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In order to achieve the outcomes for job creation and economic development in the PDC Strategic 
Plan, the agency is making efforts to shift more resources into Business Development and Property 
Redevelopment and deprioritize Infrastructure investments2. This trend will become more apparent 
in future budget years. 
 
The agency is also aggressively addressing the reduction in resources two-fold: 
 
1)  The transition to direct cost accounting of business lines has provided the opportunity to 

determine costs of delivering services.  The PDC is beginning to prepare now for the inevitable 
reduction in materials and services anticipated in 2014-2015 and beyond. 

 
Currently, Administration accounts for 11 percent of the total FY 2012-13 Requested Budget. 
It is our intention to re-evaluate the level of staffing and overhead required for the next five 
years. The attached Requested Budget Package includes a scenario for reducing staff and 
overhead over the next five years as PDC’s available resources shrink. The most likely 
scenario would reduce staffing and overhead by approximately 30 percent by the end of the 
five-year forecast, but still cause administration to increase as a percentage of the total budget 
as project and program resources are reduced, as well. This scenario will be integrated into the 
Proposed Budget and also shared during the April 4, 2012, Council Work Session. 

 
2)  The PDC Board has prioritized resource development as one of its top priorities for the agency.  

Over the course of the 2011-12 and 2012-13 fiscal years, staff will provide the City Council 
and Board with options for how to scale and secure predictable and opportunistic sources of 
revenue.  The Board firmly believes the role PDC plays in job creation and economic 
development is essential and important, now and in the future.  This will include a strategy for 
adopting best practices for revenue generating investments and assets used by other cities 
across the country. 

 
Notable highlights include: 
 

- FY 2012-13 Urban Renewal funding (net of Housing): 
o Central City URA Budgets: $45.6 million 
o Neighborhood URA Budgets: $17.9 million 
o Business & Industry Budgets: $19 million 

  
- Total General Fund request of $5.8 million in on-going and one-time funds before any 

reduction scenarios. These investments are directed toward: 
o Traded Sector/Industry Cluster work: $2.6 million 
o Neighborhood Economic Development: $1.6 Million 
o EOI/Microenterprise: $1.6 million 

 

                                                            
2 A $10 million investment in Milwaukee light rail is part of the 2012‐13 budget. 
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The PDC Requested Budget is the result of a process that began in November 2011 with the 
drafting of departmental work plans, stakeholder reviews of priorities and updated resource 
estimates.  In January, the draft budget was reviewed by the PDC Leadership Team and then 
presented to the PDC Board.  
 
We will present to you the Requested Budget with any edits in preparation for the Proposed 
Budget during the April 4, 2012, Council Work Session.  
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cornettg
Text Box
Line of Credit borrowing of $1.5 million in FY 2015-16 currently exceeds City Debt Policy.  Actual debt capacity (increased Assessed Value growth) will need to improve in the district or the borrowing will need Council exception to policy.










cornettg
Text Box
FY 2012-13 Short Term Debt of $4.5 million will remain in contingency in FY 2012-13 pending final bond sale.  The $4.5 million may need to be held by the City as bond reserve, thereby decreasing future budgeted expenditures by $4.5 million.
























































Five-Year Forecast Project Requirements Detail
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Portland Hsg Bureau            Total 8,836,834 1,596,583 1,663,333 2,898,889 4,477,895 1,683,952

Property Redev                

Commercial Property Redevelopm

500,000 500,000 1,000,000 1,000,000 250,000 0P36050815 SE 92nd Redev-LTC-Adm         

90,195 0 0 0 0 0P36050817 SE 92nd Redev-LTC-Pred        

3,700 0 0 0 0 0P36050819 SE 92nd Redev-LTC-mgmt        

1,197,564 3,000,000 1,000,000 500,000 500,000 500,000P36050915 LTC Town Ctr Redev-LTC-Adm    

600 0 0 0 0 0P36050916 LTC Town Ctr Redev-LTC-Plan   

43,428 0 0 0 0 0P36050917 LTC Town Ctr Redev-LTC-Pred   

2,493 0 0 0 0 0P36050918 LTC Town Ctr Redev-LTC-Impl   

278,982 0 0 0 0 0P36050919 LTC Town Ctr Redev-LTC-mgmt   

0 500,000 2,000,000 200,000 200,000 1,000,000P36051215 Jns Ck Ind Area Revit-LTC-Adm 

100,000 0 0 0 0 0P36051217 Jns Ck Ind Area Revit-LTC-Pred

50,000 0 0 0 0 0P36052015 Neighborhood Cleanup-LTC-Adm  

13,700 0 500,000 500,000 0 500,000P36055015 Foster Road Redev-LTC-Adm     

1,000 0 0 0 0 0P36091015 Public Outreach-LTC-Adm       

Commercial Real Estate Lending

300,000 300,000 300,000 300,000 300,000 300,000R01100360 CPRL-General-LTC              

Community Redevelopment Grants

250,000 300,000 300,000 200,000 200,000 200,000G01100360 CLG-General-LTC               

75,000 75,000 75,000 50,000 50,000 50,000G02100360 DOS-General-LTC               

344,079 300,000 500,000 500,000 500,000 500,000G03100360 SIP-General-LTC               

125,000 125,000 125,000 125,000 125,000 125,000G04100360 GFGP-General-LTC              

688,680 0 0 0 0 0G05100360 CEWP-General-LTC              

Property Redev                 Total 4,064,421 5,100,000 5,800,000 3,375,000 2,125,000 3,175,000

Total Program Expenditures 17,036,255 10,705,583 9,672,333 8,444,889 7,773,895 6,029,952

Transfers - Indirect 1,500,338 1,731,366 1,394,363 1,217,415 1,120,684 869,277

Total Fund Expenditures 19,396,475 13,161,277 11,647,034 10,168,996 9,361,012 7,261,025

Contingency 435,313 5,910,595 9,633,374 6,199,626 4,541,916 4,146,462

Ending Fund Balance 0 0 0 0 0 0

Total Requirements 19,831,788 19,071,872 21,280,408 16,368,622 13,902,928 11,407,487

Personal Services 859,882 724,328 580,338 506,692 466,433 361,796

PHB Staff/Admin 0 0 0 0 0 0

Friday, January 27, 2012 Page 2 of 2 
 
PDC - Page 86



Lents Town Center URA Project Descriptions Project Outputs/Outcomes

Administration

A45101360 Debt Management         
IGA with City Debt Management Group related to short and long-term 
financing requirements and other administrative activities.

Business Development

B15100360 Cluster Development    Planning and implementation of projects to support and grow Portland’s 
target clusters (Clean Tech, Athletic & Outdoor, Software, Advanced 
Manufacturing) within the urban renewal area.

Growth of target cluster firms, jobs within the Lents URA

B15102360 Site Recruitment Funding to pursue a more intensive recruitment model to attract 
potential tenants to PDC redevelopment sites with a focus on target 
industry clusters and high growth firms.  Strategy includes target 
industry lead generation, list of strategic sites within URAs, and will 
contribute to regional and statewide coordinated recruitment strategy.

Generate external business leads that would locate in PDC 
owned or sponsored strategic sites. Complete DA/DDA 
subject to outcome of 2011-12 Grocery RFI  process; assess 
community-level proposals/support where appropriate. 

B15202360 Green Innovation Park Green Innovation Park that will showcase innovative residential 
buildings, namely net zero energy and low carbon homes, built by local, 
regional and international firms.  The Green Innovation Park is 
envisioned to become a test-bed for cutting edge residential green 
building techniques and technologies and the first demonstration project 
of its kind in the United States.

Development agreement

T01069360 Lean Manufacturing Matching funds to retain the Oregon Manufacturing Extension 
Partnership (OMEP) and the Zero Waste Alliance (ZWA) to develop 
process and material improvements for businesses that will increase 
operational efficiencies and reduce waste, thereby improving their 
bottom line.

L02100360 BIF-General Business Incentive Fund. Business loans to help firms identified as 
having potential for significant revenue and job growth.  Incentives for 
additional investment leverage PDC dollars with private or other public 
funds. Resources will be aligned with Cluster, NED and CC strategies.

3:1 Leverage

B55900360 Community Development Implementation of the citywide neighborhood Economic Development 
Strategy supporting small businesses and economic opportunities for 
low- and moderate-income residents.

NED work plan implementation

Infrastructure

N36012515 Parks Public Impr Funds to help leverage parks, open spaces and recreation activities.  Design work for Leach Botanical Garden

N36031415 Street/Sidewalks LID Funds to PBOT through an IGA to pave unimproved residential streets 
as part of a larger program. Complete construction of Phase IV in FY 12-
13. Program is expected to be phased out after FY 12-13.

Phase IV constructed, as approved by City Council

N36031515 Neigh Transportation Safety Impr Funds to PBOT thru IGA for traffic safety related improvements 
identified in approved plans. 

Projects are now listed by name below this line item

N36031525 Foster-Woodstock Streetscape Funds to PBOT through an IGA to improve streets, sidewalks, and 
traffic safety features in LTC. Includes rebuilding of Ramona Street. 
Matches MTIP grant (2009)

Commercial corridor enhancement; leverage $1.9M MTIP 
funding

N36031535 122nd Ave Revitalization Fund construction of 122nd Ave (Holgate - Ramona) thru IGA. Matches 
ODOT grant (2011), PBOT funds, and BES capital funds

Commercial corridor enhancement; leverages $800,000 
ODOT funding

N36031545 Foster Streetscape Plan Fund construction of key nodes along SE Foster (50th - 82nd Ave) in 
2014/15. Crosswalks, streetscape amenities, and improvements to 
create business-friendly environment

Commercial corridor enhyancement; leverage $2M MTIP 
funding.

N36032015 Lents Entryway Referred to as the "Triangles" project, this will create an east and west 
gateway into LTC. PDC will manage the construction. 

Commercial corridor enhancement

Housing

H15031360 The Glen Apartments  

H15410360 Home Repair Projects  Loan program for low-income homeowners to do needed home repairs.

H15420360 Home Buyer Assistance    PHB offers programs to help make buying a home more affordable, 
including a down payment assistance loan , mortgage credit certificate, 
and limited tax exemption programs.

H15430360 Affordable Rental Hsg Pre-development and/or financial assistance for the preservation of 
existing rental housing or new housing development for 0-60% MFI, 
especially as part of mixed-use, mixed-income developments.

H15923360 Holgate House           Funds for construction of modular multi-family affordable housing by 
Native American Youth and Family Center (NAYA) and Guardian Real 
Estate Services; 9 Units.

H15928360 PCRI Scat Sites 2 (NOFA)

H15931360 Scat Site Home Rehab  

H15933360 Raymond St Apt  

H15935360 Beyer Court Apts         

H15941360 Svaboda Court Project   

H15942360 Habitat for Humanity#3    
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Lents Town Center URA Project Descriptions (continued) Project Outputs/Outcomes

Property Redevelopment

P36050815-19 SE 92nd Redev Revitalization project for transit-oriented, market rate housing 
development on 3.5 acre lot near LTC MAX Station.  

Begin disposition process for NE portion of the site for first 
phase to include market rate housing

P36050915-19 LTC Town Ctr Redev  Funding for property redevelopment, business development, and 
public/private partnership efforts in the Lents Town Center. Projects 
include technical and financial assistance for underutilized properties, 
and PDC-owned property maintenance and disposition.  

Grocery RFI and Strategic sites plus non-strategic 
dispositions.

P36051215-19 Jns Ck Ind Area Revit Multi-agency effort to promote redevelopment of industrially-zoned sites 
to maximize jobs consistent with NED Strategy. Includes assessment of 
Johnson Creek floodplain to increase economic outputs of current 
underutilized land use. This effort is referred to as the Foster-Lents 
Integration Partnership (FLIP), which will create a Foster Corridor 
Investment Strategy to drive traded sector employers to locate in Lents.

Adoption of new investment strategy by March 2013; Five 
new referrals from businesses interested in industrial land.

P36052015 Neighborhood Cleanup

P36055015 Foster Road Redev Projects and commercial enhancement for Foster Road business 
district, including PDC owned property at NE 72nd and Foster.

Commercial corridor enhancement,  disposition of sites.

R01100360 CPRL Commercial Property Redevelopment Loan Program. Provides gap 
financing to building owners and developers wishing to bring more 
commercial and industrial space into productive use. Also leverages 
PDC dollars with private and public funds, and supports neighborhood 
livability/quality of life. Focus on maximizing job creation for cluster and 
high growth industries, as well as implementing NED Strategy

Leverage 1:9

G01100360 CLG (Community Livability) Competitive grant program open to community-based organizations for 
real property improvements that promote livable and healthy 
neighborhoods. The typical grant award is less than $50,000

Community Partnership; nominal leverage 

G02100360 DOS Grants Development Opportunity Services grants of up to $12,000 to reimburse
applicants for up to 80%  of the cost ($15,000 Maximum) of 
predevelopment services for potential projects on properties with 
commercial, industrial, and/or mixed-use zoning.

Future assessed value increases.

G03100360 SIP Grants (Storefront Grants) Storefront improvement grants to businesses and building owners that 
leverage PDC dollars with private or public funds and support NED 
Strategy. Grants up to $32,000; not to exceed 75% of total improvement
costs, including grant funding for signage, lighting, and awnings.

Leverage 3:1

G04100360 GFGP    (Green Features)      Matching grant to businesses for innovative, green improvements. 
Grants awarded on a competitive basis and for a maximum of $50,000. 

Leverage 1:3 

G05100360 CEWP (Clean Energy Works)    Provides financing for energy efficiency retrofits for neighborhood single-
family residential properties.

Est. Leverage 1:5; 25 new loans
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Five-Year Forecast Project Requirements Detail 
  
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

Urban Redevelopment Fund 
Resources 
 Beginning Fund Balance 672,766 720,639 0 0 0 0 
 Intergovernmental Revenues 3,713,944 4,215,111 3,078,056 3,078,056 3,078,056 3,078,056 
 Loan Collections 125,000 0 0 0 0 0 
Total Fund Resources 4,511,710 4,935,750 3,078,056 3,078,056 3,078,056 3,078,056 
Requirements 
 Program Expenditures 
 Business Dev                   
 Cluster Industry Development   
 B15100101 Cluster Development-GEN        346,686 212,640 106,320 106,320 106,320 106,320 
 B15105101 Business Recruitment-GEN       149,434 325,246 162,623 162,623 162,623 162,623 
 B15106101 Catalytic Initiatives-GEN      339,727 340,023 170,012 170,012 170,012 170,012 
 B15130101 International Business Dev-GEN 185,718 122,502 61,251 61,251 61,251 61,251 
 Business Lending               
 L04100101 SBLF-General_GEN               0 500,000 250,000 250,000 250,000 250,000 
 L91119101 NEF-Nbrhood Ec Dev-GEN         331,188 190,485 95,243 95,243 95,243 95,243 
 Small Business & Entrepreneurs 
 B55500101 Business Services-GEN          58,886 59,562 29,781 29,781 29,781 29,781 
 B55540101 Neighborhood Prosperity-GEN    219,296 119,734 59,867 59,867 59,867 59,867 
 B55545101 City Economic Development-GEN  251,724 97,731 48,866 48,866 48,866 48,866 
 B55600101 Entrepreneurial Dev-GEN        135,887 65,681 32,841 32,841 32,841 32,841 
 B55935101 Venture Portland-GEN           282,245 277,783 138,892 138,892 138,892 138,892 
 T03014101 SBDC-Small/Neigh Tech Asst-GEN 543,563 526,986 263,493 263,493 263,493 263,493 
 Business Dev                   Total 2,844,354 2,838,373 1,419,189 1,419,189 1,419,189 1,419,189 
 Property Redev                 
 Community Redevelopment Grants 
 G07100101 MAIN-General-GEN               446,528 374,654 187,327 187,327 187,327 187,327 
 Property Redev                 Total 446,528 374,654 187,327 187,327 187,327 187,327 
 Total Program Expenditures 3,290,882 3,213,027 1,606,516 1,606,516 1,606,516 1,606,516 

 Personal Services 898,034 1,141,748 1,141,748 1,141,748 1,141,748 1,141,748 

 Debt 0 0 0 0 0 0 
 Transfers - Indirect 322,794 580,975 329,792 329,792 329,792 329,792 

 Total Fund Expenditures 4,511,710 4,935,750 3,078,056 3,078,056 3,078,056 3,078,056 

 Operating Transfers Out 0 0 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 4,511,710 4,935,750 3,078,056 3,078,056 3,078,056 3,078,056 
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Five-Year Forecast Project Requirements Detail 
  
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

General Fund EOI 
Resources 
 Beginning Fund Balance 238,931 0 0 0 0 0 
 Intergovernmental Revenues 1,574,382 1,623,349 1,623,349 1,623,349 1,623,349 1,623,349 
Total Fund Resources 1,813,313 1,623,349 1,623,349 1,623,349 1,623,349 1,623,349 
Requirements 
 Program Expenditures 
 Business Dev                   
 Small Business & Entrepreneurs 
 E10610000 Technical Assist Contracts-EOG 1,612,150 1,380,805 1,380,805 1,380,805 1,380,805 1,380,805 
 Business Dev                   Total 1,612,150 1,380,805 1,380,805 1,380,805 1,380,805 1,380,805 
 Total Program Expenditures 1,612,150 1,380,805 1,380,805 1,380,805 1,380,805 1,380,805 

 Personal Services 82,877 52,314 52,314 52,314 52,314 52,314 

 Transfers - Indirect 118,286 190,230 190,230 190,230 190,230 190,230 

 Total Fund Expenditures 1,813,313 1,623,349 1,623,349 1,623,349 1,623,349 1,623,349 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 1,813,313 1,623,349 1,623,349 1,623,349 1,623,349 1,623,349 
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Five-Year Forecast Project Requirements Detail 
  
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

CDBG EOI 
Resources 
 Intergovernmental Revenues 2,376,034 2,138,667 2,138,667 2,138,667 2,138,667 2,138,667 
 Transfers In 835,148 0 0 0 0 0 
Total Fund Resources 3,211,182 2,138,667 2,138,667 2,138,667 2,138,667 2,138,667 
Requirements 
 Program Expenditures 
 Business Dev                   
 Small Business & Entrepreneurs 
 E21310000 Technical Assist Contracts-EOC 2,002,868 1,742,686 1,742,686 1,742,686 1,742,686 1,742,686 
 Business Dev                   Total 2,002,868 1,742,686 1,742,686 1,742,686 1,742,686 1,742,686 
 Total Program Expenditures 2,002,868 1,742,686 1,742,686 1,742,686 1,742,686 1,742,686 

 Personal Services 175,569 141,133 141,133 141,133 141,133 141,133 

 Transfers - Indirect 197,745 254,848 254,848 254,848 254,848 254,848 

 Total Fund Expenditures 2,376,182 2,138,667 2,138,667 2,138,667 2,138,667 2,138,667 

 Operating Transfers Out 835,000 0 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 3,211,182 2,138,667 2,138,667 2,138,667 2,138,667 2,138,667 
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Business and Industry Funds (Total Budget)

URA Funds 2013 2014 2015 2016 2017 Grand Total
Airport Way URA               2,334,439 1,285,919 1,207,512 1,148,344 1,112,218 7,088,432
Willamette Industrial URA 1,153,898 1,186,058 1,192,984 861,839 861,838 5,256,617
   Subtotal 3,488,337 2,471,977 2,400,496 2,010,183 1,974,056 12,345,049
Citywide Funds
Urban Redevelopment (General) Fund1 2,527,412 2,003,442 2,003,442 2,003,442 2,003,442 10,541,180
Business Assistance Loan Fund 898,173 898,173
EDA- Clean Tech Grant 460,950 460,950
EDA Revolving Loan 645,967 645,967
N/NE Business Assistance 343,111 343,111
Ezone Payment Fund 125,000 125,000
N/NE Portland EZone 500,000 500,000
Portland Ezone 156,761 156,761
   Subtotal 5,657,374 2,003,442 2,003,442 2,003,442 2,003,442 13,671,142

Grand Total 9,145,711 4,475,419 4,403,938 4,013,625 3,977,498 26,016,191

Business & Industry Budget
Business Development across all Funding Sources

URA Funds (including Central City & 
Neighborhood 2013 2014 2015 2016 2017 Grand Total
Airport Way URA1              2,334,439 1,285,919 1,207,512 1,148,344 1,112,218 7,088,432
Central Eastside URA 1,157,326 1,034,372 931,168 824,829 717,585 4,665,280
Convention Center URA 688,166 600,000 600,000 600,000 300,000 2,788,166
Downtown Waterfront URA 1,018,099 1,080,291 458,315 159,178 1,060,330 3,776,213
Gateway Regional Center URA 438,724 413,376 415,816 371,791 371,824 2,011,531
Interstate Corridor URA 2,199,499 1,839,168 1,589,675 2,763,818 3,540,049 11,932,209
Lents Town Center URA 1,365,424 1,284,916 1,266,171 1,324,657 1,256,790 6,497,958
North Macadam URA 621,181 567,338 553,929 553,880 566,907 2,863,235
River District URA 2,265,289 3,844,338 2,811,325 2,803,117 2,845,550 14,569,619
South Park Blocks URA 515,055 515,055
Willamette Industrial URA1 1,153,898 1,186,058 1,192,984 861,839 861,838 5,256,617
   Subtotal 13,757,100 13,135,776 11,026,895 11,411,453 12,633,091 61,964,315
Citywide Funds
Urban Redevelopment (General) Fund2 2,527,412 2,003,442 2,003,442 2,003,442 2,003,442 10,541,180
Business Assistance Loan Fund 838,766 838,766
EDA- Clean Tech Grant 460,950 460,950
EDA Revolving Loan 607,137 607,137
N/NE Business Assistance 304,095 304,095
Ezone Payment Fund 125,000 125,000
N/NE Portland EZone 500,000 500,000
Portland Ezone 66,348 66,348
   Subtotal 5,429,708 2,003,442 2,003,442 2,003,442 2,003,442 13,443,476

Grand Total 19,186,808 15,139,218 13,030,337 13,414,895 14,636,533 75,407,791

1 Airport Way and Willamette URA include all Business Lines (managed by B&I Division)
2 Total excludes NED budget  (see Neighborhood section)

Business & Industry Budgets
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Five-Year Forecast Project Requirements Detail
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Airport Way URA               
Resources

5,156,070 3,319,492 1,285,053 274,134 326,622 388,278Beginning Fund Balance

30,000 25,000 25,000 10,000 10,000 10,000Interest on Investments

231,536 275,000 250,000 250,000 200,000 175,000Loan Collections

1,010,000 0 0 1,000,000 1,000,000 1,000,000Property Income

10,000 0 0 0 0 0Reimbursements

Total Fund Resources 6,437,606 3,619,492 1,560,053 1,534,134 1,536,622 1,573,278

Requirements
Program Expenditures

Administration                

Urban Renewal Plan Area Develo

0 10,000 10,000 10,000 10,000 10,000P38591015 Public Outreach-APW-Adm       

Financial Administration      

21,459 22,532 3,647 3,647 3,647 3,647A45101385 Debt Management-APW           

Administration                 Total 21,459 32,532 13,647 13,647 13,647 13,647

Business Dev                  

Cluster Industry Development  

100,000 750,000 100,000 100,000 0 0B15100385 Cluster Development-APW       

14,250 14,250 14,250 0 0 0B15102385 Site Recruitment-APW          

30,000 30,000 30,000 30,000 30,000 0T01069385 Lean Manufacturing-APW        

Business Lending              

1,200,000 600,000 600,000 600,000 600,000 600,000L02100385 BIF-General-APW               

Business Dev                   Total 1,344,250 1,394,250 744,250 730,000 630,000 600,000

Property Redev                

Commercial Property Redevelopm

240,000 240,000 240,000 240,000 240,000 240,000P38550415 Cascade Station-APW-Adm       

23,452 0 0 0 0 0P38550417 Cascade Station-APW-Pred      

75,300 0 0 0 0 0P38550419 Cascade Station-APW-mgmt      

350,000 120,000 0 0 0 0P38551415 Riverside Pkwy Ind Pk-APW-Adm 

260,000 0 0 0 0 0P38551417 Riverside Pkwy Ind Pk-APW-Pred

10,000 0 0 0 0 0P38591015 Public Outreach-APW-Adm       

70,000 70,000 70,000 70,000 70,000 70,000P38592015 Real Estate Mgmt-APW-Adm      

Property Redev                 Total 1,028,752 430,000 310,000 310,000 310,000 310,000

Total Program Expenditures 2,394,461 1,856,782 1,067,897 1,053,647 953,647 923,647

Transfers - Indirect 451,313 279,475 153,949 108,647 137,479 133,153

Total Fund Expenditures 3,118,114 2,334,439 1,285,919 1,207,512 1,148,344 1,112,218

Contingency 3,319,492 1,285,053 274,134 326,622 388,278 461,060

Ending Fund Balance 0 0 0 0 0 0

Total Requirements 6,437,606 3,619,492 1,560,053 1,534,134 1,536,622 1,573,278

Personal Services 272,340 198,182 64,073 45,218 57,218 55,418
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Project Outputs/Outcomes

  A45101385 Debt Management IGA with City Debt Management Group related to short and long-term financing 
requirements and other Administrative Activities.

  B15100385 Cluster Development Planning and implementation of projects to support and grow Portland’s target clusters 
(Clean Tech, Athletic & Outdoor, Software, Advanced Manufacturing) within the urban 
renewal area.  Business Plan developed through a collaborative process with University 
of Oregon and industry leaders in design, activewear, architecture, and interior design.

Growth of target cluster firms, jobs within 
AW URA

  B15102385 Site Recruitment Funding to pursue a more intensive recruitment model to attract potential tenants to 
PDC redevelopment sites with a focus on target industry clusters and high growth firms. 
Strategy includes target industry lead generation, list of strategic sites within URAs, and 
will contribute to regional and statewide coordinated recruitment strategy.

Generate external business leads that would 
locate in PDC owned or sponsored strategic 
sites. Prospective/confirmed tenants for 
Riverside Parkway and Cascade Station.

  T01069385 Lean Manufacturing Matching funds to retain lean consulting services through the Oregon Manufacturing 
Extension Partnership (OMEP) or others to develop process and material improvements
for businesses that will increase their operational efficiencies and reduce waste thereby 
improving their bottom line. 

Assist 3 companies; 1:1 match; increased 
efficiency/productivity of receiving firms

  Business Lending  

  L02100385 BIF-General Business Incentive Fund.  Business loans to help firms identified as having potential for 
significant revenue and job growth.  Incentives for additional investment leverage PDC 
dollars with private or other public funds.

3:1 leverage; $25,000 / job

  P38550415
  P38550417
  P38550419

Cascade Station Funds cover work at Cascade Station including fees for CAMs, LIDs, Design Review 
and other holding expenses. Funds also available to 1) loan to buyers to incent their 
acquisition and development of parcels, and 2) to match a private donation to construct 
a public art installation at the Mt. Hood Light Rail Station.

  P38551415
  P38551417

Riverside Parkway Industrial 
Park Development

Funding for work to assist firms expand in or relocate to this industrial park owned by 
PDC.  Includes technical and financial assistance for firms to acquire and develop the 
property with high density, quality jobs. Additionally, TIF funds in the total amount of 
approximately $350,000 will be used to surcharge Lots 1 & 2 so they will be fully shovel-
ready for development.  

  P38591015 Public Outreach Outreach and program management  working with other organizations within Airport 
Way including the Columbia Corridor Association, Port of Portland, TriMet, etc.

  P38592015 Real Estate Management Site maintenance, drainage maintenance and drainage district fees, sidewalk repairs 
and other charges associated with managing PDC's remaining acres at Cascade 
Station and lots at Riverside Parkway Corp. Center.

Airport Way URA Project Descriptions

Property Redevelopment

Business Development
  Cluster Industry Development

Administration
  Financial Administration
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Five-Year Forecast Project Requirements Detail
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Willamette Industrial URA
Resources

1,971,486 1,437,321 1,044,217 670,452 386,976 499,865Beginning Fund Balance

5,000 10,000 10,000 10,000 10,000 10,000Interest on Investments

999,000 750,794 802,293 899,508 964,728 999,000Short Term Debt

Total Fund Resources 2,975,486 2,198,115 1,856,510 1,579,960 1,361,704 1,508,865

Requirements
Program Expenditures

Administration                

Financial Administration      

5,446 5,718 5,718 5,718 5,718 5,718A45101390 Debt Management-WLI           

Administration                 Total 5,446 5,718 5,718 5,718 5,718 5,718

Business Dev                  

Cluster Industry Development  

25,000 25,000 25,000 25,000 25,000 25,000B15100390 Cluster Development-WLI       

14,250 14,250 14,250 20,000 20,000 20,000B15102390 Site Recruitment-WLI          

30,000 30,000 30,000 30,000 30,000 30,000T01069390 Lean Manufacturing-WLI        

Business Lending              

775,000 775,000 775,000 775,000 500,000 500,000L02100390 BIF-General-WLI               

Business Dev                   Total 844,250 844,250 844,250 850,000 575,000 575,000

Property Redev                

Commercial Property Redevelopm

50,000 0 0 0 0 0P39051015 Harbor Redev Init-WLI-Adm     

75,000 125,000 125,000 125,000 125,000 125,000P39051215 Brownfields Redev-WLI-Adm     

10,000 10,000 10,000 10,000 10,000 10,000P39090015 Project Development-WLI-Adm   

Property Redev                 Total 135,000 135,000 135,000 135,000 135,000 135,000

Total Program Expenditures 984,696 984,968 984,968 990,718 715,718 715,718

Transfers - Indirect 215,360 138,143 141,993 142,823 103,179 103,178

Total Fund Expenditures 1,299,527 1,153,898 1,186,058 1,192,984 861,839 861,838

Contingency 1,675,959 1,044,217 670,452 386,976 499,865 647,027

Ending Fund Balance 0 0 0 0 0 0

Total Requirements 2,975,486 2,198,115 1,856,510 1,579,960 1,361,704 1,508,865

Personal Services 99,471 30,787 59,097 59,443 42,942 42,942
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Project Outputs/Outcomes

  Financial Administration

  A45101390 Debt Management IGA with City Debt Management Group related to short and long-term financing 
requirements and other Administrative Activities.

 Cluster Industry Development

  B15100390 Cluster Development Planning and implementation of projects to support and grow Portland’s target 
clusters (Clean Tech, Athletic & Outdoor, Software, Advanced Manufacturing) 
within the urban renewal area.  Business Plan developed through a 
collaborative process with University of Oregon and industry leaders in design, 
activewear, architecture, and interior design.

Growth of target cluster firms, jobs within the WIURA.

  B15102390 Site Recruitment Funding to pursue a more intensive recruitment model to attract potential 
tenants to PDC redevelopment sites with a focus on target industry clusters 
and high growth firms.  Strategy includes target industry lead generation, list of 
strategic sites within URAs, and will contribute to regional and statewide 
coordinated recruitment strategy.

Generate external business leads that would locate in 
PDC owned or sponsored strategic sites

  T01069390 Lean Manufacturing Matching funds to retain the Oregon Manufacturing Extension Partnership 
(OMEP) and the Zero Waste Alliance (ZWA) to develop process and material 
improvements for businesses that will increase their operational efficiencies 
and reduce waste thereby improving their bottom line.

Assist 3 companies; 1:1 match; increased 
efficiency/productivity of receiving firms

  Business Lending  

  L02100390 BIF-General Business Incentive Fund.  Business loans to help firms identified as having 
potential for significant revenue and job growth.  Incentives for additional 
investment leverage PDC dollars with private or other public funds.

 

 

 
  Commercial Property Redevelopment

  P39051215 Brownfields 
Redevelopment

Funding to be used to partner with other public and private entities to 
implement the remediation of key sites in the district that will bring new jobs 
and industries in to the City and to undertake environmental mitigation and 
enhancements in the harbor. Funds can be used for property acquisition, feas. 
studies, design and construction. This is also the implementation phase of the 
Willamette Industrial Harbor Redevelopment Initiative.

 

 

  P39090015 Project Development Funding to cover community outreach to URA constituents such as the 
Columbia Corridor Assoc., the Swan Island Business Association and the 
Portland Freight Committee. Also includes predevelopment planning and 
budget development. 

 

Willamette Industrial URA Project Descriptions

Business Development

Property Redevelopment

Administration
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

Urban Redevelopment Fund 
Resources 
 Beginning Fund Balance 672,766 720,639 0 0 0 0 
 Intergovernmental Revenues 3,713,944 4,215,111 3,078,056 3,078,056 3,078,056 3,078,056 
 Loan Collections 125,000 0 0 0 0 0 
Total Fund Resources 4,511,710 4,935,750 3,078,056 3,078,056 3,078,056 3,078,056 
Requirements 
 Program Expenditures 
 Business Dev                   
 Cluster Industry Development   
 B15100101 Cluster Development-GEN        346,686 212,640 106,320 106,320 106,320 106,320 
 B15105101 Business Recruitment-GEN       149,434 325,246 162,623 162,623 162,623 162,623 
 B15106101 Catalytic Initiatives-GEN      339,727 340,023 170,012 170,012 170,012 170,012 
 B15130101 International Business Dev-GEN 185,718 122,502 61,251 61,251 61,251 61,251 
 Business Lending               
 L04100101 SBLF-General_GEN               0 500,000 250,000 250,000 250,000 250,000 
 L91119101 NEF-Nbrhood Ec Dev-GEN         331,188 190,485 95,243 95,243 95,243 95,243 
 Small Business & Entrepreneurs 
 B55500101 Business Services-GEN          58,886 59,562 29,781 29,781 29,781 29,781 
 B55540101 Neighborhood Prosperity-GEN    219,296 119,734 59,867 59,867 59,867 59,867 
 B55545101 City Economic Development-GEN  251,724 97,731 48,866 48,866 48,866 48,866 
 B55600101 Entrepreneurial Dev-GEN        135,887 65,681 32,841 32,841 32,841 32,841 
 B55935101 Venture Portland-GEN           282,245 277,783 138,892 138,892 138,892 138,892 
 T03014101 SBDC-Small/Neigh Tech Asst-GEN 543,563 526,986 263,493 263,493 263,493 263,493 
 Business Dev                   Total 2,844,354 2,838,373 1,419,189 1,419,189 1,419,189 1,419,189 
 Property Redev                 
 Community Redevelopment Grants 
 G07100101 MAIN-General-GEN               446,528 374,654 187,327 187,327 187,327 187,327 
 Property Redev                 Total 446,528 374,654 187,327 187,327 187,327 187,327 
 Total Program Expenditures 3,290,882 3,213,027 1,606,516 1,606,516 1,606,516 1,606,516 

 Personal Services 898,034 1,141,748 1,141,748 1,141,748 1,141,748 1,141,748 

 Debt 0 0 0 0 0 0 
 Transfers - Indirect 322,794 580,975 329,792 329,792 329,792 329,792 

 Total Fund Expenditures 4,511,710 4,935,750 3,078,056 3,078,056 3,078,056 3,078,056 

 Operating Transfers Out 0 0 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 4,511,710 4,935,750 3,078,056 3,078,056 3,078,056 3,078,056 
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

Business Assistance Loan Fund 
Resources 
 Beginning Fund Balance 247,427 640,613 0 0 0 0 
 Interest on Investments 1,500 6,406 0 0 0 0 
 Loan Collections 115,000 336,857 0 0 0 0 
 Transfers In 455,721 0 0 0 0 0 
Total Fund Resources 819,648 983,876 0 0 0 0 
Requirements 
 Program Expenditures 
 Business Dev                   
 Business Lending               
 L01100463 BDLF-General-BDL               362,500 512,500 0 0 0 0 
 Small Business & Entrepreneurs 
 B55800463 Business Development-BDL       312,500 312,500 0 0 0 0 
 Business Dev                   Total 675,000 825,000 0 0 0 0 
 Total Program Expenditures 675,000 825,000 0 0 0 0 

 Personal Services 50,000 13,766 0 0 0 0 

 Transfers - Indirect 59,407 59,407 0 0 0 0 

 Total Fund Expenditures 784,407 898,173 0 0 0 0 

 Contingency 35,241 85,703 0 0 0 0 
 Operating Transfers Out 0 0 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 819,648 983,876 0 0 0 0 
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

EDA- Clean Tech Grant 
Resources 
 Intergovernmental Revenues 539,050 460,950 0 0 0 0 
Total Fund Resources 539,050 460,950 0 0 0 0 
Requirements 
 Program Expenditures 
 Business Dev                   
 Cluster Industry Development   
 B15001260 Clean Tech Grant-CTG           539,050 420,997 0 0 0 0 
 Business Dev                   Total 539,050 420,997 0 0 0 0 
 Total Program Expenditures 539,050 420,997 0 0 0 0 

 Personal Services 0 39,953 0 0 0 0 

 Total Fund Expenditures 539,050 460,950 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 539,050 460,950 0 0 0 0 
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

EDA Revolving Loan 
Resources 
 Beginning Fund Balance 468,593 884,514 0 0 0 0 
 Interest on Investments 2,500 8,845 0 0 0 0 
 Loan Collections 160,000 317,026 0 0 0 0 
 Property Income 330,000 0 0 0 0 0 
Total Fund Resources 961,093 1,210,385 0 0 0 0 
Requirements 
 Program Expenditures 
 Business Dev                   
 Business Lending               
 L03100250 EDA-General                    600,000 600,000 0 0 0 0 
 Business Dev                   Total 600,000 600,000 0 0 0 0 
 Total Program Expenditures 600,000 600,000 0 0 0 0 

 Personal Services 3,715 7,137 0 0 0 0 

 Transfers - Indirect 38,830 38,830 0 0 0 0 

 Total Fund Expenditures 642,545 645,967 0 0 0 0 

 Contingency 292,827 564,418 0 0 0 0 
 Operating Transfers Out 25,721 0 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 961,093 1,210,385 0 0 0 0 
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

N/NE Business Assistance 
Resources 
 Beginning Fund Balance 43,915 360,708 0 0 0 0 
 Loan Collections 90,000 81,299 0 0 0 0 
 Transfers In 330,000 0 0 0 0 0 
Total Fund Resources 463,915 442,007 0 0 0 0 
Requirements 
 Program Expenditures 
 Business Dev                   
 Business Lending               
 L04100410 SBLF-General-SBL               300,000 300,000 0 0 0 0 
 Business Dev                   Total 300,000 300,000 0 0 0 0 
 Total Program Expenditures 300,000 300,000 0 0 0 0 

 Personal Services 42,000 4,095 0 0 0 0 

 Transfers - Indirect 39,016 39,016 0 0 0 0 

 Total Fund Expenditures 381,016 343,111 0 0 0 0 

 Contingency 82,899 98,896 0 0 0 0 
 Operating Transfers Out 0 0 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 463,915 442,007 0 0 0 0 
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

Ezone Payment Fund 
Resources 
 Beginning Fund Balance 155,722 126,722 0 0 0 0 
 Interest on Investments 1,000 1,267 0 0 0 0 
 Miscellaneous 20,000 0 0 0 0 0 
Total Fund Resources 176,722 127,989 0 0 0 0 
Requirements 
 Program Expenditures 
 Business Dev                   
 Cluster Industry Development   
 B15015167 Ezone Projects-EZP             155,000 125,000 0 0 0 0 
 Business Dev                   Total 155,000 125,000 0 0 0 0 
 Total Program Expenditures 155,000 125,000 0 0 0 0 

 Total Fund Expenditures 155,000 125,000 0 0 0 0 

 Contingency 21,722 2,989 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 176,722 127,989 0 0 0 0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
PDC - Page 103



 
Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

N/NE Portland EZone 
Resources 
 Beginning Fund Balance 1,137,056 1,113,780 0 0 0 0 
 Interest on Investments 10,000 11,138 0 0 0 0 
 Miscellaneous 466,724 151,875 0 0 0 0 
Total Fund Resources 1,613,780 1,276,793 0 0 0 0 
Requirements 
 Program Expenditures 
 Business Dev                   
 Cluster Industry Development   
 B15110160 NNE PDX EZone Comm Contr-NEZ  600,000 500,000 0 0 0 0 
 Business Dev                   Total 600,000 500,000 0 0 0 0 
 Total Program Expenditures 600,000 500,000 0 0 0 0 

 Transfers - Indirect 0 0 0 0 0 0 

 Total Fund Expenditures 600,000 500,000 0 0 0 0 

 Contingency 1,013,780 776,793 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 1,613,780 1,276,793 0 0 0 0 
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Five-Year Forecast Project Requirements Detail 
 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 

Portland Ezone 
Resources 
 Beginning Fund Balance 82,318 92,777 0 0 0 0 
 Fees and Charges 100,742 0 0 0 0 0 
 Miscellaneous 30,879 9,694 0 0 0 0 
Total Fund Resources 213,939 102,471 0 0 0 0 

 Personal Services 110,302 137,976 0 0 0 0 

 Transfers - Indirect 860 18,785 0 0 0 0 

 Total Fund Expenditures 111,162 156,761 0 0 0 0 

 Contingency 102,777 -54,290 0 0 0 0 

 Ending Fund Balance 0 0 0 0 0 0 

Total Requirements 213,939 102,471 0 0 0 0 
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