Westside TIF Action Plan

Working Group Meeting #7

Prosper Portland, 220 NW 2" Ave, 1%t Floor Conference Room
January 29, 2:00-3:30 pm

MEETING PURPOSE

The purpose of the meeting is to:
e Sharedinformation about updated financial forecast
¢ Confirmation of near-term economic development investment priorities
¢ Identified next steps

MEETING MATERIALS
e Meeting slides

INPUT SOUGHT
e Inputregarding near term investment priorities and forthcoming summary report
¢ Questions about next steps?

DECISIONS or RECOMMENDATIONS TO BE VOTED ON
e None

UPCOMING MILESTONES
Next Working Group Meeting: Thursday, February 19, 2 - 3:30 pm, Location TBD

Meeting Summary
(See also meeting presentation)

Welcome, Introductions
e Sarah King and Lisa Abuaf (Prosper Portland) welcomed people to the meeting and
reviewed the agenda.

Public Comment
e None

Update on TIF Projections & Next Steps
Lisa Abuaf reviewed the Working Group’s process to-date and provided an overview and
update of the District’s financial status including:
e Thedistrictis not generating increment because property tax appeals have driven
FY 25/26 Assessed Value to just below the Frozen Base.



However, the County’s preliminary Certified Frozen Base (FY 24/25) is lower than
the estimates modeled during TIF District formation, which decreases the deficit
between the Frozen Base and Assessed Value.

The financial model will continue to be adjusted once final figures incorporating
utility values are available Summer 2026 and as the county continues to process FY
25/26 property tax appeals.

Lisa outlined a proposed alternative path forward, including:

Postpone finalizing the Action Plan until TIF resources become available in the
future, and use Prosper program income to fund the economic development
investment priorities totaling $525,000 in the Westside Action Plan Budget for FY
26/27 to maintain early investment momentum.

PHB has determined, without TIF resources, Affordable Housing spending would be
delayed until set-aside resources come available.

Provide a report to Prosper’s Board summarizing and honoring the Working Group’s
work to date, the identified economic development priorities, and recommendation
for application of the program income funds available in the District for FY 26/27.
This report will inform the Board when Action Planning is resumed and will guide
upcoming budget discussions.

Continue to engage the Working Group as part of the FY 26/27 budget process.

Lisa described Prosper’s various funding streams, including how these resources help

stabilize staffing as needed. Lisa also outlined the Program Income resources available in

the district and budgeted for investment commitments within Old Town and the Broadway

Corridor.

Working Group Discussion:

Agree with the alternative path forward to postpone Action Plan and use program
income to fund investment economic development priorities for FY 26/27.

The Working Group still supports the Action Plans investment priorities, but given
the current funding situation, recommends combining the available funds into a
single budget item focused on activation within the District in support of increasing
foot traffic and retail.

Create a program for grants similar to the Community Livability Grant (CLG) process
where people submit proposals for funds. Grant applications will be reviewed and
awarded by a committee with representation from the Working Group. The grants
would be open to entire District and evaluation criteria should represent the



identified investment priorities, potential to leverage additional investments and
partnerships, and retail retention.

e Beclearinthe report that the $525,000 is not taking from the funding already
committed to Old Town and Broadway Corridor. This program income is not taking
any previously allocated funds, but money that is being redirected from elsewhere
in Prosper’s budget (e.g., property management of owned assets).

Next Steps:
o Staff will send the report to the Working Group next week for review.
e The Working Group will meet on February 19, 2026, to discuss and approve the
report.
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