
 

 

DATE: December 14, 2022 

TO: Board of Commissioners 

FROM: Kimberly Branam, Executive Director 

SUBJECT: Report Number 22-35 

Approving the Terms of a Commercial Property Redevelopment Program Loan to OnTrak 
Developers, LLC, in the Amount up to $175,000, and Authorizing Exceptions from Loan 
Program Guidelines for Redevelopment of a Certain Property in the Interstate Corridor 
Tax Increment Finance District 

BOARD ACTION REQUESTED AND BRIEF DESCRIPTION 

Adopt Resolution No. 7471 

This action by the Prosper Portland Board of Commissioners (Board) will authorize the Executive 
Director to execute a Commercial Property Redevelopment Loan (CPRL) with OnTrak Developers, LLC 
(Borrower) in the amount of $175,000 at an interest rate of 6.25 percent, for development of seven to 
eight residential condominiums located at the northwest corner of N Marine Drive and N Gantenbein 
Avenue in the Interstate Corridor Tax Increment Finance (TIF) District (see a site map in Attachment A).  
While the size of the loan is within the executive director’s signature authority, there are two exceptions 
to the proposed CRPL that require Prosper Portland Board approval. 

STRATEGIC PLAN ALIGNMENT AND OUTCOMES 

This action will deliver on Prosper Portland’s Strategic Plan objectives to create healthy, complete 
neighborhoods and to foster wealth creation in communities of color.  The action also aligns with the 
N/NE Community Development Initiative Action Plan by (1) promoting property ownership and 
redevelopment, and (2) investing in new and existing homeowners. 

BACKGROUND AND CONTEXT 

The Borrower (owned by wife-and-husband team Talietha Mathis and Kadir Abdullanhi) purchased the 
31,799 square foot, Commercial Mixed Use 2 zoned parcel in 2017.  They are also working with Jeana 
Woolley, a development consultant who has worked in Portland since 1991, to bring additional 
expertise to their team.  Should the Prosper Portland Board approve the CPRL, the Borrower will use the 
loan funds to complete predevelopment feasibility work for the condominium project, including 
architectural, environmental, engineering, arborist consulting, and market analysis. 

As noted, there are two exceptions to this CPRL that require Prosper Portland Board approval: 

1. The CPRL program, which was most recently amended by the Prosper Portland Board on April 
13, 2011, through Resolution No. 6863, is intended to provide gap financing for commercial 
redevelopment projects in TIF districts, not development of solely residential projects.  Given 
that the Borrower intends to build a residential project without a commercial use, staff are 
seeking a Prosper Portland Board exception. 
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2. CPRL program guidelines also require that a Borrower contribute 50 percent of predevelopment 
costs when requesting a predevelopment loan.  Although the Borrower has previously 
contributed $197,786 toward the project in acquisition and previous predevelopment costs, 
they are not able to meet the CPRL requirement for the uses noted above; therefore, staff are 
seeking a Prosper Portland Board exception. 

The Borrower intends to apply for a future Prosper Portland construction loan, in an amount yet to be 
determined, pending the final feasibility study it will complete with Ms. Woolley’s assistance.  Any 
future construction loan will be underwritten by Prosper Portland and brought to the Prosper Portland 
Board for consideration. 

Ultimately, the Borrower plans to both sell some condominiums and maintain ownership of the 
remainder to build wealth and potentially leverage the equity for future development projects.  The 
number of condominiums to be sold will depend on the number required to repay the predevelopment 
loan and subsequent construction loan. 

EQUITY IMPACT 

This action will provide the Borrower with wealth creation opportunities and helps meet the objectives 
of the N/NE Community Development Initiative Action Plan. 

COMMUNITY PARTICIPATION AND FEEDBACK 

Staff have not conducted any specific public outreach related to this proposed action.  However, as 
noted, the CPRL loan is consistent with the N/NE Community Development Initiative Action Plan, which 
was developed with considerable public input. 

BUDGET AND FINANCIAL INFORMATION 

There are sufficient resources in the fiscal year 2022-23 Adopted Budget for the Interstate Corridor TIF 
District Budget for this proposed action (see Attachment B). 

RISK ASSESSMENT 

While there is a risk that the Borrower will be unable to repay the loan, staff have reviewed personal 
financial statements and consumer credit reports and will require a trust deed in first position. 

ATTACHMENTS 

A. Site Map and Aerial 
B. Interstate Corridor TIF District Budget and Forecast 
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SITE MAP AND AERIAL 
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INTERSTATE CORRIDOR TIF DISTRICT BUDGET AND FORECAST 

 

 


