and
their approvals. Improvements from this project has resulted in improvements to PDC’s Business
Finance and Storefront financial products that will better align the product and process with PDC’s
strategic plan and client base. The project is still underway with focus now moving to Commercial
Redevelopment Loan Products and Development and Disposition Agreements.

Workforce Development: PDC is committed to have a workforce trained in customer service and
understanding diversity in order to effectively communicate with our broad set of stakeholders. Our
employees interact with people who from a spectrum of both incomes levels and ethnicity. In order
to give employees the proper tools we created a Diversity Council in 2006 which has had steady and
enthusiastic volunteer participation. The Diversity Council continues in 2010-11 with ongoing
opportunities for staff to engage diversity events.

Portland Development Commission - Page 28



PDC Requested Budget Portland Development Commission

Urban Renewal Area Funds
FY 2011-12 Requested Budget
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Five-Year Forecast Project Requirements

Airport Way URA

Resources

Beginning Fund Balance
Interest on Investments

Loan Collections
Property Income
Reimbursements

Total Fund Resources

Requirements

Program Expenditures

Administration

Finance
H98001

Debt Management
Administration Total

Business Development

High Growth

H79020

Business Finance

Industry Cluster

H11014
H28059
H28069
H72026
H79020
H79022
H79100

Riverside Pkwy Indstrl Park Dev
Manufacturing Investment Fund
Lean Manufacturing
Cluster Development
Business Finance
Business Retention
Site Recruitment
Business Development Total

Property Redevelopment
Community Outreach - Revitalization

H11601

Community Outreach

Redevelopment

H11004
H11602

Cascade Station
Property Management
Property Redevelopment Total

Total Program Expenditures

Personal Services

Transfers - Indirect

Total Fund Expenditures

Contingency

Ending Fund Balance

Total Requirements

Monday, January 31, 2011

FY 2010-11

5,663,569
18,000
137,627
3,000,000
5,000
8,824,196

3,308
3,308

1,550,000

300,000

0

0

50,000
600,000
20,000

0
2,520,000

2,000

2,300,000

0
2,302,000
4,825,308

161,965

412,538

5,399,811
3,424,385
0

8,824,196

FY 2011-12

2,994,385
30,000
181,536
1,000,000
5,000
4,210,921

21,459
21,459

400,000

350,000
200,000
30,000
100,000
600,000
0

14,250
1,694,250

10,000

240,000
70,000
320,000
2,035,709

240,248

493,705

2,769,662
1,441,259
0

4,210,921

FY 2012-13

1,441,276
30,000
153,636
1,000,000
5,000
2,629,912

22,532
22,532

400,000

120,000
200,000
30,000
100,000
600,000
0

14,250
1,464,250

10,000

240,000
70,000
320,000
1,806,782

83,112

278,244

2,168,138
461,774
0

2,629,912
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FY 2013-14

461,774
30,000
153,636
1,500,000
5,000
2,150,410

3,647
3,647

400,000

0

200,000
30,000
100,000
600,000
0

14,250
1,344,250

10,000

240,000
70,000
320,000
1,667,897

76,723

256,856

2,001,476
148,934
0

2,150,410

FY 2014-15

148,933
30,000
153,636
2,000,000
5,000
2,337,569

3,647
3,647

400,000

0

200,000
30,000
100,000
600,000
0

0
1,330,000

10,000

240,000
70,000
320,000
1,653,647

76,068

254,662

1,984,377
353,192
0

2,337,569

FY 2015-16

353,192
30,000
153,636
1,500,000
5,000
2,041,828

3,647
3,647

400,000

200,000
30,000
100,000
600,000
0

0
1,330,000

10,000

240,000
70,000
320,000
1,653,647

76,068

254,662

1,984,377
57,451
0

2,041,828
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Five-Year Forecast Project Requirements

Central Eastside URA

Resources
Beginning Fund Balance

Interest on Investments

Loan Collections
Property Income
Reimbursements
TIF Proceeds

Total Fund Resources

Requirements
Program Expenditures
Administration
Executive
H60041 Eastside Central City Plan
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H58967 CES Entrepreneurial District
H79020 Business Finance
Industry Cluster
H28069 Lean Manufacturing
H72026 Cluster Development
H79020 Business Finance
H79100 Site Recruitment
Neighborhood Economic Development
H79020 Business Finance
Business Development Total
Housing
Multi-Family - Rental Housing
H80046 CES Clifford Apartments Rehab
H89030 Affordable Rental Housing
Housing Total
Infrastructure
Parks
H10048 Eastbank/Asset Transfer
H10052 CES Community Center
Transportation
H10041 Eastside Streetcar Construction
H10044 Eastside Burnside-Couch Couplet
H10070 Sidewalks/Routes to River
H13166 Streetcar LID
Infrastructure Total
Property Redevelopment
Community Outreach - Revitalization
H11601 Community Outreach
Plans and Strategies - Revitalization
H61007 New Strategy
Redevelopment
H10072 Burnside Bridgehead Redevelop
H10073 Convention Plaza Interim Mgmt
H10074 Burnside Bridgehead Planning
H11602 Property Management

Monday, January 31, 2011

FY 2010-11

1,170,683
25,000
66,207

2,020,000

0

9,780,444

13,062,334

50,000
18,000

68,000

0
250,000

500,000

250,000
1,000,000

796,275

796,275

20,000

3,184,000
1,000,000
124,000
122,759
4,450,759

11,000

50,000

3,050,000

75,000

85,000
0

FY 2011-12

708,038
25,000
127,931
3,020,000
2,191
6,292,161
10,175,321

18,000
18,000

250,000
150,000

50,000
50,000
300,000
38,000

150,000
988,000

55,000

3,000,000
0
0
0
3,055,000

11,000

3,000,000
75,000

0

18,000

FY 2012-13

277,809
25,000
115,529
2,020,000
2,191
3,251,622
5,692,151

18,000
18,000

50,000
150,000

300,000
38,000

150,000
688,000

95,000

o O O o

95,000

11,000

2,000,000
75,000

0

18,000
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FY 2013-14 FY 2014-15

1,456,151
25,000
108,331
20,000
2,191
3,240,848
4,852,521

18,000
18,000

50,000
150,000

300,000
38,000

150,000
688,000

20,000
985,000

O O O o

1,005,000

11,000

0
75,000
0
18,000

1,924,521
25,000
100,634
20,000
2,191
3,475,962
5,548,308

18,000
18,000

50,000
150,000

300,000

150,000
650,000

20,000

o O O o

20,000

11,000

18,000

FY 2015-16

3,937,908
25,000
93,194
20,000

0

2,938,923

7,015,025

18,000
18,000

0
150,000

300,000

150,000
600,000

0
2,797,809
2,797,809

20,000

o O O o

20,000

11,000

18,000
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Five-Year Forecast Project Requirements

FY 2010-11

H27001 Storefront Grants 200,000

H27050 DOS Grants 0

H28030 Redevelopment Loan Projects 500,000

Property Redevelopment Total 3,971,000

Total Program Expenditures 10,286,034
Personal Services 390,658
Transfers - Indirect 1,652,593
PHB Staff/Admin 104,415
Total Fund Expenditures 12,433,700
Contingency 628,634
Ending Fund Balance 0
13,062,334

Total Requirements

Monday, January 31, 2011

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15

200,000
100,000
325,000
3,729,000
7,790,000

521,154
1,476,458
109,900
9,897,512
277,809
0

10,175,321

200,000
100,000
325,000
2,729,000
3,530,000

127,080
487,140
91,780
4,236,000
1,456,151
0

5,692,151
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200,000
100,000
325,000
729,000
2,440,000

87,840
336,720
63,440
2,928,000
1,924,521
0

4,852,521

200,000
100,000
325,000
654,000
1,342,000

48,312
185,196
34,892
1,610,400
3,937,908
0

5,548,308

FY 2015-16

200,000
100,000
325,000
654,000
4,089,809

147,233
564,394
106,335
4,907,771
2,107,254
0

7,015,025
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Five-Year Forecast Project Requirements

Convention Center URA

Resources
Beginning Fund Balance

Interest on Investments

Loan Collections
Property Income
TIF Proceeds

Total Fund Resources

Requirements
Program Expenditures
Administration
Executive
H60041 Eastside Central City Plan
H60042 N/NE Economic Dev Initiative
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H72026 Cluster Development
H79020 Business Finance
H79022 Business Retention
H79100 Site Recruitment
Neighborhood Economic Development
H72030 Neighborhood Economic Development
H79020 Business Finance
Business Development Total
Housing
Multi-Family - For Sale
H19032 King/Parks Affordable Housing
H80026 Grant Warehouse - Affordable Housing
Multi-Family - Rental Housing
H80042 OCC Miracles Club
H80043 Rose Qtr Afford Rental Housing
H89049 McCoy Apartments Rehab
Housing Total
Infrastructure
Transportation
H25537 MLK Jr Blvd Gateway Improve
H28072 Rose Quarter Connection
Infrastructure Total
Property Redevelopment
Community Outreach - Revitalization
H11601 Community Outreach
Redevelopment
H11602 Property Management
H16237 HQ Hotel/Blocks 43/26
H25533 Vanport Redevelopment
H25606 Lloyd Commercial Development
H25610 Bee Car Rental Redevelopment
H25612 King/Parks Commercial
H25613 Rose Quarter Revitalization

Monday, January 31, 2011

FY 2010-11

3,054,495
75,000
267,079
208,000
6,293,700
9,898,274

141,173
85,792

27,250

254,215

100,000

275,000
20,000

100,000
137,500
632,500

79,899
861,000
3,151,463
89,000

410,000
4,591,362

500,000
0
500,000

20,000

15,000

7,000

60,000

FY 2011-12

669,035
50,000
325,000

0
19,386,950
20,430,985

45,660

28,613
74,273

125,000

200,000
250,000
0
38,000

100,000
125,000
838,000

1,686,467
0

0

0

387,600
2,074,067

5,000

75,000
3,193,986
0

0

0

700,000
9,044,000

FY 2012-13 FY 2013-14 FY 2014-15

75,300 34,690 253,037
25,000 0 0
300,000 300,000 300,000
0 0 0
18,956,843 0 0
19,357,143 334,690 553,037
0 0 0
0 0 0
30,044 30,044 30,044
30,044 30,044 30,044
125,000 0 0
200,000 0 0
250,000 0 0
0 0 0
38,000 38,000 0

100,000 0
125,000 0 0
838,000 38,000 0
0 0 0

0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
150,000 0 0
150,000 0 0
5,000 0 0
75,000 0 0
0 0 0
0 0 0
4,044,000 0 0
0 0 0
0 0 0
10,400,000 0 0
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FY 2015-16

516,98

300,00

816,98

4
0
0
0
0
4

30,044

30,04

Page 1 of 2
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Five-Year Forecast Project Requirements
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

H27001 Storefront Grants 300,000 250,000 150,000 0 0 0

H27050 DOS Grants 60,000 30,000 30,000 0 0 0

H28030 Redevelopment Loan Projects 700,000 0 160,000 0 0 0

H28079 Eco District Commercial Retro 0 200,000 0 0 0 0

H61005 Eco District 70,000 70,000 220,000 0 0 0

Property Redevelopment Total 1,232,000 13,567,986 15,084,000 0 0 0

Total Program Expenditures 7,210,077 16,554,326 16,102,044 68,044 30,044 30,044

Personal Services 482,294 743,071 579,674 2,450 1,442 1,442

Transfers - Indirect 1,164,340 2,790,079 2,222,082 9,390 3,846 3,846

PHB Staff/Admin 372,528 268,209 418,653 1,769 721 721

Total Fund Expenditures 9,229,239 20,355,685 19,322,453 81,653 36,053 36,053

Contingency 669,035 75,300 34,690 253,037 516,984 780,931

Ending Fund Balance 0 0 0 0 0 0

Total Requirements 9,898,274 20,430,985 19,357,143 334,690 553,037 816,984
Monday, January 31, 2011 Page 2 of 2
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Five-Year Forecast Project Requirements

Downtown Waterfront URA

Resources
Beginning Fund Balance

Interest on Investments

Loan Collections
Property Income
Reimbursements

Total Fund Resources

Requirements
Program Expenditures
Administration
Executive
H92110 Westside/Central City Study
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H79020 Business Finance
Business Development Total
Housing
Multi-Family - Rental Housing
H89030 Affordable Rental Housing
Housing Total
Infrastructure
Facilities
H80034 Community Facilities
Parks
H10215 Ankeny/Burnside Public Improvements
Transportation
H10221 Transit Mall Revitalization
Infrastructure Total
Property Redevelopment
Community Outreach - Revitalization
H11601 Community Outreach
Redevelopment
H10214 Block 8 Redevelopment
H11236 OT/CT Housing - Flanders
H11244 One Waterfront Place
H13065 RiverPlace Marina Lease
H16306 Block 33
H27001 Storefront Grants
H28030 Redevelopment Loan Projects
H28040 Downtown Parking Program
H80041 3rd and Oak Parking Obligation
Property Redevelopment Total
Total Program Expenditures

Personal Services
Transfers - Indirect

PHB Staff/Admin

Monday, January 31, 2011

FY 2010-11

17,019,036
75,000
1,282,960
2,234,700
450,463
21,062,159

90,553

8,000
98,553

100,000

150,000
250,000

78,000

701,947

105,000
884,947

5,000

6,394,000
150,000
2,700
13,300
200,000
100,000
20,000
6,000
65,900
6,956,900
8,190,400

271,209
1,377,538

0

FY 2011-12

11,585,033
50,000
560,164
700

0
12,195,897

8,000
8,000

100,000

100,000
200,000

517,345
517,345

10,000
20,000
2,700
15,000
1,000,000
0

0

10,000
65,900
1,123,600
1,848,945

389,470
276,136

0

FY 2012-13

9,681,346
25,000
219,730
700
482,655
10,409,431

8,000
8,000

10,000
20,000
2,700
15,000
7,200,000
0

0

10,000
65,900
7,323,600
7,331,600

263,938
1,011,761

190,622
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FY 2013-14

1,611,510
10,000
183,785
700
482,655
2,288,650

8,000
8,000

10,000
20,000
2,700
15,000
0

0

0
10,000
65,900
123,600
131,600

4,738
18,161

3,422

FY 2014-15

2,130,729
10,000
165,254
700

0
2,306,683

8,000
8,000

1,717,345
1,717,345

10,000
20,000
2,700
15,000
0

0

0
10,000
65,900
123,600
1,848,945

66,562
255,154

48,073

FY 2015-16

87,949
10,000
126,608
700
482,655
707,912

8,000
8,000

10,000
20,000

2,700
15,000

10,000
65,900
123,600
131,600

4,738
18,161

3,422

Page 1 of 2



Five-Year Forecast Project Requirements

Total Fund Expenditures

Contingency
Transfers Out

Ending Fund Balance

Total Requirements

Monday, January 31, 2011

FY 2010-11 FY 2011-12

9,839,147 2,514,551

11,223,012 9,681,346
0 0

0 0

21,062,159 12,195,897

FY 2012-13

8,797,921

1,611,510
0

0

10,409,431
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FY 2013-14 FY 2014-15

157,921 2,218,734

2,130,729 87,949
0 0
0 0

2,288,650 2,306,683

FY 2015-16

157,921

549,991
0

0

707,912

Page 2 of 2
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Five-Year Forecast Project Requirements

Gateway Regional Center URA

Resources
Beginning Fund Balance

Federal and Other Grants

Interest on Investments
Loan Collections
Reimbursements

TIF Proceeds

Total Fund Resources

Requirements
Program Expenditures
Administration
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H28069 Lean Manufacturing
H72026 Cluster Development
H79020 Business Finance
H79100 Site Recruitment
Neighborhood Economic Development
H79020 Business Finance
H79060 Business Development
Business Development Total
Housing
Multi-Family - For Sale
H20017 Ventura Park
H89034 Gateway/Glisan
H89035 Homeownership Development
Multi-Family - Rental Housing
H20017 Ventura Park
H89034 Gateway/Glisan
Housing Total
Infrastructure
Facilities
H14392 Receiving Center Property
Parks
H14387 Neighborhood Park
Transportation

H14389 Central Gateway Redevelopment
Strategy

H14394 Gateway Transit Center
Infrastructure Total
Property Redevelopment
Plans and Strategies - Revitalization
H14403 Gateway Community Outreach
Redevelopment
H14390 Mixed Use Development/Acquisition
H27001 Storefront Grants
H27050 DOS Grants
H28030 Redevelopment Loan Projects
H79025 Green Business Grants

Monday, January 31, 2011

FY 2010-11

2,294,762
208,500
1,000
18,402
80,000
2,781,691
5,384,355

10,000
10,000

37,500

37,500

75,000
150,000
300,000

0
0
400,000

21,619
25,000
446,619

83,000

85,000

525,000

5,000
698,000

3,000

2,010,000
100,000
100,000
250,000

0

FY 2011-12

1,018,532
208,500
7,000
18,402

0
3,977,922
5,230,356

10,000
10,000

37,500

25,000
200,000
37,500
14,250

75,000
150,000
539,250

75,000
500,000

0
14,000
589,000

2,000

883,000

885,000

3,000

615,000
100,000
50,000
250,000
75,000

FY 2012-13

1,012,156
0

8,000
14,478

0
9,979,530
11,014,164

10,000
10,000

37,500

25,000
100,000
37,500
14,250

75,000
150,000
439,250

300,000
5,500,000
100,000

0

0
5,900,000

2,000

120,000

122,000

3,000

1,685,000
100,000
50,000
500,000
100,000
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FY 2013-14

323,063
150,000
9,000
10,555

0
3,303,022
3,795,640

10,000
10,000

37,500

25,000
100,000
37,500
14,250

75,000

150,000
439,250

100,000

2,000

2,000

3,000

1,985,000
100,000
50,000
250,000
100,000

FY 2014-15

148,539
150,000
2,000
10,555

0
2,617,498
2,928,592

10,000
10,000

37,500

25,000
100,000
37,500
0

75,000
100,000
375,000

2,000

3,000

10,000
100,000
25,000
250,000
75,000

FY 2015-16

1,908,592
150,000
2,000
10,555

0

133,860
2,205,007

10,000
10,000

37,500

0
100,000
37,500
0

75,000
100,000
350,000

2,000

3,000

540,000
50,000
50,000

0
50,000

Page 1 of 2



Five-Year Forecast Project Requirements

FY 2010-11

Property Redevelopment Total 2,463,000

Total Program Expenditures 3,917,619
Personal Services 288,379
Transfers - Indirect 934,511
PHB Staff/Admin 111,826
Total Fund Expenditures 5,252,335
Contingency 132,020
Ending Fund Balance 0
Total Requirements 5,384,355

Monday, January 31, 2011

FY 2011-12

1,093,000
3,116,250

341,837
671,447
88,666
4,218,200
1,012,156
0

5,230,356

FY 2012-13

2,438,000
8,909,250

320,733
1,229,477
231,641
10,691,101
323,063

0

11,014,164
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FY 2013-14

2,488,000
3,039,250

109,413
419,417
79,021
3,647,101
148,539
0

3,795,640

FY 2014-15

463,000
850,000

30,600
117,300
22,100
1,020,000
1,908,592
0

2,928,592

FY 2015-16

693,000
1,055,000

37,980
145,590
27,430
1,266,000
939,007

0

2,205,007

Page 2 of 2
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Five-Year Forecast Project Requirements

Interstate Corridor URA

Resources
Beginning Fund Balance

Interest on Investments

Loan Collections
Property Income
TIF Proceeds

Total Fund Resources

Requirements
Program Expenditures
Administration
Executive
H60041 Eastside Central City Plan
H60042 N/NE Economic Dev Initiative
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H28059 Manufacturing Investment Fund
H28069 Lean Manufacturing
H28070 Green Innovation Park
H72026 Cluster Development
H79020 Business Finance
H79100 Site Recruitment
Neighborhood Economic Development
H61008 Killingsworth Station Commercial
H72030 Neighborhood Economic Development
H79020 Business Finance
H79025 Green Business Grants
Business Development Total
Housing
Multi-Family - For Sale
H20027 PCRI Scattered Sites 2 (NOFA)
H34606 Killingsworth Station
H38711 Habitat for Humanity - Homeownership
H38712 Woolsey Corner Homeownership Dev
H89035 Homeownership Development
H89046 PCRI Home Ownership Development
Multi-Family - Rental Housing
H89030 Affordable Rental Housing
H89047 Bridge Meadows
H89048 Ainsworth Court
Single-Family - Home Repair
H89010 Home Repair Projects
H89045 Home Rehab and Retention
Single-Family - Homebuyer Assistance
H37932 HAP Afford Ownership/Rehab
H89020 Home Buyer Assistance
Housing Total
Infrastructure
Parks

Monday, January 31, 2011

FY 2010-11

2,392,256
20,000
1,391,951
2,440,000
31,950,445
38,194,652

276,998
127,995

20,438
425,431

425,000

380,000
775,000

0

50,000
625,000
200,000
2,455,000

400,000
0
211,750
480,857
0
625,796

250,000
1,318,722
1,400,000

487,953
100,000

647,000
601,727
6,523,805

FY 2011-12

361,425
20,000
3,499,287
500,000
10,873,763
15,254,475

68,440

21,459
89,899

300,000

200,000
70,000
200,000
100,000
430,000
42,750

902,656
75,000
500,000
200,000
3,020,406

850,000

o O o

o o

487,953
100,000

150,000
500,000
2,087,953

FY 2012-13

66,630
20,000
240,756

0
12,174,892
12,502,278

22,532
22,532

300,000

200,000
70,000

100,000
430,000
42,750

0

75,000
500,000
200,000
1,917,750

o O O o

500,000

487,953
100,000

0
500,000
1,587,953
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FY 2013-14

398,397
20,000
215,712

0
10,380,547
11,014,656

22,532
22,532

300,000

200,000
70,000
0
100,000
430,000
42,750

0

75,000
500,000
200,000
1,917,750

O O O o

500,000

487,953
100,000

0
500,000
1,587,953

FY 2014-15

752,775
20,000
165,888

0
10,620,591
11,559,254

22,532
22,532

300,000

200,000
70,000
0
100,000
430,000
0

0

75,000
500,000
200,000
1,875,000

o O O o

500,000

1,500,000
0
0

487,953
100,000

0
500,000
3,087,953

FY 2015-16

784,672
20,000
155,124

0
7,207,418
8,167,214

22,532
22,532

300,000

200,000
70,000

100,000
430,000

0

75,000
500,000
200,000
1,875,000

O O O O O o

o o

487,953
100,000

587,953
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Five-Year Forecast Project Requirements

H19038
H28073
H28074
H28075

Interstate Parks

Bridgeton

Dawson Park

Small Scale Improvements

Transportation

H19020
H19021
H28076
H28077
H28078

Interstate Streetscape Improvements
Interstate Trans Improvements
Denver Streetscape
Killingsworth Streetscape
Lombard Streetscape
Infrastructure Total

Property Redevelopment
Community Outreach - Revitalization

H11601

Community Outreach

Plans and Strategies - Revitalization

H19018

Interstate Redevelopment

Redevelopment

H19023
H19048
H27001
H27050
H28030
H28031
H34606
H61010
H70712

Community Livability Projects
Kenton Redev Downtown
Storefront Grants
DOS Grants
Redevelopment Loan Projects
Clean Energy Program
Killingsworth Station
Jefferson Plaza
Brownfields Redevel
Property Redevelopment Total

Total Program Expenditures

Personal Services

Transfers - Indirect

PHB Staff/Admin

Total Fund Expenditures

Contingency

Ending Fund Balance

Total Requirements

Monday, January 31, 2011

FY 2010-11

1,370,000
0
0
0

1,549,999
1,133,850
0
0
0
4,053,849

150,000

760,000
4,500,000
600,000
300,000
2,000,000
2,500,000
5,013,047
100,000
100,000
16,023,047
29,481,132

866,545
3,151,794
1,242,343

34,741,814
3,452,838
0

38,194,652

FY 2011-12

0
1,000,000
500,000
100,000

0

200,000
15,000
1,000,000
200,000
3,015,000

10,000

200,000

300,000
500,000
600,000
150,000
1,400,000
0

0

0

0
3,160,000
11,373,258

990,070
2,025,032
799,485
15,187,845
66,630

0

15,254,475

FY 2012-13 FY 2013-14 FY 2014-15

0
700,000
400,000
100,000

0

200,000
15,000
1,000,000
600,000
3,015,000

10,000

500,000

300,000
250,000
600,000
150,000
1,200,000
0

0

500,000

0
3,510,000
10,053,235

369,116
1,414,946
266,584
12,103,881
398,397

0

12,502,278
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0

0
500,000
30,000

0

200,000

0

0
1,000,000
1,730,000

10,000

500,000

300,000
500,000
600,000
150,000
1,200,000
0

0

0

0
3,260,000
8,518,235

313,856
1,203,116
226,674
10,261,881
752,775

0

11,014,656

o O O o

0

200,000

0

0
1,000,000
1,200,000

10,000

500,000

300,000

0

600,000
150,000
1,200,000
0

0

0

0
2,760,000
8,945,485

329,237
1,262,077
237,783
10,774,582
784,672

0

11,559,254

FY 2015-16

o O O o

0
200,000
15,000
0

0
215,000

10,000
500,000

400,000

0

600,000
150,000
1,200,000
0

0

0

0
2,860,000
5,560,485

207,377
794,947
149,773
6,712,582
1,454,632
0

8,167,214
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Five-Year Forecast Project Requirements

Lents Town Center URA

Resources
Beginning Fund Balance

Federal and Other Grants

Interest on Investments
Loan Collections
Property Income

TIF Proceeds

Total Fund Resources

Requirements
Program Expenditures
Administration
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H28069 Lean Manufacturing
H28070 Green Innovation Park
H72026 Cluster Development
H79020 Business Finance
H79100 Site Recruitment
Neighborhood Economic Development
H72030 Neighborhood Economic Development
H79020 Business Finance
H79060 Business Development
Business Development Total
Housing
Multi-Family - For Sale
H33441 Dahlia Commons Homeownership
H33442 Habitat for Humanity #3
Multi-Family - Rental Housing
H20023 Holgate House
H89015 Rental Rehabilitation Projects
H89030 Affordable Rental Housing
H89031 The Glen Apartments
Single-Family - Home Repair
H32131 REACH Home Rehabilitation
H89010 Home Repair Projects
Single-Family - Homebuyer Assistance
H37930 Scat Site Home Rehab & Subs HAP
H89020 Home Buyer Assistance
Housing Total
Infrastructure
Infrastructure Operations
H13125 Parks Public Improvements
Parks
H13125 Parks Public Improvements
Transportation
H26714 Streets/Sidewalks LID

H26715 Neighborhood Trans Safety
Improvements

Infrastructure Total

Monday, January 31, 2011

FY 2010-11

15,840,480
0

14,000
113,096

0
1,352,586
17,320,162

10,000
10,000

250,000

250,000

120,000
500,000
85,000
1,205,000

446,000
27,709

725,000
200,000

0
1,498,764

125,000
286,001

773,000
709,930
4,791,404

270,000

500,000
1,408,000

2,178,000

FY 2011-12

144,278
250,000
6,000
108,000
1,100,000
14,006,563
15,614,841

10,000
10,000

200,000

30,000
185,000
30,000
200,000
38,000

0

400,000
200,000
1,283,000

1,134,000
0

197,398

0
3,000,000
0

0
444,354

150,000
400,000
5,325,752

115,000

377,000
2,200,000

2,692,000

FY 2012-13

282,801

0

7,000
108,000

0
16,201,368
16,599,169

10,000
10,000

250,000

30,000

30,000
250,000
38,000

0

400,000
200,000
1,198,000

434,784

0
700,000
1,384,784

1,175,000

578,000
2,300,000

4,053,000
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FY 2013-14

410,228

0

5,000
108,000

0
13,173,424
13,696,652

10,000
10,000

250,000

30,000
0
30,000
250,000
38,000

0

400,000
200,000
1,198,000

544,354
0

800,000
1,594,354

100,000

550,000

650,000

FY 2014-15

163,827

0

5,000
108,000

0
7,835,543
8,112,370

10,000
10,000

250,000

30,000

30,000
250,000

0

400,000
200,000
1,160,000

0
0
1,000,000
0

0
294,354

0
700,000
1,994,354

100,000

0
0

100,000

FY 2015-16

1,183,145
0

5,000
108,000

0
5,867,234
7,163,379

10,000
10,000
250,000
30,000
30,000

200,000

0

400,000
200,000
1,110,000

444,354
0

700,000
1,394,354

100,000

0
0

100,000
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Five-Year Forecast Project Requirements

Property Redevelopment
Redevelopment

H12209
H12212

H27001
H27050
H28030
H28031
H60008
H60050
H60052
H60053
H79025

LTC Town Cntr Redevelopment

Johnson Creek Industrial Area
Revitalization

Storefront Grants
DOS Grants
Redevelopment Loan Projects
Clean Energy Program
SE 92nd Redevelopment
Foster Road Redevelopment
LTC Comm Livability Grants
LTC Station Area Redevelopment
Green Business Grants
Property Redevelopment Total

Total Program Expenditures

Personal Services

Transfers - Indirect

PHB Staff/Admin

Total Fund Expenditures

Contingency

Ending Fund Balance

Total Requirements

Monday, January 31, 2011

FY 2010-11

2,065,000
100,000

300,000
100,000
800,000
1,000,000
300,000
300,000
250,000
75,000
125,000
5,415,000
13,599,404

431,448
2,404,942
740,090
17,175,884
144,278

0

17,320,162

FY 2011-12

1,160,000
100,000

300,000
75,000
300,000

0

500,000

0

300,000

0

125,000
2,860,000
12,170,752

971,824
1,512,095
677,369
15,332,040
282,801

0

15,614,841

FY 2012-13 FY 2013-14 FY 2014-15

2,990,000
430,000

300,000
75,000
300,000

0
2,250,000
0

300,000
75,000
125,000
6,845,000
13,490,784

485,668
1,861,728
350,761
16,188,941
410,228

0

16,599,169
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1,835,000
4,000,000

300,000
75,000
300,000

0

220,000
670,000
300,000

0

125,000
7,825,000
11,277,354

405,985
1,556,275
293,211
13,532,825
163,827

0

13,696,652

385,000
0

250,000
50,000
300,000

0
1,200,000
0

200,000

0

125,000
2,510,000
5,774,354

207,877
796,861
150,133
6,929,225
1,183,145
0

8,112,370

FY 2015-16

325,000
0

250,000
50,000
300,000

0

250,000

0

190,000

0

125,000
1,490,000
4,104,354

147,757
566,401
106,713
4,925,225
2,238,154
0

7,163,379
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Five-Year Forecast Project Requirements

North Macadam URA

Resources
Beginning Fund Balance

Fees and Charges
Interest on Investments

Loan Collections
Property Income
TIF Proceeds

Total Fund Resources

Requirements
Program Expenditures
Administration
Executive
H92110 Westside/Central City Study
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H61000 Bio-Tech Build-Out
H61016 PSU Wetlab Project
H79020 Business Finance
H79100 Site Recruitment
Neighborhood Economic Development
H79020 Business Finance
Business Development Total
Housing
Multi-Family - Rental Housing
H10543 Affordable Veterans Housing
Housing Total

Infrastructure
Facilities
H28071 OHSU Public Parking
Parks
H10518 Central District Greenway Design And
Construction
H10536 Neighborhood Park Design and
Construction
H10540 New Initiatives - Parks and Greenway
Transportation

H10532 Central District Infrastructure
H10537 Gibbs Street Pedestrian Bridge
H10541 New Initiatives - Transportation
H61002 Light Rail
H61003 South Portal Design
Infrastructure Total
Property Redevelopment
Plans and Strategies - Revitalization
H10510 NMAC Implement Coord
H61004 Pre-Development
Redevelopment
H11062 RiverPlace Lot 8 Parcel Develop
H11063 RiverPlace Lot 3 Redevelopment

Monday, January 31, 2011

FY 2010-11

8,012,556
306,880
20,000
128,882
1,547,000
15,052,106
25,067,424

15,000

32,000
47,000

450,000
1,196,585
0

0

0
1,646,585

7,100,000
7,100,000

1,975,415

624,717

0

0

578,000

0

0

400,000
3,578,132

95,000

15,000
10,000

FY 2011-12

2,101,441
315,472
25,000
128,880
15,000
9,500,000
12,085,793

32,000
32,000

175,000

425,000
0
350,000
14,250

175,000

1,139,250

5,300,000
5,300,000

1,860,000

0

O O O O o

1,860,000

50,000
200,000

FY 2012-13

1,530,951
324,309
25,000
128,880
15,000
27,192,797
29,216,937

32,000
32,000

175,000

0

0
350,000
14,250

175,000
714,250

11,426,843
11,426,843

0
0
0
10,000,000
0
10,000,000

200,000
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FY 2013-14

1,829,226
333,397
25,000
128,880
15,000
3,990,710
6,322,213

32,000
32,000
100,000
0

0
150,000

14,250

100,000
364,250

1,703,625

2,353,625

200,000

FY 2014-15

2,362,362
348,341
25,000
128,880
15,000
4,251,952
7,131,535

32,000
32,000

80,000

0
0
150,000
0

80,000
310,000

0

0

1,000,000

1,058,000
0

700,000

0

0
2,758,000

200,000

FY 2015-16

2,751,535
358,641
25,000
128,880
15,000
407,155
3,686,211

32,000
32,000

50,000

0
0
150,000
0

50,000
250,000

1,000,000

0
0
1,000,000
0
0
2,000,000

200,000
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Five-Year Forecast Project Requirements

H11080 RiverPlace Property Management
H27001 Storefront Grants
H27050 DOS Grants
H28030 Redevelopment Loan Projects
H61004 Pre-Development
Property Redevelopment Total
Total Program Expenditures

Personal Services

Debt Service
Transfers - Indirect

PHB Staff/Admin
Total Fund Expenditures
Contingency

Ending Fund Balance

Total Requirements

Monday, January 31, 2011

FY 2010-11

10,000

0

0

0

284,500
414,500
12,786,217

251,567

3,100,000
1,429,897

278,028
17,845,709
7,221,715
0

25,067,424

FY 2011-12

15,000
100,000
50,000
300,000

0

715,000
9,046,250

372,029

0
757,320

379,243
10,554,842
1,530,951
0

12,085,793

FY 2012-13

0

100,000
50,000
300,000

0

650,000
22,823,093

821,631

0
3,149,587

593,400
27,387,711
1,829,226
0

29,216,937
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FY 2013-14

0

100,000
50,000
200,000

0

550,000
3,299,875

118,796

0
455,383

85,797
3,959,851
2,362,362

0

6,322,213

FY 2014-15

0

100,000
50,000
200,000

0

550,000
3,650,000

131,400

0
503,700

94,900
4,380,000
2,751,535

0

7,131,535

FY 2015-16

0

100,000
50,000
200,000

0

550,000
2,832,000

101,952

0
390,816

73,632
3,398,400
287,811

0

3,686,211
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Five-Year Forecast Project Requirements

River District URA

Resources

Beginning Fund Balance
Interest on Investments

Loan Collections
Property Income
Reimbursements
TIF Proceeds

Total Fund Resources

Requirements

Program Expenditures

FY 2010-11 FY 2011-12 FY 2012-13

12,157,166 834,907 3,299,116
100,000 30,000 0
456,741 450,000 450,000

1,016,000 1,352,000 652,000
125,000 200,000 426,562

56,230,680 47,968,514 19,926,880
70,085,587 50,835,421 24,754,558

Administration
Executive
H92110 Westside/Central City Study
Finance
H98001 Debt Management
Administration Total
Business Development
High Growth
H79020 Business Finance
Industry Cluster
H72026 Cluster Development
H79020 Business Finance
H79023 Design Forum/PDX
H79100 Site Recruitment
Neighborhood Economic Development
H79020 Business Finance
Business Development Total
Housing
Multi-Family - Rental Housing
H12030 Fairfield Apartments
H32138 Pearl Family Housing
H37937 RAC - Access Center
H37938 Blanchet House Redev
H37940 New Avenues for Youth
H80036 Yards at Union Station
H89030 Affordable Rental Housing
Housing Total
Infrastructure
Facilities
H13138 Streetcar LID
H60020 Union Station
Parks
H13119 Neighborhood Park (The Fields)
H13120 Neighborhood Park SDC Credit
Transportation
H11233 Public Site Improvements
H11234 Westside Burnside-Couch Couplet
H13137 Streetcar Loop Project
Infrastructure Total
Property Redevelopment
Redevelopment
H11244 One Waterfront Place
H12101 Downtown Retail Strategy

Monday, January 31, 2011

150,000

50,000
200,000

625,000

o O O o

625,000
1,250,000

930,000
7,000,000
12,876,534
2,000,000
9,190
4,137,971
492,919
27,446,614

0
5,235,192

1,400,000
0

764,663
300,000
11,523,396
19,223,251

6,000
450,000

50,000
50,000

500,000

200,000
1,000,000
1,000,000

71,250

500,000
3,271,250

0

0
16,046,927
3,000,000
0
3,973,438
492,919
23,513,284

0
2,726,178

4,000,000
400,000

0
0
0
7,126,178

6,000
500,000

50,000
50,000

500,000

0
1,000,000
0

71,250

500,000
2,071,250

O O O O O o o o

500,000
6,500

0
0
506,500

6,000
500,000
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FY 2013-14

6,219,657
0

450,000
652,000

0
30,252,660
37,574,317

50,000
50,000

500,000

0
1,000,000
0

71,250

500,000
2,071,250

O O O O o o

4,000,000
4,000,000

6,500

6,500

6,000
250,000

FY 2014-15

4,249,416
0

450,000
652,000

0
53,655,461
59,006,877

50,000
50,000

500,000

0
1,000,000
0
0

500,000
2,000,000

O O O O o o

9,000,000
9,000,000

6,500

6,500

6,000
250,000

FY 2015-16

1,227,477
0

450,000
652,000
394,415
45,750,745
48,474,637

50,000
50,000

500,000

0
1,000,000
0
0

500,000
2,000,000

O O O O o o

3,500,000
3,500,000

6,500

6,500

6,000
250,000
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Five-Year Forecast Project Requirements

H12145
H13104
H13112
H13115
H13143
H22500
H27001
H27050
H28030
H28032
H60021
H60027
H60029
H60031
H80037

Personal Services
Transfers - Indirect

PHB Staff/Admin

Blocks A&N

Centennial Mills Redevelopment
North Pearl District Plan

Station Place Garage/Parcels
RD Environmental

Post Office

Storefront Grants

DOS Grants

Redevelopment Loan Projects
Vestas

10th and Yamhill Redevelopment
PNCA

Block 25

Block 11

Grove

FY 2010-11

2,000
569,000

0

378,700
100,000
518,500
300,000
75,000
3,200,000
8,100,000
250,000

0

14,000
150,000
75,000

Property Redevelopment Total 14,188,200
Total Program Expenditures

Total Fund Expenditures

Contingency

Ending Fund Balance

Total Requirements

Monday, January 31,

2011

62,308,065
1,089,702
5,498,256

689,564
69,585,587
500,000

0

70,085,587

FY 2011-12

5,000
464,000
500,000
207,000

65,000
420,000
300,000

75,000

2,080,000
0

0

500,000

0

0
2,700,000
7,822,000
41,782,712

1,172,541
4,136,778
444,274
47,536,305
3,299,116
0

50,835,421

FY 2012-13

5,000
2,860,000
0

197,000
75,000
5,000,000
300,000
75,000
3,800,000

O O O O O o

12,818,000
15,445,750

556,047
2,131,514
401,590
18,534,901
6,219,657
0

24,754,558
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FY 2013-14

5,000
5,260,000
0

197,000

0
8,000,000
300,000
75,000
3,800,000
0
3,750,000
0

0

0

0
21,643,000
27,770,750

999,747
3,832,364
722,040
33,324,901
4,249,416
0

37,574,317

FY 2014-15

5,000
3,060,000
0

197,000

0
20,000,000
300,000
75,000
4,000,000
0
9,200,000
0

0

0

0
37,093,000
48,149,500

1,733,382
6,644,631
1,251,887
57,779,400
1,227,477
0

59,006,877

FY 2015-16

5,000

0

0

197,000

0
30,000,000
300,000
75,000
4,000,000

O O O O O o

34,833,000
40,389,500

1,454,022
5,573,751
1,050,127
48,467,400
7,237

0

48,474,637
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Five-Year Forecast Project Requirements
FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16

South Park Blocks URA

Resources
Beginning Fund Balance 18,327,123 6,262,026 2,861,020 1,447,020 1,686,420 1,893,087
Interest on Investments 70,000 25,000 20,000 20,000 10,000 10,000
Loan Collections 68,732 98,400 98,400 98,400 75,667 30,111
Property Income 1,800,000 0 0 0 0 0
Reimbursements 0 0 0 133,000 133,000 133,000
Total Fund Resources 20,265,855 6,385,426 2,979,420 1,698,420 1,905,087 2,066,198

Requirements
Program Expenditures
Administration

Executive
H92110 Westside/Central City Study 73,086 0 0 0 0 0
Finance
H98001 Debt Management 10,000 10,000 10,000 10,000 10,000 10,000
Administration Total 83,086 10,000 10,000 10,000 10,000 10,000
Business Development
High Growth
H79020 Business Finance 329,956 200,000 0 0 0 0
Industry Cluster
H70021 Oregon Sustainability Center 6,700,000 0 0 0 0 0
H79020 Business Finance 800,000 0 0 0 0 0
Business Development Total 7,829,956 200,000 0 0 0 0
Housing
Multi-Family - Rental Housing
H12027 Jefferson West Apartments 86,000 86,000 86,000 0 0 0
H12035 Martha Washington 464,156 0 0 0 0 0
H12036 Admiral Apartments 370,000 0 0 0 0 0
H12037 Chaucer 2,000,000 650,000 0 0 0 0
H34510 SPB Section 8 Preservation 656,591 1,890,600 1,181,000 0 0 0
H34525 University Place 586,672 0 0 0 0 0
Housing Total 4,163,419 2,626,600 1,267,000 0 0 0
Property Redevelopment
Redevelopment
H10221 Transit Mall Revitalization 23,358 0 0 0 0 0
H12101 Downtown Retail Strategy 12,000 0 0 0 0 0
H27001 Storefront Grants 200,000 118,000 0 0 0 0
H28030 Redevelopment Loan Projects 708,000 0 0 0 0 0
Property Redevelopment Total 943,358 118,000 0 0 0 0
Total Program Expenditures 13,019,819 2,954,600 1,277,000 10,000 10,000 10,000
Personal Services 270,366 278,454 45,972 360 360 360
Transfers - Indirect 1,342,735 58,116 176,226 1,380 1,380 1,380
PHB Staff/Admin 296,520 233,236 33,202 260 260 260
Total Fund Expenditures 14,929,440 3,524,406 1,532,400 12,000 12,000 12,000
Contingency 5,336,415 2,861,020 1,447,020 1,686,420 1,893,087 2,054,198
Ending Fund Balance 0 0 0 0 0 0
Total Requirements 20,265,855 6,385,426 2,979,420 1,698,420 1,905,087 2,066,198
Monday, January 31, 2011 Page 1 of 1
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Five-Year Forecast Project Requirements

Willamette Industrial URA

Resources

Beginning Fund Balance
Interest on Investments

TIF Proceeds

Total Fund Resources

Requirements

Program Expenditures

Administration
Finance
H98001

Debt Management
Administration Total

Business Development

High Growth

H79020

Business Finance

Industry Cluster

H28059
H28069
H72026
H79020
H79022
H79100

Manufacturing Investment Fund
Lean Manufacturing
Cluster Development
Business Finance
Business Retention
Site Recruitment
Business Development Total

Property Redevelopment
Redevelopment

H70710
H70712
H70713

Harbor Redevel Initiative
Brownfields Redevel
Project Management
Property Redevelopment Total

Total Program Expenditures

Personal Services

Transfers - Indirect

Total Fund Expenditures

Contingency

Ending Fund Balance

Total Requirements

Monday, January 31, 2011

FY 2010-11

1,200,605
2,000
847,711
2,050,316

5,187
5,187

80,000

50,000
120,000
25,000

275,000

75,000
300,000
20,000
395,000
675,187

140,431

220,531

1,036,149
1,014,167
0

2,050,316

FY 2011-12

1,353,426

3,000
1,203,709
2,560,135

5,446
5,446

100,000

525,000
30,000
25,000

150,000

14,250
844,250

50,000
75,000
10,000
135,000
984,696

85,309

225,027

1,295,032
1,265,103
0

2,560,135

FY 2012-13

1,265,103

5,000
1,273,394
2,543,497

5,718
5,718

100,000

525,000
30,000
25,000

150,000

14,250
844,250

50,000
75,000
10,000
135,000
984,968

68,948

128,046

1,181,962
1,361,535
0

2,543,497
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FY 2013-14

1,361,535

5,000
1,342,508
2,709,043

5,718
5,718

100,000

625,000
30,000
25,000

150,000

0
14,250
944,250

50,000
75,000
10,000
135,000
1,084,968

75,948

141,046

1,301,962
1,407,081
0

2,709,043

FY 2014-15

1,407,081

5,000
1,412,390
2,824,471

5,718
5,718

100,000

725,000
30,000
25,000

150,000

0
0
1,030,000

0

75,000
10,000
85,000
1,120,718

78,450

145,693

1,344,861
1,479,610
0

2,824,471

FY 2015-16

1,479,610
5,000
949,050
2,433,660

5,718
5,718

100,000

725,000
30,000
25,000

150,000

0
0
1,030,000

0

75,000
10,000
85,000
1,120,718

78,450

145,693

1,344,861
1,088,799
0

2,433,660
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