
 
DATE: September 9, 2009 
 
TO: Board of Commissioners 
 
FROM: Bruce A. Warner, Executive Director 
 
SUBJECT: Report Number 09-106 

AUTHORIZING A GRANT AGREEMENT WITH REACH COMMUNITY 
DEVELOPMENT, INC. FOR THE COMMUNITY BUILDERS PROGRAM 
IN AN AMOUNT NOT TO EXCEED $125,000 FOR THE REPAIR OF 
HOMES FOR LOW-INCOME AND DISABLED SENIORS IN THE LENTS 
TOWN CENTER URBAN RENEWAL AREA 

 

EXECUTIVE SUMMARY 

BOARD ACTION REQUESTED 

Adopt Resolution No. 6735 

ACTION SUMMARY 

This authorizes the PDC Executive Director to enter into a Grant Agreement with REACH 
Community Development to provide $125,000 in TIF funds for the REACH Community 
Builders Program in the Lents Town Center Urban Renewal Area, which provides home 
repairs to low-income and disabled seniors.  This action will ensure continuation of this 
successful program for Fiscal Year 2009-10 so that REACH may meet more of the demand 
for home repairs from qualified homeowners in Lents.   

PUBLIC BENEFIT 

PDC’s support to the REACH Community Builders Program is highly leveraged by private 
donations of home repair materials and services, as well as volunteer time and community 
involvement in support of urban renewal and neighborhood revitalization goals in Lents.  
The funding will help accomplish repairs for 60 homeowners in Lents Town Center Urban 
Renewal Area, including substantial external home improvements such as painting and 
debris removal through the annual REACH Paint & Repair-a-thon. 

The home repairs are essential in providing housing stability for aging and disabled low 
income homeowners, many of whom have lived in the neighborhood for decades. 

This action will support the following PDC goals: 
 Sustainability and Social Equity 
 Healthy Neighborhoods 
 A Vibrant Central City 
 Strong Economic Growth and Competitive Region 
 Effective Stewardship over our Resources and Operations, and Employee Investment 
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PUBLIC PARTICIPATION AND FEEDBACK 

The REACH Community Builders Program has been reviewed and supported by the Lents 
Town Center URAC every year as part of the PDC’s overall work in Lents.  The idea of 
supporting existing homeowners and providing physical improvements to single family 
homes has been very popular.   

COMPLIANCE WITH ADOPTED PLANS AND POLICIES 

The REACH Community Builders Program was identified as meeting a specific need in the 
Lents area for minor health, safety, and appearance repairs to homes of low income and 
disabled senior homeowners.  It complements the PDC Home Repair Loan and renovation 
mortgage programs by meeting a need that these programs do not, allowing PDC to assist a 
broader spectrum of residents in Lents in a very cost-effective way.   
 
The Community Builders Program’s work in the Lents Town Center Urban Renewal Area is 
an important contributor to the revitalization of the urban renewal area according to the 
adopted 1999 Lents Town Center Urban Renewal Plan: 

 
“Help provide new and rehabilitated housing units suitable for households with a range 
of incomes and housing needs, recognizing the value of the existing affordable housing 
stock.  Create housing opportunities that allow Lents residents of all ages and income 
levels to remain in the community…help rehabilitate existing housing in residential 
neighborhoods through financial assistance, technical assistance, and other methods.” 

It is also consistent with the 2000 Lents Town Center Urban Renewal Area Housing 
Strategy and the 2006 Lents Town Center Urban Renewal Area Housing Study Update, 
which illustrates that homeownership rate for senior citizens in Lents is very high, and many 
of these seniors have very low incomes and/or are disabled and unable to repair their 
homes as needed.    

This funding meets the income guidelines and is “counted” as part of the TIF Set Aside.  It 
serves homeowners earning as little as 0-30% MFI, up to 50% MFI.   

FINANCIAL IMPACT 

RISK ASSESSMENT 

No significant risks identified. 

WORK LOAD IMPACT 

Project management of the Grant Agreement is currently in the Department Work Plan for 
the Housing Policy, Planning and Development team. 
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ALTERNATIVE ACTIONS 

1. “No action/non-approval.”  Commission may choose not to provide funding for this 
program.  However, this program is a popular, community-based program that supports 
a vulnerable population in a URA where home prices and rents are rising, and where 
basic home repair is greatly needed to improve home health, safety, and appearance for 
the homeowners and surrounding property owners. 

CONCURRENCE  

The Portland Housing Bureau (PHB, formerly BHCD) is also a funder of the REACH 
Community Builders Program for their citywide (outside of Lents) work.  PDC staff has 
communicated with PHB to ensure both agencies support continued funding of the program 
and REACH’s performance has been satisfactory.    

 

BACKGROUND 

PDC has provided funds to this program since 1999 for a total of $972,088, most recently 
through a Grant Agreement approved by the Board in 2007 (Resolution 6485).  REACH 
Community Builders Program has met contractual obligations and has repaired 481 homes 
to-date in the Lents Town Center Urban Renewal Area.  REACH submits regular quarterly 
reports on its work and meets other milestones and deliverables as detailed in the Scope of 
Work for this funding. 

Because the previous resolution (6489, approved June 14, 2007) authorized only two years 
of grant funding, the Board must authorize additional funding for this program starting in the 
2009/10 FY.   

This program complements other PDC housing programs and development in the Lents 
URA, as PDC aims to provide housing opportunities for a wide variety of needs and income 
levels.  PDC and REACH cross-market each others’ homeownership and home repair 
programs in Lents at community events and through referrals, and in some publications.  
When REACH is working with a homeowner who needs more extensive home repairs, they 
refer them to the PDC Home Repair Loan and other resources.   

REACH Community Builders is the organizer of the annual Paint and Repair-a-thon event, 
which has provided more significant house painting, external repairs, and debris clean-up 
for homes in Lents and citywide for 15 years. PDC is a partner in this event.  In 2008, 
REACH volunteers painted their 200th home, which was in the Lents Town Center URA.  For 
the 2009 event, all 22 homes painted and repaired in one day were in the Lents Town 
Center URA. 
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URA FINANCIAL SUMMARY 
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