
Central Eastside Corridor TIF Action Plan  
Working Group Meeting #7 
Killian Pacific Office, 1615 SE 3rd Avenue Suite 100 
January 28th, 2026, 3:30 – 5:00 pm   
   
MEETING PURPOSE   
The purpose of the meeting is to:    

• Shared information about updated financial forecast  
• Confirmation of near-term economic development investment priorities  
• Identified next steps  

   
MEETING MATERIALS   

• Meeting slides  
   
INPUT SOUGHT   

• Input regarding near term investment priorities and forthcoming summary report  
• Questions about next steps?  

   
DECISIONS or RECOMMENDATIONS TO BE VOTED ON   

• None  
  
UPCOMING MILESTONES  

• Next Working Group Meeting: Wednesday, February 18th, 3:30 – 5 pm, Location TBD 
  
  
Meeting Summary 
(See also meeting presentation)  
  
Welcome, Introductions   

• Amy Nagy (Prosper Portland) welcomed people to the meeting and reviewed the 
agenda.   

   
Public Comment   

• None 
  
Update on TIF Projections & Next Steps   

Amy reviewed the Working Group’s process to-date; and provided update of the District’s 
financial status. The District is not generating increment due to: 



• County’s preliminary Certified Frozen Base (FY 24/25) is slightly higher than estimates 
modelled during TIF District formation. 

• Property tax appeals have driven FY 25/26 Assessed Value to just below the Frozen Base 

Amy explained that the financial model will continue to be adjusted as final figures 
incorporating utility values are available Summer 2026 and the County continues to process 
FY 25/26 property tax appeals. 

Working Group discussion: 

• Question: Will continued appeals impact the frozen base? What are the expected 
future impacts? 

o Response: The finalization of the utility values could impact the frozen base.  
Moving forward, additional appeals could impact the assessed value and 
therefore the incremental value generated relative to the frozen base. 

• Question: Do the state limitations on tax growth apply to the appealed property 
values? 

o Response: Yes, property values cannot increase more than 3% annually 
unless reassessed due to development or significant property 
improvements. This could impact the rate of recovery.   

 
Amy reviewed Prosper’s funding streams, which can help stabilize staffing costs and 
provide additional non-TIF resources to invest in the district, such as energy efficiency 
programs funded by PCEF.  
 
Amy also explained that Prosper has “program income’ generated from past property 
transactions and loan repayments that are available to reinvest in the districts.  For the 
Central Eastside Corridor, this includes proceeds from the recent sale of the Workshop 
Blocks B. Prosper Portland is proposing to use these resources to maintain the proposed 
funding for economic development.  
 
Jessi Conner (Portland Housing Bureau) explained that PHB does not have similar 
resources available and therefore will need to hold until future TIF resources are available. 
 
Amy reviewed the proposed next steps including: 

• Pausing Action Plan approvals with City Council until TIF resources are available 
• Using the Working Group’s work to-date to inform Prosper’s annual budget process 
• Providing a summary report to Prosper Portland’s Board in order to memorialize the 

Working Group’s input and investment priorities 



• Continuing to provide updates to the Working Group as new financial information is 
available – and resuming the Action Plan once TIF proceeds are available 
 

Amy reviewed the budget allocations as previously established by the Working Group, 
including of $144k for economic development and $100k for affordable housing over the 
first two years. 
 
Amy sought input and/or confirmation of the proposed near-term investment priorities. 
 
Working Group discussion touched on the following themes: 

• Build on visitors coming to the new event space opening in 2027 and supporting the 
surrounding area 

o Lighting at event space and esplanade; improve wayfinding and connectivity 
o Support businesses that could be negatively impacted by entertainment 

venue; help support and maintain adjacent industrial businesses 
o Invest in sprucing up buildings adjacent to new investment to discourage 

depreciation of functioning businesses 
o Build upon and leverage improvements to be made by Live Nation as part of 

their development (i.e. street trees, sidewalks) 
o Investing in infrastructure (i.e. wayfinding, street enhancements, County 

bridge stairs) with agency partners vs private property to enhance public 
realm 

o Takes a lot of footwork and partnership building to convince some property 
owners to participate 

o Funding is limited so infrastructure investments may be cost prohibitive with 
bureau/county partners 

o What is feasible with funds available? 
• How can we support businesses that started the district? Legacy companies need 

help maintaining affordability and/or buying their property 
o Likelihood of using $24k for existing employers?  
o Importance of supporting companies such as Sheridan Market and Next 

Adventure; various meetings underway to understand what they need. 
• Is zoning and/or a policy statement about uses helpful to help inform mix of uses? 

How is this already informed – and are any adjustments under consideration? 
• Establish geographic priorities to focus investment 

o Geographic focus for public realm while leaving other categories available 
district wide 

o Capture bikes, transit at Hawthorne 



o Build upon the focus area for the murals in combination with the 
entertainment venue 

o Morrison / Hawthorne / MLK / Water for public realm category / infrastructure 
only 

o Support of industrial businesses in proximity to entertainment venue  
• Investment in adjacent Central Eastside district – and how are these investments 

informed? CES also has limited program income and the Working Group could help 
inform in addition to other typical outreach. 

• Opportunities to leverage other funds 
 
The Working Group agreed to retain the current investment categories; add a geographic 
focus of the investment of public realm funds (Morrison / Hawthorne / MLK / Water Ave); 
and seek to use priorities to also inform how program income is invested in the CES district 
and how other funds could be leveraged.  
 
Amy closed the meeting with a brief reminder of next steps.  The Working Group will receive 
a copy of the draft district summary for review and feedback in advance of the next Working 
Group meeting – with a particular focus on the near-term investment priority direction. 
  



Attendance  

Central Eastside Corridor Working Group      

Mike Larkin, CET    X 

Carolyne Holcomb, CEIC    X 

Mark Linehan, HAND    X  

Michael Woods, Buckman Community Association    X 

Leah Nanpei, VP, Real Estate and Facilities OMSI     X 

Tiffany Conklin, Portland Street Art Alliance    X 

Lluvia Merello, Indigenous Marketplace    Absent 

Matt Fairris, BAE    X  

Jill Sherman, Edlen & Co / OMSI    X 

Ty Brown, REACH CDC    Absent  

Dietrich Wieland, Mackenzie    Absent 

Eric Hoffman, SUM Design Studio / CET    Absent 

Chelsea Rooklyn, Killian Pacific, Willamette Light 
Brigade Board   

 Absent 

Hovering Laplante, Sweet & Salty PDX    X 

Amanda Lucier, property owner / photojournalist    X 

Guests & Staff        

Amy Nagy    X   

 Kiana Ballo    Absent 

 Sarah Harpole  X 

 Jessica Conner    X   

 Josh Roper       

 Gwen Thompson       



 Thuan Duong      

  Nick Olson     

  Danell Norby     

   Paul Jefferys   X 

 


