
 
 

DATE: July 10, 2024 

TO: Board of Commissioners 

FROM: Kimberly Branam, Executive Director 

SUBJECT: Report Number 24-31 

Delegating Limited Purpose Expenditure Authority to the Executive Director for the 
2024-25 Portland Winter Ice Rink   

BOARD ACTION REQUESTED AND BRIEF DESCRIPTION 

Adopt Resolution No. 7547 

This action by the Prosper Portland Board of Commissioners (Board) will increase the Executive 
Director’s expenditure authority for the limited purpose of awarding a contract not to exceed $900,000 
to a vendor to build, produce, and manage the 2024-25 Portland Winter Ice Rink following a competitive 
procurement process conducted in accordance with Prosper Portland’s Local Contract Review Board 
Administrative Rules.  

On June 14, 2024, Prosper Portland issued a request for proposals (RFP) from qualified event producers 
to build, produce, and manage the Portland Winter Ice Rink, a temporary outdoor ice rink intended to 
support the economic recovery of central city.  A contractor is expected to be selected by mid-July 2024.  

Since it is anticipated that the contract will exceed the Executive Director’s current expenditure 
authority of $500,000, and the contract will need to be awarded prior to the Prosper Portland Board’s 
next meeting, this action is being presented to the Prosper Portland Board for approval.  

STRATEGIC ALIGNMENT AND OUTCOMES 

The Portland Winter Ice Rink delivers on several Advance Portland strategic goals within Objective 3, 
including fostering a vibrant central city and commercial districts; and supporting reputation recovery 
and increasing vibrancy and foot traffic in downtown and Central City. 

BACKGROUND AND CONTEXT 

The Portland Winter Ice Rink debuted on December 16, 2023, and was in operation until February 10, 
2024.  The temporary event drew 20,000 attendees and garnered national media attention spotlighting 
Portland in a favorable light.  The 2024/25 season will build on the successes of the debut season and is 
anticipated to experience larger crowds, increased community engagement, and higher utilization of 
local shopping incentives and “Skate and Stay” hotel packages.  Staff expect ticket sales to increase 
between 30 and 60 percent and for foot traffic to the site to nearly double.  
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EQUITY IMPACT 

The Portland Winter Ice Rink has prioritized community engagement and accessibility in the 
procurement process with special attention to ensuring a welcoming and accessible environment for 
those who are traditionally underserved or under-resourced.  

COMMUNITY PARTICIPATION AND FEEDBACK 

There has been no specific public participation related to this action.  However, within the RFP, 
applicants are asked to include how different communities can be welcomed in the space as well as how 
community partners might be involved.  

BUDGET AND FINANCIAL INFORMATION 

There are sufficient resources in the FY 2024-25 Prosper Portland Budget from a combination of General 
Fund, Tourism Development Fund, sponsorships, and revenue generated through operations (see 
Attachment A).  

RISK ASSESSMENT  

Approving this action carries minimal risks, as contractors are all required to be insured and 
demonstrate success in producing an ice rink.  In addition, the selected contractor will work closely with 
Prosper Portland staff to ensure the Portland Winter Ice Rink is delivered as expected and alignment 
with project goals.  

ATTACHMENTS 

A. Prosper Portland FY 2024-25 Approved Budget 
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PROSPER PORTLAND FY 2024-25 APPROVED BUDGET 

 

 
 


