












































































































































































































































































































































































































































	Proposed Budget FY 2026-27
	Budget Message from Executive Director Cornell Wesley
	BUDGET OVERVIEW
	BUDGET ALIGNMENT TO ADVANCE PORTLAND AND MAYOR’S PROPOSED BUDGET
	BUDGET PROCESS


	About Prosper Portland
	Budget Process
	Staffing Summary
	FTE Position Changes
	Limited-Term Equivalents (LTE)

	Community Budget Committee Letter

	Department
	FY 2026-27 
	FY 2025-26 
	FY 2024-25 
	FY 2023-24 
	Proposed
	Revised
	Revised
	Revised
	Financial Summary
	Prosper Portland’s Fund Structure
	Description of Prosper Portland’s Fund Structure
	Total Resources Total Requirements
	Total Resources by Account
	Total Requirements by Account
	Total Requirements by Fund
	Account Summary by Expense Category
	Forecast Discussion
	Revenue Assumptions
	Expenditure Assumptions
	Non-Program Requirements

	Risks to the Forecast
	Revenue Risks
	Expenditure Risks



	Fund Summaries
	General Fund
	General Fund & Recreational Cannabis Tax Funding Matrix
	Total Resources and Requirements

	General Fund Summary Report
	Account Summary

	Tax Increment District Funds
	82nd Avenue TIF Fund
	Airport Way TIF Fund
	Central Eastside Corridor TIF Fund
	Central Eastside TIF Fund
	Convention Center TIF Fund
	Cully TIF Fund
	Downtown Waterfront TIF Fund
	East 205 TIF Fund
	Gateway Regional Center TIF Fund
	Interstate Corridor TIF Fund
	Lents Town Center TIF Fund
	Lloyd-Holladay TIF Fund
	Neighborhood Prosperity Initiative TIF Fund
	North Macadam TIF Fund
	River District TIF Fund
	South Park Blocks TIF Fund
	Sumner, Parkrose, Argay, Columbia Corridor TIF Fund
	Westside TIF Fund
	Willamette Industrial TIF Fund

	Tax Increment Funds Summary Reports
	Account Summary

	Enterprise Fund
	Business Management Fund
	Strategic Investment Fund

	Enterprise Fund Summary Reports
	Account Summary

	Internal Services Fund
	Total Resources and Requirements

	Internal Services Fund Summary Reports
	Account Summary

	Special Revenue Funds
	Affordable Commercial Tenanting Fund
	Ambassador Program Fund
	American Rescue Plan Act Fund
	Community Opportunities and Enhancements Fund
	Construction Equity Fund
	Enterprise Zone Fund
	Housing and Community Development Fund
	Other Federal and State Grants Fund
	Portland Clean Energy Fund

	Special Revenue Funds Summary Reports
	Account Summary


	Five-Year Forecasts
	82nd Avenue TIF Fund
	Central Eastside TIF Fund
	Central Eastside Corridor TIF Fund
	Cully TIF Fund
	East 205 TIF Fund
	Gateway Regional Center TIF Fund  
	Interstate Corridor TIF Fund
	Lents Town Center TIF Fund
	Lloyd-Holladay TIF Fund
	North Macadam TIF Fund
	Sumner, Parkrose, Argay, Columbia Corridor TIF Fund
	Westside TIF Fund
	Willamette Industrial TIF Fund
	General Fund
	Strategic Investment Fund

	8. Five-Year Fund Forecast - Project Level.pdf
	Structure Bookmarks
	Total All Funds
	General Fund
	ACT Fund
	Ambassador Program Fund
	COEP Fund
	Construction Equity Fund
	Enterprise Zone
	HCD Contract Fund
	Other Federal and State Grants
	PCEF Fund
	82nd Ave TIF Fund
	Airport Way TIF Fund
	Central Eastside Corridor TIF Fund
	Central Eastside TIF Fund
	Convention Center TIF Fund
	Cully TIF Fund
	Downtown Waterfront TIF Fund
	East 205 TIF Fund
	Gateway Reg Center TIF Fund
	Interstate Corridor TIF Fund
	Lents Town Center TIF Fund
	LLoyd-Holladay TIF Fund
	North Macadam TIF Fund
	River District TIF Fund
	South Park Blocks TIF Fund
	Sumner, Parkrose, Argay, Columbia
	Westside TIF Fund
	Willamette Industrial TIF Fund
	Strategic Investment Fund
	Business Mgt Fund
	Internal Service Fund


	General Fund Matrix.pdf
	General Fund & Cannabis

	page 25 3. Financial Summary - Total Requirements by Account.pdf
	Total All Funds-F

	page 28 4. Financial Summary - Total Requirements by Fund.pdf
	4. Financial Summary - Total -F




